Mid Year

Institutional Performance
Report Addendums

2010/2011

for

Mogalakwena Municipality

MOGALAKWENA MUNICIPALITY



Mogalakwena Municipality
Performance Report Addendums

Table of Contents

Addendum A: StrategiC DELaAll .........cooeeiiiiiii i e ————— 5
a) Y=Y =70 Tl S I L] - 5
Addendum B: SDBIP COMPONENTS. ......uuuuiuiiiiiiiiiii s 11
a) Component 3: Quarterly projections of service delivery targets and non-financial
performance indicators fOr aCh VO .............oiiiiiiiiiee e 11
Addendum C: Organisational (Lower SDBIP) Summary Performance Detalil................cccccvvvviiiinnnnnns 48
a) Office of the Municipal Manager ..........coooiii i 48
b) 1= Lo = SRR 48
C) TECNNICAI SEIVICES. ....ciiiiiiiiiiiiiiiiiee ettt ettt ettt e e eeees 49
d) COMMUNIEY SEIVICES ... 49
e) COrporate SUPPOIT SEIVICES. .. .cciiieiiiiii it e e e ettt e e e e e et e e e e e e e e e e e e e e e e e e e asa e eeeeaeees 50
f) T o (L= ST oY ol = SRR 51
0) Traffic and EMEIgENCY SEIVICES ......ooviiiiiiiiiiiiiiiiiiiiiiieeeeeee ettt ettt e e et e e e eneeeeeeeeenees 51
h) DeVEIOPMENTAI SEIVICES .....coeeiiiiiiii et e e e et e e e e e e e e e e s e e e e e e eeeesennas 52
Organisational Performance: KPIDetall...........oiiiiiiiiiiiiiiii e 53
a) Office of the Municipal ManagEr ...........cooi i 53
b) FIMBINCE ... 61
c) JLIC=T0] T To= TS L= Yo = 68
d) (70 0010 01U T 11 0 RS Y= Vo =T 77
e) COrporate SUPPOIT SEIVICES.......ccooi i e e e 83
f) [T o (L= ST oY ol = SRR 95
0) Traffic and EMEIGENCY SEIVICES ...uuuuiiiii ittt e e e e e e e e e aaees 101
h) DeVelOPMENTAl SEIVICES ......uuiiiiiiiiiiiiiiii s 106
Organisational Performance: Project Detall...........ooooiiiiiiiiiiiiiii 112
a) Office of the MUuniCipal MaNAQEN ...........iiiiiiiiiiiie e e e 112
b) FINMBINCE ... 115
C) TECNNICAI SEIVICES. ....ciiiiiiiiiiiiiiiiii ettt eeeeeeees 116
d) (070 0010 TUT o110 RS Y= Yo = 146
e) COrporate SUPPOIT SEIVICES. .. .cceiiiiiiiiiie e e e ettt e e e e e et e e e e e e e e et a e e e e e eesraa s 146
f) EIECIIICAI SEIVICES ..ottt 151
0) Traffic and EMEIGENCY SEIVICES ...uuuuiiiiiiieeeiiie et e e e e e e e e e e aees 154
h) DeVEIOPMENTAI SEIVICES .....coovviiiii i ettt e e e e e e e et eeeeeeeeeaaane 154
Addendum D: Activities NOt COMPIETEM .........uuuiiii e 155
1. SErAtEQIC SCOTECANT ... 155

© Mogalakwena Municipality Page 2 of 181 Mid Year Performance Report 2010/2011



Mogalakwena Municipality
Performance Report Addendums

2. Organisational SCOMECAI ..........cooiiiiiiiiiiii e 155
Addendum E: Outstanding INfOrmMation............coiiiiiiiiiiii et e e e e eenaanas 162
1. KPIs — No Actual Value SUPPlEd.........coovreiiiiieeee e 162
2. Project Activities — No Percentage Complete Supplied ..........ccccoooiiiiiiiiiiiiiiiiiiceeeeen 163
Addendum F: OVEIrdUE ACHIVITIES .......uueuiiiiiiiii e 164
Addendum G: SYSAAMIN NOLES .......ccoiiiiiiiii e e e e e e e et e e e e e e e ea st e e eeeeeeeesrnnns 165
1. KPI'S....ssssnsssnnnnn. ST ............ O ... .......uuunnnnnnnnnnnnnnnnnnnnnnns 165
2. e 0] =T o1 £ 176
AdAeNdUM H: DEFINMITIONS. ... e 179
Addendum I: SCOMNG METNOM ... ... 180
1. SCOMNNG OF KPIS ... 180
2. Yot ] g1 oo o]l = 0] =] 181

© Mogalakwena Municipality Page 3 of 181 Mid Year Performance Report 2010/2011



Mogalakwena Municipality
Performance Report Addendums

Addendum A

Strategic

Service
Delivery
Targets




Addendum A: Strategic Detail

a) Strategic KPI Detall

Mogalakwena Municipality
Periormance Report Addendums

KPA

Programme

KPI

Vote
No

uom

Owner

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Sep 10

Dec 10

Annual
Target

Target

Actual

Score

Target

Actual

Score

Service
Delivery and
Infrastructure

Access to
Municipal Roads

M_01

Roads
Management Plan
developed and
approved

0001

%

MM

100

100.00

50.00

Access to Water

M_02

Water Services
Development Plan
reviewed

0001

%

MM

Not
applicable
this quarter

M_04

Olifants river water
resources
development
project phase 2
completed

0001

%

MM

Not
applicable
this quarter

100.00

100.00

100.00

M_05

Olifants river water
resources
development
project phase 3
commencement

0001

%

MM

100

100.00

100.00

M_03

% water
unaccounted for

0001

%

MM

35

38.00

38.00

12.00

5.00

35.00

11.40

Free Basic Water

M_06

% registered
indigent household
provided with free
basic water

0001

%

MM

66

65.00

65.00

100.00

5.00

66.00

100.00
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Vote Actual Corrective Target Admin Target | Actual Actual
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
% registered
Free Basic indigent households 3
Sanitation M_07 provided with free 0001 | % MM 66 65.00 | 65.00 | 100.00
basic sanitation
Access to -
Electricity M_08 | % electricity loss 0001 | % MM 115 12.00 | 12.00 | 12.00
% registered
Free Basic M_og | Indigents provided | ;00 | o |y 100 100.00 | 100.00 | 100.00
Electricity with free basic
electricity
% registered
Refuse removal wﬁﬁgﬁgffggﬂded Free basic Sysadmin:
and solid waste M_10 0001 | % MM waste not 100 User defined | 100.00 | 100.00
disposal waste removal provided 0 weighting
(stand of 500 m2) -
urban areas
Expenditure
usually
% Capital budget increases
actually spent on from second
Project capital projects 5 quarter
Management M_11 identified for gl L when all W 1000 ) 10.00 | 14.00
financial year i.t.o. processes
IDP align to
required
standards
% all TAS
Turn Around Resolutions 0
Strategy M_12 Implemented within 0001 | % MM 30 10.00 | 10.00 | 100.00
timeframes
© Mogalakwena Municipality Page 6 of 181 Mid Year Performance Report 2010/2011
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Sep 10 Dec 10
Vote Actual | Corrective |  Target Admin | AMUal oo | Actual | Score | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
Social and
Local Job Creation m_13 | #lobscreated LED | 500 | 4 |y 560 290.00 | 290.00 | 170.00 560.00 | 237.00
Economic and IDP projects
Development
Final Budget Not
M_16 | adopted by Council | 0001 | % MM applicable
by 31 May this quarter
Budget and
Expenditure % personnel costs
Management (R-value personnel
costs / R-value 0
M_15 operating expenses 0001 | % MM 35 35.00 | 35.00 | 38.00 | 280 | 3500 | 3560 | 2.96
(excl Salaries of
councillors) )
- # of MFMA S52
Municipal N ;
P Financial reports submitted to
\I:/:zz?l%al Reporting M_17 Council (quarterly OUTA ) 5 il ! 1.00 0.0
SDBIP report) y.t.d.
% Tenders
Supply chain M_1g | Adudicatedwithin | 500 | oy 100 100.00 | 100.00 | 100.00 10000 | 100.00
management 60 days of closure
of tender
Needs to
Revenue % revenue enhance
Enhancement M_14 o 0001 | % MM revenue 21 23.00 | 23.00 | 8.00 [N 21.00 | 22.00 | 2.95
. shortfalls :
and credit control collection
strategies.
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Vote Actual | Corrective |  Target Admin #””“a' Target | Actual | Score | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
Sysadmin:
% municipality's Chtanlg?rdm
budget (salary g; lSJ)at ;14
budget) actually R202787 s total
M_19 | spenton 0001 | % MM spent 0.2 budaet was 0.20 0.20 0.17 2.85 0.20 0.14 2.70
implementing its P R 9
Training and workplace skills
Develo;g)ment plan 193,464,589
as per Q1
notes
;’rr]?jnsformatlon # S56 Managers
_— enrolled for
gég\jlzrl}é;?:]lg:tal M_20 development 0001 | # MM 2 2.00 2.00 2.00 2.00 2.00
training (CPMD)
Total # of woman
Total staff
M_21 fnﬂﬁ:gﬁ‘l‘igyatg:inst 0001 | # | MM | 611= 29 2800 | 2800 | 29.00 2900 | 29.95
0,
Human Resource fotal staff 29.95%
Management
% budgeted
M_22 | positions on 0001 | % MM 85 80.00 | 80.00 | 92.00 85.00 | 90.50
organogram filled
Average % of AG
Good M_24 | audit queries 0001 | % MM 20 100.00 20.00 | 100.00 K]
Governance Auditin resolved
and Public 9
Participation M_23 gggg‘:‘t"f‘ed AUt 0001 | % | MM 100 100.00 | 100.00
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Vote Actual Corrective Target Admin Target | Actual Actual
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
Administration :/gs't‘)lllu%gggc"
and Governance | M_25 | . . 0001 | % MM 85 85.00 | 85.00 | 85.00
implemented within
support .
timeframes
% IGR resolutions
Intergovernmental | ) oq | related O MLM - gq04 | g |y 8 8500 | 8500 | 100.00
Relations implemented within
timeframes
Audited Annual Not
Monltor!ng and M_27 Report. adopted by 0001 | % MM applicable
Evaluation Council by end this quarter
March g
. Credible IDP
Spatial and Not
Environmental :;‘lfr?r:f‘rfed M_28 g°°C“(';‘l‘Jf]r;t"abd°§ﬁed 0001 | % | MM applicable
Management 9 My y this quarter
ay
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Financial
Information
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Addendum B: SDBIP Components

a) Component 3: Quarterly projections of service de

Quarterly projections on KPIs and Activities as related to the SDBIP are as follows per Vote:

Mogalakwena Municipality
Periormance Report Addendums

livery targets and non-financial performance indica

1) Performance Indicators — Vote: Office of the Municipal Manager

tors for each vote

Sep 10 Dec 10
Vote Actual Corrective |  Target Admin ,_Arnnuatl Target | Actual | Score | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Access to Roads Management
e M_01 Plan developed and 0001 | % MM 100 100.00 | 50.00
Municipal Roads
approved
Water Services Not
M_02 | Development Plan 0001 | % MM applicable
reviewed this quarter
Olifants river water Not
M_04 | fosources 0001 | % | MM applicable 100.00 | 100.00 | 100.00
development project .
. this quarter
Service phase 2 completed
i Access to Water
Delivery and Olifants river water
Infrastructure
resources
M_05 | development project 0001 | % MM 100 100.00 | 100.00
phase 3
commencement
0,
M_03 fﬁrwater“”ac""””ted 0001 | % | MM 35 3800 | 3800 | 1200 3500 | 11.40
% registered indigent
Free Basic Water | M_06 | household provided 0001 | % MM 66 65.00 | 65.00 | 100.00 66.00 | 100.00
with free basic water
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Sep 10 Dec 10
Vote Actual | Corrective | Target Admin | AMUal e | Actual | Score | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
% registered indigent
Free Basic M_o7 | households provided | gq0y | g |y 66 65.00 | 6500 | 100.00 66.00 | 100.00
Sanitation with free basic
sanitation
Access to -
Electricity M_08 | % electricity loss 0001 | % MM 11.5 1200 | 12.00 | 12.00 11.50 | 12.00
Expenditure
usually
0 . increases
Project . : quarter
Management M_11 papltg! prolectls . 0001 | % MM when all 40 10.00 | 10.00 | 14.00 40.00 | 42.00
identified for financial
earito. IDP procesess
y align to
required
standards
Turn Around % all TAS Resolutions
st M_12 | Implemented within 0001 | % MM 30 10.00 | 10.00 | 100.00 30.00 | 100.00
rategy i
imeframes
Free Basic % registered indigents
- M_09 | provided with free 0001 | % MM 100 100.00 | 100.00 | 100.00 100.00 | 100.00
Electricity . N,
basic electricity
% registered indigents
Refuse removal provided with free Free basic Sysadmin:
and solid waste M_10 | basic waste removal 0001 | % MM waste not 100 User defined | 100.00 | 100.00 100.00
disposal (stand of 500 m2) - provided 0 weighting
urban areas
M_23 | Dnaualfied Audt —Fog01 oy | 100 10000 | 100.00
Report
Good
Governance .
and Public Auditing Average % of AG
Participation M_24 | audit queries 0001 | % MM 20 100.00 20.00 | 100.00
resolved
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Vote Actual Corrective | Target Admin Annual Target | Actual Actual
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
Administration % All Goungil
resolutions 0
and Governance | M_25 implemented within 0001 | % MM 85 85.00 | 85.00 | 85.00
support mp
timeframes
% IGR resolutions
Intergovernmental |, o | related O MLM 1 g | o |y 8 8500 | 8500 | 100.00
Relations implemented within
timeframes
L Audited Annual Not
vonlomngand | w27 | Reportadoptedby | 0001 | % | MM applicable
Council by end March this quarter
Spatial and Intearated Credible IDP Not
Environmental Plangnin M_28 | document adopted by | 0001 | % MM applicable
Management 9 Council by 31 May this quarter
Social and
o Job Creation M_13 Zr{gt’lﬁ)nggfgctLSED 0001 | # | MM 560 29000 | 290.00 | 170.00 560.00 | 237.00
Development
% personnel costs
(R-value personnel
M_15 ggzt; t/irg\g;gnses 0001 | % | MM 3% 35.00 | 3500 | 3800 | 280 | 3500 | 3560 | 296
Municipal Budget and (excl Salaries of
Financial Expenditure councillors) )
Viability Management
. Not
M. 16 E'”g'oit‘]gﬁf agm‘:d 0001 | % | MM applicable
y y y this quarter
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2.70

Vote Actual Corrective Target Admin Annual Target | Actual | Score | Target | Actual
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
# of MFMA S52
Flnanc!al M_17 report§ submitted to 0001 | # MM 1 100 0.00
Reporting Council (quarterly
SDBIP report) y.t.d.
% Tenders
Supply chain M_1g | 2dudicatedwithin60 | 50 1o |y 100 100.00 | 100.00 | 100.00 10000 | 100.00
management days of closure of
tender
Needs to
Revenue enhance
Enhancement M_14 | % revenue shortfalls 0001 | % MM revenue 21 23.00 | 23.00 8.00 GO 21.00 | 22.00
and credit control collection
strategies.
# S56 Managers
Mo | moledfor ager | g | M 2 200 | 200 | 200 200 | 200
development training
(CPMD)
Sysadmin:
Training and ggﬁg??rgm
Development % municipality's 97 910 0.14
Transformation budget (salary R202787 P tol ]
and M_19 | budget) actually spent | 0001 | % | MM | C* 4 0.2 23 d°; was | 020 | 020 | 047 | 285 020 | 0.4
Organisational on implementing its P R 9
Development workplace skills plan 153,464,589
as per Q1
notes
Human Resource Zr%tallo# :(fi Vk\JIO%aen Vet
M M_21 ployed by e 0001 | # MM | 611= 29 28.00 | 28.00 | 29.00 2000 | 29.95
anagement municipality against 9
29.95%
total staff
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Sep 10 Dec 10
Vote Actual Corrective |  Target Admin fl\_nnual Target | Actual | Score | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
. »
M 22 | ’obudgetedpositions | gy | o |y 85 8000 | 80.00 | 92.00 8500 | 90.50
on organogram filled

2) Projects/Initiatives and Quarterly Deliverables — Vote: Office of the Municipal Manager

The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.

3) Performance Indicators - Vote: Finance

Sep 10 Dec 10
Vote Corrective Target Admin Target | Actual | Score /jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arget
% projects started No projects for Sysadmin:
M_62 | on time per 0002 | % Finance 80 User defined | 80.00 80.00 0.00 80.00
department Department 0 weighting
% projects No projects for Sysadmin:
M_63 | competedontime | 0002 | % Finance 80 User defined | 80.00 80.00 0.00 80.00
Senvice oo per department Department 0 weighting
. roject
Delivery and Management T,
Infrastructure coor?] é ted within No projects for Sysadmin:
M_64 P 0002 | % Finance 80 User defined | 80.00 80.00 0.00 80.00
budget per Department 0 weightin
department P gnng
% of projects
ggmg&:g(iﬁgat No projects for Sysadmin:
M_65 g 0002 | % Finance 80 User defined | 80.00 80.00 0.00 80.00
specifications of o
; Department 0 weighting
the project per
department
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KPA

Programme

KPI

Vote
No

uom

Actual Notes

Corrective
Action

Target
Notes

Admin
Notes

Sep 10

Dec 10

Target

Actual

Score

Annual
Target

Baseline

Target

Actual

Turn Around
Strategy

M_66

% TAS
Resolutions
Implemented
within timeframes
per department

0002

%

30

10.00

10.00

30.00

0.00

30.00

20.00

Municipal
Financial
Viability

Revenue
Enhancement
and credit
control

M_68

Debt collection
policy reviewed

0002

%

Not
applicable
this quarter

0.00

Score

M_69

Tariff policy
reviewed

0002

%

Not
applicable
this quarter

0.00

M_67

% outstanding
service debtors to
revenue (R-value
total outstanding
service debtors
divided by R-
value annual
revenue actually
received for
services) - under
90 days

0002

%

45

50.00

22.00

5.00

45.00

0.00

45.00

25.00

Supply chain
management

M_70

% Tenders
adjudicated within
14 days of
receiving
evaluation reports

0002

%

100

100.00

100.00

100.00

0.00

100.00

100.00

Budget and
Expenditure
Management

M_71

% operating
budget variance
per department
YTD

0002

%

10

10.00

11.00

2.75

10.00

0.00

10.00

10.00

M_72

Adjustment
budget adopted
by Council by end
February

0002

%

Not
applicable
this quarter

0.00

© Mogalakwena Municipality

Page 16 of 181

Mid Year Performance Report 2010/2011




KPA

Programme

KPI

Vote
No

uom

Actual Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Mogalakwena Municipality
Performance Report Addendums

Score

Annual
Target

Baseline

Target

Actual

Score

M_73

Draft budget
tabled to Council
by 31 March

0002

%

Not
applicable
this quarter

0.00

Financial
Reporting

M_74

Financial
Statements
drafted and
submitted to AG
by 31 August

0002

%

Not
applicable
this quarter

100.00

100.00

0.00

Good
Governance
and Public
Participation

Auditing

M_76

% of AG audit
queries related to
department
resolved

0002

%

Queries as and
when they arose
were resolved.
Action plan drawn
to address other
matters

20

20.00

0.00

20.00

100.00

M_77

% of identified
risks addressed
per department

0002

%

Risk officer not
appointed yet

50

Sysadmin:
User defined
0 weighting

25.00

50.00

0.00

50.00

Administration
and
Governance
support

M_78

% Council
resolutions
related to
department
implemented
within timeframe

0002

%

85

85.00

85.00

85.00

0.00

85.00

100.00

M_80

# Departmental
meetings held
y.t.d.

0002

1.00

1.00

2.00

0.00

2.00

2.00

M_79

% management
committee
resolutions
related to
department
implemented
within timeframes

0002

%

No management
committee

resolutions, only
council and exco

85

Sysadmin:
User defined
0 weighting

85.00

85.00

0.00

85.00

5.00
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KPA

Programme

KPI

Vote
No

uom

Actual Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Mogalakwena Municipality
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Annual
Target

Baseline

Target

Actual

Customer
Care

M_81

% reported
service delivery
complaints
related to
department
addressed within
30 calendar days
after reporting

0002

%

100

100.00

100.00

Legal
Services

M_82

% service level
agreements
provided by
Service Providers
referred to
Corporate
services prior to
signing per
department

0002

%

No service level
agreements for
finance
department

100

Sysadmin:
User defined
0 weighting

100.00

100.00

0.00

100.00

M_83

% policies
reviewed annually
per department

0002

%

Not
applicable
this quarter

0.00

Monitoring
and
Evaluation

M_84

# quarterly
calculators
completed by
15th after the end
of previous
quarter y.t.d.

0002

1.00

0.00

2.00

0.00

2.00

0.00

Transformation
and
Organisational
Development

Training and
Development

M_75

% of training
courses attended
per department in
terms training
needs identified
in workplace skills
plan

0002

%

Attended all
training and
workshops
arranged for 2nd
quarter

80

80.00

100.00

4.44 ]

0.00

80.00

100.00 X%
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4) Projects/Initiatives and Quarterly Deliverables - Vote: Finance
The detall pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.

5) Performance Indicators - Vote: Technical Services

Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score q_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
Not
M 110 # ML new water 0005 | # applicable 0.00 0.00
- storage capacity this ' '
quarter
Bulk water Policy on water Not
conservation and anolicable
M_109 | demand management | 0005 | % th‘i’g 0.00 0.00
developed and uarter
approved a
Not
Access to Meeting green drop o applicable
Sanitation M_11 water quality standard Goosgh this 0.0 0.0
quarter
Selr_vice ; Approx. 48 out of ?o?:l)l'?::ents
elivery an o nroi ;
nfrastructure _ : o ; projects to be . - - . - - -
| M_112 | eprojectsstartedon | g5 | o | 50 Capital jects tobe | 80 80.00 | 9500 MPREM 8000 | 000 | 8000 | 90.00
time per department projects started
) made at the
on time. !
same time.
Some projects
were under Individual
: budget and some | projects
Project
Mr:g;ement were over but this | budget to be
% projects competed has no bearing on | reassessed
M_114 | within budget per 0005 | o | heOveral BAE |y 8000 | 90.00 8000 | 000 | 8000 | 9500 MPKE
department budget allocated minimum fee
P for the projects for | is paid for the
the Financial Designs and
year. Projects did | Bid
not start all atthe | documents.
same time.
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Vote Corrective | Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
% of projects
ggms\llegg%gat All projects were
M_115 specifications of the 0005 | % completed as per | N/A 80 80.00 | 100.00 WEXYEE 80.00 0.00 80.00 | 100.00 Y
p[r)oject per specifications.
department
Approx. 48 out of
50 Capital
projects milestone
% projects competed I;;rtgi;;t T:tzréer
M_113 | on time per 0005 | % o A .pt i 80 80.00 | 95.00 EXKEN 80.00 0.00 80.00 | 90.00
department (le. ppointmen
of engineers and
preparation of bid
document were
completed.
% TAS Resolutions All items identified
TumAround | gy | Implementeduitin | oo o | et T 30 10.00 | 10.00 3000 | 000 | 30.00 | 100.00 W
Strategy - timeframes per ’ round sStrategy ' ' . ' ' ' ’
department process were
P attended to.
Service providers
for compilation of
Access to Roads Master Plan tl}:nva\:::ieMaster
Municipal M_107 | developed and 0005 | % gho Hiisted 100 100.00 0.00 100.00 | 50.00
Roads approved awaiting
appointment of
SP.
Not
Access to Meeting blue drop o applicable
Water M_108 water quality standard 0005 | % this 0.0 0.0
quarter
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Annual

Vote Corrective | Target Admin | Target | Actual | Score Tarcet | Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
Approx R 65.0
million was
Budget and % operating budget budgeted for
Expenditure M_118 | variance per 0005 | % YTD, and only 10 10.00 | 25.00 10.00 0.00 10.00 | 26.00
Management department YTD R47 million was
spent as at 30
Dec 2010.
Projects to be
advertised at
Municipal amaximim
Financial % Tenders evaluated Of 5 projects
Viability within 35 days of per advert or
closure of tender per Only 50% of the duration
. projects were to be set per
Supplychan |y qqg | dopartmemtandal g5 |9 | evaluatedend | numberof | 100 100.00 | 50.00 100.00 | 000 | 10000 | 100.00
g documentation within 35 days of | projects
. closure advertised
supplied to Suppl .
Chain P 0, i
projects were
advertised at
one go then
25 Projects)
% of AG audit queries
M_121 | related to department | 0005 | % 20 20.00 0.00 20.00 | 50.00 (YO0
resolved
Auditin . . .
Good 9 % of identified risks Ng internal Audit Sysadmin:
Governance M_122 | addressed per 0005 | % | Riskwere N/A 50 User 25.00 5000 | 0.00 | 50.00
and Public department presented for the defined 0
Participation quarter. weighting
Administration % Council resolutions . Sysadmin:
No Resolution for
and related to department o User
Governance M_123 implemented within 0005 | % ;gftﬁgpir;rxgrnt N/A 85 defined 0 85.00 85.00 0.00 85.00 | 100.00
support timeframe g weighting
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Vote Corrective | Target Admin | Target | Actual Annual | g line Target | Actual
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes Target
# 3 Meeting were
# Departmental Not
M_125 . 0005 | % held for the . 6 3.00 4.00
meetings held y.t.d. quarter. applicable
% management No Committee Sysadmin:
committee resolutions Resolutions were Uier n-
M_124 | related to department | 0005 | % taken for th N/A 85 defined 0 85.00 85.00 0.00 85.00 | 100.00
implemented within aken for the ey
fimeframes quarter weighting
% reported service 100% of Formal
delivery complaints complaints were All
Customer related to department o attended within 30 | complaints to
Care M_126 addressed within 30 0005 | % days, some are be 100 100.00 | 95.00 | 2.92 | 100.00 0.00 100.00 | 98.00 | 2.97
calendar days after informal and not documented.
reporting documented.
% service level Standard
agreements provided approved -
Leqal by Service Providers municipal SLA's Syése?dmm.
Segrlvices M_127 | referred to Corporate | 0005 | % are used. Service | N/A 100 defined 0 100.00 | 0.00 100.00 0.00 100.00 | 0.00
services prior to providers do not cightin
signing per come with their weighting
department own contracts.
. # quarterly calculators
Monitoring
and w_izg | SomPEled Oy IOl gggs |y | SOBETERO 2 100 | 1.00 200 | 000 | 200 | 200
Evaluation . '
previous quarter y.t.d.
% of training courses Z::igijnbgm?tet;:gio
Transformation attended per the HR. and Sysadmin:
and Training and department in terms o g User
Organisational | Development M_120 training needs 0005 | % trf(lmrggm?:gstgfe M & defined 0 8000 8000 0.0 8000 0.0
Development identified in workplace g 9 h weighting
skills plan one through the
HR Department.
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Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arget
Job
opportunities
Only 300 out of f(er:angth(iallr
Social and I ELONY gupplement
Local # of jobs created opportunities the 1st
. Job Creation | M_117 | through IDP projects 0005 | # were created. 500 250.00 | 100.00 500.00 0.00 500.00 | 300.00
Economic . . quarter and
Development per department Projects are still ond Quarter
at tender stage for ;
: to achieve
this quarter.
the overall
number for
the Year.
6) Projects/Initiatives and Quarterly Deliverables — Vote: Technical Services
The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.
7) Performance Indicators — Vote: Community Services
Sep 10 Dec 10
Vote Corrective Admin Target Actual | Score ,#nnuatl Baseline |  Target Actual | Score
KPA Programme ID KPI No Actual Notes Action Notes arge
New landfil site puldingplans. | quotatons
M_217 | functional and 0006 gp d 10000 | 0.00 100.00 50.00
X completed from
available .
suppliers
) Refuse # clean up campaigns Bakenberg
Service romoval and M_219 held y... 0006 (Hermansdale) 1.00 1.00 2.00 0.00 2.00 2.00
Delivery and .
Infrastructure solid waste i
s disposal Sysadmin:
increased ClrEmger
Volume (cubic metre) eneration of actual from
M_220 | of waste collected 0006 | & : 42514 to 38 000.00 | 41717.00 72 000.00 0.00 72 000.00 84231.00
td waste during 84231 to
yLa festive season .
include Q1
in ytd
© Mogalakwena Municipality Page 23 of 181 Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Performance Report Addendums

Vote Corrective | Admin Target Actual | Score ,jll‘_nnual Baseline |  Target Actual | Score
KPA Programme ID KPI No Actual Notes Action Notes arget
# waste storage
M_218 | receptacles acquired | 0006 | completed done 25.00 0.00 25.00 35.00 4.67
y.td.
% illegal dumping illegal dumps
M_221 | responded to within 0006 | investigated and 100.00 100.00 100.00 0.00 100.00 100.00
24 hours removed
% cemeteries utilization of
M_223 maintained monthly 0006 temporary workers 100.00 100.00 100.00 0.00 100.00 100.00
% implementation of
) cemetery ablution utilization of
Cemeteries M_224 monthly maintenance 0006 temporary workers 100.00 100.00 100.00 0.00 100.00 100.00
cycles
% graves available mechanical
M_222 | within 48 hrs of 0006 | digging improved 100.00 100.00 100.00 0.00 100.00 100.00
application the service
# new library moved to 3rd | Sysadmin:
partnerships quarter due User
M_225 established with 2006 to school defined 0 1.00 0.0 1.00
schools y.t.d. commitments | weighting
Libraries
moved to 3rd | Sysadmin:
# library programmes quarter due User
M_226 implemented y.t.d. 0006 to school defined 0 220 :00 200 0.00 2.00
commitments | weighting
% sport facilities _—
Sports, Arts & o utilization of
culture M_227 | maintained ona 0006 temporary workers 100.00 100.00 100.00 0.00 100.00 100.00
monthly basis
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Sep 10 Dec 10
Vote Corrective Admin Target Actual | Score /jlk_nnual Baseline |  Target Actual Score
KPA Programme ID KPI No Actual Notes Action Notes arget
to be implemented
by technical Sysadmin:
% projects started on service and User
M_228 time per department oS handed over to defined 0 £000 0.00 80.00 0.00 80.00
community weighting
services
to be implemented
% projects competed gzrﬁg:r:ﬁzl az:dmm:
M_229 | on time per 0006 ] 80.00 0.00 80.00 0.00 80.00
q handed over to defined 0
epartment X —
community weighting
services
Project
Management to be implemented
% projects competed Sgrt/eiggrgﬁzl Sg(s;ldmm:
M_230 | within budget per 0006 ; 80.00 0.00 80.00 0.00 80.00
q handed over to defined 0
epartment 3 ner
community weighting
services
% of projects to be implemented
completed that by technical Sysadmin:
achieved the service and User
M_231 specifications of the e handed over to defined 0 £000 0Ll 80.00 0.00 80.00
project per community weighting
department services
% TAS Resolutions
Tum Around | 55y | Implemented within |, | comprehensive 1000 | 10000 QNGO 3000 | 000 3000 10000 [N
Strategy timeframes per report submitted
department
Egg;?l and # of jobs created
Economic Job Creation | M_233 | through IDP projects | 0006 | EPWP 25.00 18.00 25.00 0.00 25.00 52.00 5.00
per department
Development
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Vote Corrective Admin Target Actual | Score ,jlk_nnual Baseline |  Target Actual Score
KPA Programme ID KPI No Actual Notes Action Notes arget
Transformation Training needs
and o Training and M_236 analysis submitted by 0006 0.00
Organisational | Development end February every
Development year per department
% of identified risks . .
M_238 | addressed per 0006 | MRt 25.00 10000 [EXOMM  50.00 0.00 50.00 10000 O

department i

% internal audit
queries resolved
- within agreed internal audit
Auditing M_239 | timeframes from 0006 i 100.00 100.00 100.00 0.00 100.00 100.00
issuing of internal repo
audit report per
department

% of AG audit queries
M_237 | related to department | 0006 20.00 0.00 20.00 100.00 5.00
Good resolved

Governance
and Public % damaged, lost or

stolen assets

Asset reported with relevant
M_240 !

Management documentation to

Finance within 21

days of discovery

Participation all information is
0006 | forwarded to 100.00 100.00 100.00 0.00 100.00 100.00

finance in time

% of council item
submitted on time to format of

M_241 Corporate services 0006 submitting reports
Administration per department
and
Governance % management
support committee resolutions
M_243 | related to department | 0006
implemented within
timeframes

100.00 100.00 100.00 0.00 100.00 100.00

use of reporting

85.00 100.00 85.00 0.00 85.00 100.00
template
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KPA

Programme

KPI

Vote
No

Actual Notes

Corrective
Action

Admin
Notes

Target

Actual

M_244

# Departmental
meetings held y.t.d.

0006

40518

1.00

1.00

M_242

% Council resolutions
related to department
implemented within
timeframe

0006

use of reporting
template

85.00

100.00

Customer
Care

M_245

% reported service
delivery complaints
related to department
addressed within 30
calendar days after
reporting

0006

all complaints are
attended to
timeously

100.0

0 100.00

Legal
Services

M_246

% service level
agreements provided
by Service Providers
referred to Corporate
services prior to
signing per
department

0006

use of standard
service level
agreement

100.0

0 100.00

Mogalakwena Municipality
Performance Report Addendums

M_247

% policies reviewed
annually per
department

0006

M_248

# By laws undergone
public participation
y.t.d (cemeteries)

0006

1.00

2.00

M_249

# new by-laws (open
spaces) developed
and approved

0006

1.00

Monitoring
and
Evaluation

M_250

# quarterly calculators
completed by 15th
after the end of
previous quarter

0006

1.00

1.00

Annual .
Target Baseline Target Actual
2.00 0.00 2.00 2.00
85.00 0.00 85.00 100.00
100.00 0.00 100.00 100.00
100.00 0.00 100.00 100.00
0.00
5.00 0.00
0.00
2.00 0.00 2.00 1.00
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Vote Corrective Admin Target Actual Baseline Actual
KPA Programme ID KPI No Actual Notes Action Notes
Compliance to
service intervals of
fleet vehicles (# times e
Fleet vehicles were .
Management M_251 serviced within 0006 :gﬁg(rillr;g to 100.00 100.00
service intervals / #
vehicles serviced) per
department
Budget and % operating budget
Expenditure M_234 | variance per 0006 10.00 19.00
Management department YTD
- % Tenders evaluated
Municipal within 35 days of
Financial
s closure of tender per
Viability Supply chain department and all
management M_235 relevant information / 0006 ey 80.00
documentation
supplied to Supply
Chain
8) Projects/Initiatives and Quarterly Deliverables — Vote: Community Services
The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.
9) Performance Indicators — Vote: Corporate Support Services
Vot Correcti Target | Admi Annual i
ote orrective arge min Target | Actual Target Baseline | Target | Actual
KPA Programme ID KPI No Actual Notes Action Notes Notes arge
Service . . )
. Project % projects competed on time
Delivery and Management M_253 per department 0002 80 80.00 | 60.00 80.00 0.00 60.00
Infrastructure
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Vote Corrective |  Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No Actual Notes Action Notes Notes arge
M_254 | o rojects competed within | gy | Most are within the 80 8000 | 70.00 | 278 | 8000 | 000 | 80.00 | 7000 | 278
budget per department budget
% of projects completed that Proiect are as per
M_255 | achieved the specifications 0002 jectare as p 80 80.00 | 80.00 80.00 0.00 80.00 | 80.00
, specification
of the project per department
% projects started on time
M_252 per department 0002 80 80.00 | 70.00 80.00 0.00 80.00 | 70.00 | 2.78
Tumn Around % TAS Resolutions
Strate M_256 | Implemented within 0002 30 10.00 | 0.00 30.00 0.00 30.00 | 30.00
9y timeframes per department
Not
% MSIG allocated to No MSIG projects applicable
Budget and M_257 Corporate Services utilized 0002 for CSS this 00 000
Expenditure quarter
Management
0 . )
Municipal M_258 | ' Operating budget variance | ) 10 1000 | 0.00 1000 | 000 | 1000 | 39410
I per department YTD
Financial
Viabilty % Tenders evaluated within
35 days of closure of tender
Supply chain M 259 | Per department and all 0002 Evaluation is done 100 10000 | 1.00 100.00 0.00 100.00 | 100.00
management - relevant information / within 35 days ) ' ' ' ' '
documentation supplied to
Supply Chain
R-value of training budget Trainina budaet s
M_260 | spenton actual training/R- | 0002 g budg 40 20.00 | 15.69 40.00 0.00 40.00 | 31.00 | 276
. 2 0 R645001.00
Transformation value training budget as %
and Training and % of training courses
Organisational | Development attended per department in
Development M_261 | terms training needs 0002 80 80.00 | 12.90 80.00 0.00 80.00 | 27.90
identified in workplace skills
plan
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Vote Corrective |  Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No Actual Notes Action Notes Notes arge
Competency assessments Not
concluded i.t.o. MFMA applicable
M_262 requirements for critical 2 this 0.00 0.00 0.00
positions quarter
# people from employment
equity groups employed in
the three highest levels of 11 (11 out
M_264 | managementin compliance 0002 of 13 10.00 | 10.00 11.00 0.00 11.00 1.00
with the municipality's positions)
approved employment equity
plan
Human # new vacancies on the
Resource M_265 organogram filed 0002 30 10.00 | 13.00 WEXYEEN 30.00 0.00 30.00 | 24.00 | 2.78
Management
# employees on suspension
M_266 | 1onger than 60 days /3 0002 0 000 | 000 000 | 000 | 000 | 000
employees placed on
suspension as %
' Not
Organogram reviewed anolicable
M_263 | annually together with the 0002 thFi)E 0.00 0.00 0.00
IDP and Budget quarter
% Local Labour Forum Sysadmin:
Laboyr M_267 recommgndatlons submitted 0002 No . 100 actual too 100.00 100.00 0.00 10000 | 0.00
Relations to Municipal Manager for recommendations far from
consideration within 2 weeks target
% of AG audit queries
M_268 | related to department 0002 | No risks identified 20 100.00 20.00 0.00 20.00 | 100.00 X0
Good resolved
Governance Auditin
and Public g Sysadmin:
Participation % of identified risks . AT User
M_269 addressed per depariment 0002 | No risks identified 50 defined 0 25.00 0.00 50.00 0.00 50.00
weighting
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Annual

Vote Corrective | Target Admin | Target | Actual | Score Tarcet | Baseline | Target | Actual | Score
Programme ID KPI No Actual Notes Action Notes Notes arge
% management committee
M_271 | fesolutions related to 0002 85 8500 | 80.00 | 290 | 8500 | 000 | 8500 | 85.00
department implemented
Administration within timeframes
and ;
Governance | M_272 ﬁeﬁ’g‘;ﬂme”ta' meetings | o2 2 100 | 0.00 200 | 000 | 200 | 100
support o
% Council resolutions related
M_270 | to department implemented 0002 85 85.00 | 85.00 85.00 0.00 85.00 | 85.00
within timeframe
Sysadmin:
M_273 Call c;entre established and 0002 100 actual too 100.00 0.00 10000 | 0.00
functional far from
Cust target
C:;seomer % reported service delivery
complaints related to
M_274 | department addressed within | 0002 100 100.00 | 100.00 100.00 0.00 100.00 | 90.00 | 2.83
30 calendar days after
reporting
Not
o i i ;
Lega] M_275 % policies reviewed annually 0002 appllcable 0.00 0.00
Services per department this
quarter
Delegation of o delegations of powers and Referred back b Sise?dmin:
9 M_276 | S53 Rules reviewed and 0002 y 100 ; 100.00 0.00 100.00
Powers Exco defined 0
approved e
weighting
Monitoring # quarterly calculators
and M_277 | completed by 15th after the 0002 2 1.00 0.00 2.00 0.00 2.00 0.00
Evaluation end of previous quarter y.t.d.
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10) Projects/Initiatives and Quarterly Deliverables — Vote: Corporate Support Services

The detall pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.

11) Performance Indicators — Vote: Electrical Services

Mogalakwena Municipality
Periormance Report Addendums

Sep 10 Dec 10
Vote Actual Corrective | Target Admin | Target | Actual | Score #nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM Notes Action Notes Notes arge
% of new electricity
connections provided in
M_152 | licensed distribution area 0008 | % Jobcards 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
within 1 month of
application
M 154 | *energyconsenvation | o550 | 4 1 0.00 100 | 000 | 100 | 0.00
workshops held y.t.d.
Service M_155 | #of new streetlights 0008 | # 250 0.00 25000 | 000 | 250.00 | 407.00
. Access to - installed y.t.d. ' . . . .
Delivery and Electricit
Infrastructure y
M_157 meterb°"esma'”ta'”ed 0008 | # 30 1500 | 21.00 3000 | 000 | 3000 | 75.00
M_15g | *autoreclosures 0008 | # 4 2.00 400 | 000 | 400 | 3.0
maintained y.t.d.
Not
M_160 #kmqverhead lines 0008 | # appllcable 200 0.00 3.20
refurbished this
quarter
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KPA

Programme

KPI

Vote
No

uom

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Sep 10 Dec 10

Target

Annual

Actual | Score Target

Baseline | Target | Actual

Score

M_153

# of new electricity
connections in ESKOM
supply area p.a.

0008

550
connections
in the
Eskom were
completed
during this
quarter
although it
was
scheduled
for
completion
later the
year

Not
applicable
this
quarter

550.00 0.00 550.00

M_156

# of Farm labour houses
electrified

0008

No funding
received
from DoE
for this
types of
projects

Not
applicable
this
quarter

0.00 0.00 0.00

M_159

# substations maintained
y.td.

0008

1.00

1.00 2.00 0.00 2.00 4.00

Project
Management

M_161

% projects started on time
per department

0008

%

80

80.00

100.00 pEXZES 80.00 0.00 80.00 | 50.00

M_162

% projects competed on
time per department

0008

%

One project
planned to
be
completed
that is not
completed.
Rest of
projects
planned for
later

80

Sysadmin:
actual too
far from
target

80.00

78.00 | 296 | 80.00 0.00 80.00 | 0.00
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Sep 10 Dec 10
Vote Actual Corrective | Target Admin | Target | Actual | Score ,jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM Notes Action Notes Notes arget
% projects competed
M_163 | within budget per 0008 | % 80 80.00 | 78.00 | 296 | 80.00 0.00 80.00 | 80.00
department
% of projects completed . Sysadmin:
M_te4 | \hatachieved the 0008 | % ?éiﬁé%?:f 80 bl 80.00 | 100.00 8000 | 000 | 80.00
- specifications of the ot defined 0 ' ' ' ' '
project per department y weighting
No funding
Electical | 10¢Aed
% TAS Resolutions . for TAS. To Sysadmin:
Turn Around Implemented within dept did not be included User
M_165 | . 0008 | % receiveany | . 30 10.00 | 0.00 30.00 0.00 30.00
Strategy timeframes per monev for in the defined 0
department y 2011/2011 weighting
TAS )
financial
year
We have
Budget and % operating budget spent less
Expenditure M_167 | variance per department 0008 | % than the 10 10.00 | 20.00 10.00 0.00 10.00 | 11.90
Management YTD budgeted
amount
Municipal
Financial % Tenders evaluated
Viability within 35 days of closure
. of tender per department
Supply chain | ) 468 | and all relevant 0008 | % 100 100.00 | 0.00 100.00 | 0.00 | 100.00 | 100.00
management ; ;
information /
documentation supplied to
Supply Chain
. % of training courses - -
Transformation No training Sysadmin:
and Training and attended per department scheduled User
. M_169 | in terms training needs 0008 | % X 80 80.00 | 100.00 WEAX¥E 80.00 0.00 80.00
Organisational | Development I for this defined 0
Development identfied in workplace quarter weighting
skills plan
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KPA

Programme

KPI

Vote
No

uom

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Score

Annual
Target

Baseline

Target

Actual

Score

M_170

Training needs analysis
submitted by end
February every year per
department

0008

%

Not
applicable
this
quarter

0.00

0.00

Good
Governance
and Public
Participation

Auditing

M_171

% of AG audit queries
related to department
resolved

0008

%

No queries
to attend to

20

Sysadmin:

User
defined 0
weighting

0.00

20.00

0.00

20.00

M_173

% internal audit queries
resolved within agreed
timeframes from issuing of
internal audit report per
department

0008

%

100

100.00

100.00

100.00

0.00

100.00

100.00

M_172

% of identified risks
addressed per department

0008

%

50

25.00

100.00

50.00

0.00

50.00

50.00

Asset
Management

M_174

% damaged, lost or stolen
assets reported with
relevant documentation to
Finance within 21 days of
discovery

0008

%

100

100.00

100.00

100.00

0.00

100.00

100.00

Administration
and
Governance
support

M_175

% of council item
submitted on time to
Corporate services per
department

0008

%

100

100.00

100.00

100.00

0.00

100.00

100.00

M_176

% Council resolutions
related to department
implemented within
timeframe

0008

%

85

85.00

100.00

85.00

0.00

85.00

100.00

M_178

# Departmental meetings
held y.t.d.

0008

3.00

4.00

6.00

0.00

6.00

5.00

2.83
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Vote Actual Corrective Target Admin Target | Actual Baseline Actual
KPA Programme ID KPI No | UOM Notes Action Notes Notes

% management
committee resolutions
M_177 | related to department 0008 | % 85 85.00 | 100.00
implemented within
timeframes

% reported service
delivery complaints related
M_179 | to department addressed 0008 | % 100 100.00 | 100.00
within 30 calendar days
after reporting

Customer
Care

% service level
agreements provided by
M_180 | Service Providers referred | 0008 | % 100 100.00 | 100.00
to Corporate services prior
Legal to signing per department
Services

There were Sysadmin:
# By laws undergone no changes User

public participation y.t.d. L | made to by- / defined 0 1o uiey
laws weighting

M_181

# quarterly calculators
completed by 15th after
the end of previous
quarter y.t.d.

Monitoring
and M_182
Evaluation

0008 | # 2 1.00 1.00

Compliance to service
intervals of fleet vehicles
(#times vehicles were
serviced within service
intervals / # vehicles
serviced) per department

Fleet

Management M_183

0008 | % 100 100.00 | 100.00

Social and
Local
Economic
Development

# of jobs created through
Job Creation | M_166 | IDP projects per 0008 | # 35 15.00 | 22.00
department
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12) Projects/Initiatives and Quarterly Deliverables — Vote: Electrical Services
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The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.

13) Performance Indicators — Vote: Traffic and Emergency Services

Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score ,_Arnnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
4 inspected as
# flammable liquid per request. Sysadmin:
facilities inspected Inspections of User
M_186 p.a./ # flammable 0007 | # facilities are done 20 defined 0 1000 | 24.00 5000 0.0 5000
liquid facilities as % during 3rd weighting
quarter
# flammable liquid
transport vehicles
inspected p.a. /# 44 inspected as
M_187 | flammable liquid 0007 | # oE repuest 50 10.00 | 38.00 50.00 0.00 50.00 | 100.00 X
vehicles that are perreq
Fire Sevi operational within
Iré Services municipal area as %
Service no awareness
Delivery and . . sessions at Sysadmin:
Infrastructure #fire preveriQy schools for 2nd User
M_188 | awareness sessions 0007 | # er due t 20 defined 0 15.00 4.00 20.00 0.00 20.00 0.00
at schools quarter due to efinec
preparation for weighting
final exams
% emergency Responded to 58
M_1gg | Incidentsamivedat | g7 | o | emergency 80 80.00 | 100.00 80.00 | 000 | 80.00 | 100.00 JERH
within 60 minutes incidents within
from dispatch 60 min out of 58
Road safety # Road safety 15x Road safety
and traffic M_190 | awareness campaigns | 0007 | # awareness 30 20.00 6.00 30.00 0.00 30.00 | 15.00
control held y.t.d. campaigns held
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Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score ,jll\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arget
% scholar patrol 7 X points
M_191 | points monitored at 0007 | % monitored out of 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
least once a month 7 points
# warrants of arrest 486 warrants
M_192 | executed /#warrants | 0007 | % executed out of 2 25 25.00 | 19.40 25.00 0.00 25.00 | 19.10
of arrest issued as % 534 issued
% complaints
M_1g4 | regarding vehicle 0007 | % 70 70.00 | 90.00 7000 | 000 | 7000 | 90.00
licenses resolved
within 21-days
Licensing
% complaints
regarding driver
M_193 licenses resolved 0007 | % 70 70.00 | 90.00 70.00 0.00 70.00 | 90.00
within 21-days
Sysadmin:
% projects started on ? User
M_195 fime per department 0007 | % 80 defined 0 80.00 80.00 0.00 80.00
weighting
% projects competed SZZ?dmm:
M_196 | ontime per 0007 | % 80 80.00 80.00 0.00 80.00
q defined 0
epartment o
weighting
Project :
Management % of projects
completed that Sysadmin:
achieved the o User
M_198 specifications of the 0007 | % 80 defined 0 80.00 80.00 0.00 80.00
project per weighting
department
% projects competed SZZ?dmm:
M_197 | within budget per 0007 | % 80 80.00 80.00 0.00 80.00
q defined 0
epartment o
weighting
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Vote Corrective | Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
Request
% TAS Resolutions assistance Sysadmin:
Turn Around Implemented within 0 No budget from User
Strategy M_199 timeframes per | % available Waterberg . defined 0 10.00 3000 0.0 3000
department District weighting
Municipality
Safety and # security points 13 x security
Secu%t M_184 | guarded 24 Hrs / # 0007 | % points guarded 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
y security points as % 24 hours
Disaster % Disaster incidents 29 out of 29
Management M_185 | reached within 1 0007 | % reached within 1 80 80.00 | 100.00 WAYUEN 80.00 0.00 80.00 | 100.00 W)
9 Hour of reporting hour
Budget and % operating budget
Expenditure M_200 | variance per 0007 | % 10 10.00 | 8.81 10.00 0.00 10.00 | 33.73
Management department YTD
- % Tenders evaluated
M‘;gfg’j' within 35 days of
Viability closure of tender per Sysadmin:
Supply chain department and all 0 User
management M_201 relevant information / 0007 | % 100 defined 0 100.00 | 100.00 100.00 0.00 100.00
documentation weighting
supplied to Supply
Chain
% of training courses L
attended per Jv':smmg Sysadmin:
M_20z | Jeparmentiviems | gog7 g, | o MANMGTOr | cancelied by | 70 LEET 7000 | 100.00 RO 7000 | 000 | 7000
Transformation raining needs 2nd quarter service defined 0
and Training and identified in workplace provider weighting
Organisational | Development skills plan
Devel t
evelopmen Training needs Not
analysis submitted by o applicable
M_203 end February every 0007 | % this 0.00
year per department quarter
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Vote Corrective | Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
% of identified risks ngidm'n:
M_205 | addressed per 0007 | % 50 defined 0 25.00 | 18.00 50.00 0.00 50.00
department Ridiing
% internal audit
queries resolved o in:
” within agreed No internal audit Uier :
Auditing M_206 | timeframes from 0007 | % | queries for this 100 defnedo | 10000 | 64.00 100.00 | 0.00 | 100.00
issuing of internal quarter weightin
audit report per ghting
department
% of AG audit queries Not applicable ngdm'”:
0,
Good M_204 :S:c:ﬁ/i (tjo department | 0007 | % this quarter 20 deﬁne ‘?0 20.00 0.00 20.00
Go(;/%rnslpce weighting
and Public
Participation % damaged, lost or
stolen assets reported o
Asset with relevant q AIEETS;
Management | M-27 | documentation to 0007 | % | damage reported 100 100.00 | 100.00 100.00 | 0.00 | 100.00 | 100.00
Finance within 21 tlrais
days of discovery
% of council item . .
submitted on time to 0 3 items submitted
o M_208 Corporate sefvices 0007 | % to Corporate 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
,:g(rjmmstratlon per department Support Services
G
Suog;;:tance % Council resolutions 2 resolutions
M_20g | feizied 0 AeRMENt | goq7 | op | executed vithin 8 8500 | 66.66 8500 | 000 | 8500 | 100.00 JEREE
timpeframe fime frame
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Vote Corrective | Target Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Actual Notes Action Notes Notes arge
% management ! outstam.jing
committee resolutions frgrrtg:e\élous Budaet
M_210 | related to department | 0007 | % a It'- gt't 85 85.00 | 75.00 | 2.78 | 85.00 0.00 85.00 | 75.00 | 2.78
implemented within Ity constraints
timeframes implemented out
of 3.
M_211 ig:t'l’rfg“s”;gl‘éa' 0007 | # | 4mestings held 6 300 | 100 600 | 000 | 600 | 400
% policies reviewed ,a\lOtIicable
M_214 | annually per 0007 | % thﬁg 0.00
department quarter
0 .
Legal oot proviced
Services 9 ents pro Sysadmin:
by Service Providers No agreement for User
M_213 | referred to Corporate | 0007 | % rtg 100 defined 0 100.00 | 0.00 100.00 0.00 100.00
services prior to guarter e.mﬁt.
signing per weighting
department
. # quarterly calculators .
Monitoring : To submit
and M_2ts | SOMPEIedDY IS gogy | | RotsubmitedOn oo ynein | 2 1,00 200 | 000 | 200 | 000
Evaluation previous quarter y... next quarter
Compliance to service
intervals of fleet
vehicles (# times
Fleet M_21p | Vehicles were 0007 | % | | vehicle sendfor 100 100.00 | 100.00 10000 | 0.00 | 100.00 | 100.00
Management serviced within service

service intervals / #
vehicles serviced) per
department
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Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score Annual | g line Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes Target
% reported service
delivery complaints
Customer |y pqp | relatedlodepartment | 507 | 100 100.00 | 9000 | 283 | 10000 | 0.00 | 100.00 | 90.00 | 283
Care addressed within 30
calendar days after
reporting
14) Projects/Activities — Vote: Traffic and Emergency Services
The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.
1) Performance Indicators — Vote: Developmental Services
Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score flk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arget
Service Project % projects started on All projects
Delivery and M_322 . 0004 | % . N/A 80 80.00 | 100.00 80.00 0.00 80.00 | 100.00
Management time per department started on time
Infrastructure
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Vote Corrective | Target | Admin | Target | Actual | Score Annual | g celine Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes Target
The
contractor
for rural
sanitation
was
appointed in
the 2nd
quarter on
All projects 22
o
M_323 | ‘eprojects competed | g0, |4 | werecompleted | December | g, 8000 | 66.00 | 269 | 80.00 & 000 | 80.00 | 67.00 | 271
on time per department on time except | 2010 except
rural sanitation | for
construction
, completion
and
handover
which shall
be done in
the 3rd and
4th quarter
The GIS and
Review of LED
Strategy
projects has
achieved their
specifications.
The contractor
% of projects for rural
completed that sanitation was
M_325 | achieved the 0004 | % appointed in the 80 80.00 | 85.66 80.00 0.00 80.00 | 67.00 | 2.71
specifications of the 2nd quarter on
project per department 22 Dec 2010
except for
construction,
completion and
handover which
shall be done in
the 3rd and 4th
quarter
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Sep 10 Dec 10
Vote Corrective | Target | Admin | Target | Actual | Score ,jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes arget
% projects competed zl;czgﬂzgti:]sas
M_324 | within budget per 0004 | % budget as at 31 80 80.00 | 100.00 80.00 0.00 80.00 | 100.00
department Dec 2010
4 resolutions
% TAS Resolutions were made and
Turn Around Implemented within 5 2 have been
Strategy M_326 timeframes per 0004 | % implemented 30 10.00 | 25.00 30.00 0.00 30.00 | 50.00
department and the other 2
are in process
Budget and % operating budget Ihgr:gaual
Expenditure M_327 | variance per 0004 | % es en ditgu e s N/A 10 10.00 | -4.47 10.00 0.00 10.00 | -8.07
Management department YTD P 0
41.93 %
ll\:/!unicipall % Tenders evaluated
V',”af;,c'a within 35 days of Svsadmin:
iability Supply chain closure of tender per All tenders were U}sler :
PRy M_328 | department and all 0004 | % evaluated inthe | N/A 100 100.00 | 100.00 100.00 0.00 100.00
management ; . defined 0
relevant information / 1st quarter T
. . weighting
documentation supplied
to Supply Chain
% of AG audit queries No AG queries 8§Z?dmm:
M_329 | related to department 0004 | % related to the 20 defined 0 20.00 0.00 20.00
) resolved department weighting
Auditing .
Good % of identified risks The portollo of
Governance M_330 | addressed per 0004 | % supplied b 50 25.00 | 72.00 50.00 0.00 50.00 | 72.00 [NV
and Public department pp v
o Internal Audit
Participation
Administration % Council resolutions 7 resolutions
and related to department 0 were taken and
Governance M_331 implemented within 0004 | % weidll 85 85.00 | 88.00 85.00 0.00 85.00 | 100.00
support timeframe implemented
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Vote Corrective | Target | Admin | Target | Actual | Score Annual | g celine Target | Actual | Score
KPA Programme ID KPI No | UOM | Actual Notes Action Notes Notes Target
2 meetings held
# Departmental in the st
M_333 : 0004 | # quarter and 1 in 2 1.00 2.00 5.00 2.00 0.00 2.00 3.00 450
meetings held y.t.d.
the 2nd quarter
on 25 oct 2010
% management
committee resolutions 1 resolution
M_332 | related to department 0004 | % was taken and 85 85.00 | 100.00 85.00 0.00 85.00 | 100.00
implemented within implemented
timeframes
6 Complaints
received, IDP
1, Special
% r.eported serv.ice Eﬁgﬁt:g?’z’ ]
delivery complaints LED 0.3
Customer | ) 334 | related todepartment |y, | o | oo 100 100.00 | 83.00 | 272 | 100.00 | 000 | 100.00 | 100.00
Care = addressed within 30 % paints ' : ' ' ' ' '
were addressed
calendar days after 43 from
reporting ana. .
special projects
were personal
and only advice
was given.
% service level 2 service level
agreements provided agreements
Legal by Service Providers 0 referred to
Services M_335 referred o Corporate 0004 | % Corporate 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
services prior to signing Support
per department Services
and M_336 peted by 15t aller | goo4 | 4 Calc i 2 100 | 0.00 200 | 000 | 200 | 1.00
Evaluation the end of previous completed on
quarter y.t.d. 14 Jan 2011
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Sep 10 Dec 10
Vote Corrective | Target | Admin | Target | Actual | Score #nnual Baseline | Target | Actual | Score
KPA Programme D KPI No | UOM | Actual Notes Action Notes Notes arget
% of land use fe/é\sisi%agons Inspections
applications considered referred to to be
M_339 | by Council within 4 0004 | % DLGH and two finalized in 100 100.00 | 41.00 100.00 0.00 100.00 | 50.00
months of receipt of awaits the 3rd
Spatial application inspection quarter
Development . '.
and Land use % Town Planning :é)cgszl(ljce;ftlons Tobe
applications considered finalized ’an a1 finalized
M_338 | by Council within 4 0004 | % s before end 100 100.00 | 36.36 100.00 0.00 100.00 | 40.00
;nor:it:::t%fnrecelpt of finalization of otjg:?er
PP objection g
Spatial and Not
Environmental Draft IDP document ao licab
Management M_340 | tabled to Council by 31 | 0004 | % | N/A lep&is 0.00
March
uarter
Integrated g
Planning Not
Credible IDP document aoolicab
M_341 | adopted by Councilby | 0004 | % | N/A lept‘;“s 0.00
31 May quarter
Environmental Not
Environmental management plan 7 applicab
Management M_337 developed and 0004 | % N/A le this 100.00 | 100.00 0.00
approved quarter

2) Projects/Activities — Vote: Developmental Services
The detail pertaining to the projects applicable to this vote is provided under the LSDBIP (Addendum C) section of this document.
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Addendum C

Lower SDBIP

Summary
Scores
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Addendum C: Organisational (Lower SDBIP) Summary Performance Detail

a) Office of the Municipal Manager

The overall performance level achieved by the Office of the Municipal Manager Department at mid-
year is a just below target score of 2.77 (93%) at mid-year reflecting a decrease in performance from
the first quarters result of 8152 (118%). This was calculated by taking an average of the different
scorecards combined. A summary of the Department’s performance is listed below.

Sep 10 Dec 10
KPI | PRJ | AVG | KPI | PRJ | AVG

Office of the Municipal Manager

Average 2.77

Municipal Manager 2.77 2.77

Chief Operations Officer 2.76 2.76
Table 1: Overall Scores for the Office of the Municipal Manager Department

In total 13/28 (46.43%) programmes achieved target. The best performance was seen by the Free
Basic Sanitation, Free Basic Water and the Turn-Around Strategy programmes, all with a maximum
score of 8. These were followed by the Access to Water programme with a score of being
achieved. A total of 8/28 (28.58%) programmes were below target. The lowest level of performance
was seen in the Financial Reporting programme with a score of [l due to the MFMA Section 52
report not being submitted to Council. This was closely followed by the Access to Municipal Roads
programme with a score of [l due to the Roads Management Plan being at only 50% completion.
Other areas of concern are with the Job Creation programme with a score of [ll88 due to only 237
jobs having been created in the first half of the financial year against the mid-year target of 560 and
the Monitoring and Evaluation programme with a score of due to none of the quarterly SDBIP
reports having been submitted to Council and none of the quarterly calculators having been
completed by the 15™ of the month following quarter end. The seven remaining programmes were
either not applicable for reporting or were 0 weighted by the department therefore not impacting the
overall performance level achieved.

b) Finance

The overall performance level achieved by the Finance Department at mid-year was a score of 2.88
(96%) at mid-year, reflecting a slight increase in performance from the first quarter result of 2.64
(88%). This was calculated by taking an average of the different scorecards combined. A summary of
the Department’s performance is listed below.

S Sep 10 Dec 10
KPI | PRJ | AVG | KPI | PRJ | AVG
Average 2.64 2.88
0
Dep anage ance Departme 2.03 2.56 2.56

Table 2: Overall Scores for the Finance Department
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In total 7/15 (46.67%) of the programmes achieved target. The best performance was seen by the
Revenue Enhancement and Credit Control programme with a maximum score of eing
achieved. This was followed by the Training and Development programme with a score of if¥l and
the Auditing programme with a score of . A total of 5/15 (33.34%) programmes were below
target. The lowest level of performance was seen by the Fleet Management programme with a score
of 88 due to none of the redundant fleet assets having been auctioned and only 80% compliance to
the service intervals for the fleet vehicles. The other main area of concern was with the Turn-Around
Strategy (TAS) programme with a score of [ll8l due to only 20% of the TAS resolutions having been
implemented within the specified timeframes against the target of 30%.

The Legal Services, Municipal furniture and equipment and Project Management programmes were
either O weighted by the department or not applicable for reporting in the second quarter.

c) Technical Services

The overall performance level achieved by the Technical Services Department at mid-year was a
score of 2.76 (92%) reflecting a slight increase in performance from the first quarter result of 2.58
(86%). This was calculated by taking an average of the different scorecards combined. A summary of
the Department’s performance is listed below.

Sep 10 Dec 10
KPl | PRJ | PRC | AVG | KPI | PRJ | PRC | AVG

Average 2.58 2.76

Manager: Technical Services 2.36 2.36 | 2.60 2.60
Deputy Manager: Technical Services 3.12 | 2.62 2.80 [13.20 | 2.51 2.92

Table 3: Overall Scores for the Technical Services Department

Technical Services

In total 8/20 (40.00%) programmes achieved target. The best level of performance was seen by the
Auditing, Storm Water Drainage and Turn-Around Strategy programmes, all with a maximum score
of B8l§. A total of 9/20 (45.00%) programmes were below target. The lowest level of performance
was seen by the Budget and Expenditure Management programme with a minimum score of [l
due to an operating budget variance of 26%. The other main areas of concern were with the Access
to Sanitation programme with a score of [l due to only 50% progress having been made with the
construction phase of the Mokopane Old Sewer: Refurbishment project and the Job Creation
programme with a score of [llll due to only 300 jobs having been created against the target of 500
at mid-year.

The Asset Management, Legal Services and Training and Development programmes were either 0
weighted by the department or not applicable for reporting in the second quarter.

d) Community Services

The overall performance level achieved by the Community Services Department at mid-year was a
score of 3.32 (111%) reflecting an increase in performance from the first quarter result of 2.42 (81%).
This was calculated by taking an average of the different scorecards combined. A summary of the
Department’s performance is listed below.

Sep 10 Dec 10
KPI | PRJ | AVG | KPI | PRJ | AVG

Community Services
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Community Services Sep 10 Dec 10
KPI | PRJ | AVG | KPI | PRJ | AVG
Average 242 3.32

Table 4: Overall Scores for the Community Services Department

In total 11/17 (64.71%) programmes achieved target. The best performance was seen by the Turn-
Around Strategy and Job Creation programmes, both with a maximum score of S8, followed by the
Auditing programme with a score of h Only 3/17 (17.65%) programmes were below target with
the lowest level of performance being seen by the Budget and Expenditure Management programme
with a minimum score of [l due to an operating budget variance of 38%. The other main area of
concern was with the Monitoring and Evaluation programme with a score of [l due to only one of
the two quarterly calculators having been submitted within the specified timeframes.

The KPIs related to the Libraries and Project Management programmes were 0 weighted by the
department and the Training and Development programme was not applicable for reporting in the
second quarter.

e) Corporate Support Services

The overall performance level achieved by the Corporate Support Services Department at mid-year
was a below target score of 2.27 (76%) reflecting an increase in performance from the first quarter
score of 2.03 (68%). This was calculated by taking an average of the different scorecards combined.
A summary of the Department’s performance is listed below.

Corporate Support Services Sep 10 Dec 10
KPI | PRJ | PRC | AVG | KPI | PRJ | PRC | AVG
Average 2.03 2.27
Manager: Corporate Support Services 2.32 232 | 2.27 2.27
Deputy Manager: Corporate Support Services - 247 h 2.27

Table 5: Overall Scores for the Corporate Support Services Department

In total 5/22 (22.73%) programmes achieved target. The best performance was seen by the Auditing
programme with a score of being achieved. This was followed by the Revenue Enhancement
and Credit Control programme with a score of 3.05. A total of 14/22 (63.64%) programmes were
below target. The lowest level of performance was seen by the Budget and Expenditure
Management programme with a minimum score of [l due to an operating budget variance of
39.10%. This was followed by the Labour Relations programme with a score of [l due to none of
the recommendations from the local Labour Forum having been submitted to the Municipal Manager,
no workshops were arranged and only one of the five planned local Labour Forum meetings having
actually been held.

The other main areas of concern were with the Building Control programme which received a score
of M8 due to only 30% progress having been made with the renovation of the hall project, the
Customer Care programme with a score of [l due to the fact that the call center has as yet not
been established and the Training and Development programme with a score of [[ll8@ due to no new
staff having actually undergone induction training within their first month and only 27.90% of training
courses attended being in terms of the training needs identified in the Workplace Skills Plan.
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The Delegation of Powers, Ward Committees and Spatial Development and Land Use programmes
KPIs were all 0 weighted by the department therefore not impacting the overall performance level
achieved.

f) Electrical Services

The overall performance level achieved by the Electrical Services Department at mid-year was a
score of 2.58 (86%) reflecting a decrease in performance from the first quarter result of 3.30 (110%).
This was calculated by taking an average of the different scorecards combined. A summary of the
Department’s performance is listed below.

Electrical Services Sep 10 Dec 10
KPI | PRJ | PRC | AVG | KPI | PRJ | PRC | AVG
Average 3.30 2.58

Table 7: Overall Scores for the Electrical Services Department

A total of 8/14 (57.15%) programmes achieved target. The best performance was seen by the
Administration and Governance Support programme with a score of 3.36 followed by the Job
Creation programme with a score of 3.16. A total of 4/14 (28.58%) programmes were below target.
The lowest level of performance was seen by the Monitoring and Evaluation programme with a score
of B8 due to only one of the two quarterly calculators having been submitted within the specified
timeframes. This was closely followed by the Budget and Expenditure Management programme with
a score of - due to an operating budget variance of 11.90%. The other key area of concern was
with the Project Management programme with a score of [l due to only 50% of the projects having
been started on time and none having been completed on time.

The Turn-Around Strategy and Training and Development programmes were not applicable for
reporting in the second quarter or the related KPIs were 0 weighted by the department.

g) Traffic and Emergency Services

The overall performance level achieved by the Traffic and Emergency Services Department at mid-
year was a score of 2.42 (81%) reflecting a decrease in performance from the first quarter result of
3.49 (117%). This was calculated by taking an average of the different scorecards combined. A
summary of the Department’s performance is listed below.

Traffic & Emergency Services el Dec 10
KPI | PRJ | AVG | KPI | PRJ | AVG
Average 3.49 2.42

Table 8: Summary Performance for the Traffic and Emergency Services Department

A total of 6/17 (35.30%) programmes achieved target. The best performance was seen by the Fire
Services programme with a score of followed by the Licensing programme with a score of
and the Disaster Management programme with a score of FlEIN. In total 5/17 (29.42%) programmes
were below target. The lowest level of performance was seen by the Monitoring and Evaluation and
Budget and Expenditure Management programmes, both with a minimum score of [l due to an
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operating budget variance of 33.73% against the targeted maximum of 10% and none of the
quarterly calculators having been completed within the specified timeframes. The other main area of
concern was with the Road Safety and Traffic Control programme with a score of @8 due to the
only 15 of the 30 targeted road safety awareness campaigns having been held and only 19.10% of
warrants of arrest being executed from those issued.

The Auditing, Legal Services, Supply Chain Management, Project Management, Turn-Around
Strategy and Training and Development programmes were either not applicable for reporting in the
second quarter or the related KPIs were 0 weighted by the department.

h) Developmental Services

The overall performance level achieved by the Developmental Services Department at mid-year was
a score of 3.01 (101%) reflecting a slight decrease in performance from the first quarter result of 3.31
(111%), but remaining above target. This was calculated by taking an average of the different
scorecards combined. A summary of the Department’s performance is listed below.

Developmental Services Sep 10 vectf
KPI | PRJ | AVG | KPI | PRJ | AVG
Average 3.3 3.01
ager: Developmental Service 3.50 350 | 3.38 3.38
Dep anager: Developmental Service 350 297 | 312 | 342 | 242 | 2.63

Table 8: Summary Performance for the Developmental Services Department

A total of 9/18 (50.00%) programmes achieved target. The best performance was seen by the
Budget and Expenditure Management and Turn-Around Strategy programmes, both with a maximum
score of followed by the Job Creation programme with a score of fHili]. In total 3/18 (16.67%)
programmes were below target. The lowest level of performance was seen by the Access to Water
programme with a score of due to only 25% progress being made with the Household Sanitation
project. The other main area of concern was with the Monitoring and Evaluation programme with a
score of [l due to only one of the two quarterly calculators having been completed by the 15™ of
the month following quarter end.

The Household Sanitation, Special Projects / Housing, Environmental Management and Integrated
Planning programmes were not applicable for reporting in the second quarter. The Asset
Management and Supply Chain Management programmes KPIs were 0 weighted by the department
therefore not impacting the overall performance level achieved.
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Sep 10 Dec 10
Vote Corrective | Target #nnuatl Target | Actual | Score | Target | Actual | Score
Programme | D KPI No | UOM | Owner Actual Notes Action Notes Admin Notes | 'a'9€
% proiects started on Submitted to Supply Chain in Sysadmin: User
M_29 ti:n% Jer department 0001 | % CO0 1st quarter. Supply Chain to 80 defined 0 80.00 | 80.00 | 100.00 80.00
P P take the process further weighting
% projects Submitted to Supply Chain in Sysadmin: User
M_30 completed on time 0001 | % (o(0]0] 1st quarter. Supply Chain to 80 defined 0 80.00 | 80.00 80.00
per department take the process further weighting
o
gﬁﬁj‘;ﬁ within Submitted to Supply Chain in Sysadmin: User
M_31 bud pet or 0001 | % (0{0]0] 1st quarter. Supply Chain to 80 defined 0 80.00 | 80.00 | 100.00 80.00
d ge'p take the process further weighting
. epartment
Project
Management % of projects
g‘c’mglle;g‘irfgat Submitted to Supply Chain in Sysadmin: User
M_32 specifications of the 0001 | % CO0 1st quarter. Supply Chain to 80 defined 0 80.00 | 80.00 | 100.00 80.00
pe take the process further weighting
project per
department
0 .
e{::tuC:;Ipyl tsaégr?td gﬁt Expenditure usually increases
M_11 | capital projects 0001 | % | MM frfo";'esses‘;‘;”:”q‘r‘]"’t’gergwﬂfg da" 40 1000 | 1000 | 14.00 4000 | 4200
identified for financial P g q
. standards
yeari.t.o. IDP
Access to Roads Management
Municipal M_01 Plan developedand | 0001 | % MM 100 100.00 | 50.00
Roads approved
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Sep 10 Dec 10
Vote Corrective Target Annual | ot | Actual | S Target | Actual | S
; ) Tarqet | 127%€ ctua core | Targe ctua core
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Admin Notes 9
Water Services ,:Otlicable
M_02 Development Plan 0001 | % MM thpis
reviewed
quarter
Olifants river water Not
M4 | fOSOUICES logor o | MM EERieke 100.00 | 10000 | 100.00
development project this
Access to phase 2 completed quarter
Water
Olifants river water
resources
M_05 development project | 0001 | % MM 100 100.00 | 100.00
phase 3
commencement
0,
M_03 Lﬁ:j;gznte . 0001 | % | MM 35 3800 | 38.00 | 1200 3500 | 1140
Free Basic % registered indigent
Water M_06 household provided | 0001 | % MM 66 65.00 | 65.00 | 100.00 66.00 | 100.00
with free basic water
% all TAS
M_12 an;"e';t;':z it | 0001 | % | MM 30 1000 | 1000 | 100.00 3000 | 100.00
timeframes
Turn Around
Strategy % TAS Resolutions Svsadmin: User
Implemented within o No TAS resolutions relevant to ys '
M_33 . 0001 | % C00 30 defined 0 10.00 | 10.00 30.00
timeframes per CO0 e
department weighting
% registered indigent
poeBasio |y g7 | ouseholds provided | ooo1 | g5 | wm 66 6500 | 6500 | 100.00 66.00 | 100.00
sanitation
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Vote Corrective Target Annul Target | Actual Actual

Programme ID KPI No | UOM | Owner Actual Notes Action Notes Admin Notes | Target
Access to -
Electricity M_08 % electricity loss 0001 | % MM 11.5 12.00 | 12.00 | 12.00 12.00 | 2.94

% registered
Free Basic | gg | Indigents provided | gy | o |y 100 100.00 | 100.00 | 100.00 100.00 | 100.00
Electricity with free basic

electricity

% registered
emoval anc it o besc waste Sysadrin: User

! M_10 0001 | % MM Free basic waste not provided 100 defined 0 100.00 | 100.00 100.00

solid waste removal (stand of weightin
disposal 500 m2) - urban gnting

areas

KPA: Social and Local Economic Development
Vote Actual Corrective | Target ,_Arnnuatl Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Admin Notes arge
Marketing o - ) o
and M_34 % MFMA req.uw.ed information updgted 0001 | % co0 Corpprate 100 Sysadmin: U.ser. 100.00 | 100.00 100.00
Branding on website within 1 week of receiving Services defined 0 weighting
Jc?gation M_13 #jobs created LED and IDP projects 0001 | # MM 560 290.00 | 290.00 | 170.00 560.00 | 237.00
KPA: Municipal Financial Viability
Vote Corrective q_nnuatl Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Target Notes | Admin Notes arge
Budget and 0 ) ) . Sysadmin: User
Expenditure | M_35 /‘;fggra;'r:‘r%;‘fg%"a”a“"e 0001 | % | COO mf;gc;gmf::f in 10 defined 0 1000 | 10.00 10.00
Management P P P weighting
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Sep 10 Dec 10
Vote Corrective f?_nnual Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Target Notes Admin Notes arget
% personnel costs (R-value
M_15 | Personnel costs/Rwvalue |54 | g |y 35 3500 | 3500 | 3800 | 280 | 3500 | 3560 | 296
operating expenses (excl
Salaries of councillors) )
Final Budget adopted by o Not applicable
M_16 Council by 31 May 0001 | % Mg this quarter
# of MFMA S46 annual Not applicable
M_36 reports submitted to Council 0001 | # o0 this quarter
Egsg&:ﬁg # of MFMA S52 reports
submitted to Council
M_17 (quarterly SDBIP report) 0001 | # MM 1 1.00 0.00
y.t.d.
% Tenders evaluated within
M_37 . 1 0001 | % CO0 100 defined 0 100.00 | 100.00 100.00
relevant information / department woighi
Supply chain documentation supplied to gnting
management Supply Chain
% Tenders adjudicated
M_18 within 60 days of closure of | 0001 | % MM 100 100.00 | 100.00 | 100.00 100.00 | 100.00
tender
Eﬁxggggment Needs to enhance
and credit M_14 % revenue shortfalls 0001 | % MM revenue collection 21 23.00 | 23.00 | 8.00 N 21.00 | 22.00 | 2.95
strategies.
control
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Vote Actual Corrective Target flk_nnual Target | Actual Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Admin Notes arget
% of training courses attended per No trainin Sysadmin: User
M_38 department in terms of training needs 0001 | % CO0 g 80 defined 0 80.00 | 80.00 | 100.00 80.00
S . 2nd quarter o
identified in workplace skills plan weighting
Training needs analysis submitted by Not
M_39 end February every year per 0001 | % CO0 applicable
department this quarter
Trainingand | \y o9 | #S56 Managers enrolled for 0001 | # | MM 2 200 | 200 | 200 200 | 200
Development | development training (CPMD) ' ' ’ ' '
Sysadmin:
Changed actual
% municipality's budget (salary budget) R202787 from 27.9t0 0.14
M_19 actually spent on implementing its 0001 | % MM spent 0.2 as total budget 0.20 0.20 0.17 2.85 0.20 014 | 270
workplace skills plan P was R
153,464,589 as
per Q1 notes
Total staff
Human M_21 | Total#of woman employed by the 0001 | # | MM | 611= 2 2800 | 2800 | 29.0 2000 | 2995
municipality against total staff 5
Resource 29.95%
. ”
Management M. 22 ﬂ/rlé)éjdgeted positions on organogram 0001 | % MM 85 80.00 | 80.00 | 92.00 8500 | 90.50
KPA: Good Governance and Public Participation
Vote Corrective | Target ‘}””“at' Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Admin Notes | 'arge
I . . ' Sysadmin:
0,
Auditing M4t | Joofidentiied isksaddressed per | g5 | o | cop | FusKofficer fo 50 User defined 0 | 2500 | 2500 50.00
department be appointed O
weighting
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Vote Corrective Target Tarcet Target | Actual Actual
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Admin Notes | 'a/g€
% internal audit queries resolved
M_42 | within agreed timeframes from issuing | 0001 | % COO 100 100.00 | 100.00 | 100.00 100.00
of internal audit report per department
M_23 Unqualified Audit Report 0001 | % MM 100 100.00
0 . .
M4 | Average % of AG audit queries 0001 | % | MM 20 100,00 2000 | 100.00
. . COO falls in Sysadmin:
0,
Mg | ¢ OIAGaudl queries reiated o 0001 | % | COO | the MM 20 User defined 0 20,00
P department weighting
Asset % damaged, lost or stolen assets No lost of Sysadmin:
Management M_43 reported with relevant documentation | 0001 | % (of0]0] damaged 100 User defined 0 | 100.00 | 100.00 100.00
9 to Finance within 21 days of discovery assets weighting
0 o . )
M_44 é’o‘r’;gﬁa‘gCég'ﬁgezusggtgsa‘;mmnf © 0001 | % | coo 100 100.00 | 100.00 | 100.00 10000 | 100.00
No
o ] q management Sysadmin:
o M_46 i{; "?::;%‘fg:fxftﬁ%mgﬁgr;f”“t'°“s 0001 | % | COO | committee, 85 User defined 0 | 85.00 | 85.00 85.00
Administration P only council weighting
and G<r)tvernance and exco
suppol
0 . o
M_g5 | Al Countcl resolutions implemented | ggq | o; | 8 8500 | 85.00 | 85.00 85.00 | 85.00
% Council resolutions related to
M_45 | department implemented within 0001 | % Co0 85 85.00 | 85.00 | 100.00 85.00 | 100.00
timeframe
Not
M_47 gr?én;?)l;rr\g\:la;éon Strategy developed 0001 | % coo talh[?gllcable
Municipal quarter
Communication
M_4g | Local Scuemment Communicalors | gpg1 | 4| oo 2 100 | 100 | 1.00 200 | 200
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Vote Corrective | Target ‘}””“at' Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Admin Notes | 'a/g€
% of issues raised during the No Provincial Sysadmin:
M_49 Provincial Izimbizo attended to within | 0001 | % (o{0]0] Imbizo held 100 User defined 0 100.00
1 month weighting
Not
% of issues raised during the Local o applicable
M50 zimbizo attended to within 1 month | °°01 | % | COO this
quarter
% reported service delivery Refer
c complaints related to department 0 .
ustomer Care M_51 addressed within 30 calendar davs 0001 | % COO | complaints to 100 100.00 | 100.00 | 100.00 100.00 | 100.00
. y departments
after reporting
% service level agreements provided . -
L . by Service Providers referred to 0 Don't ED Sysadmlp.
egal Services M_52 Corporate services prior to sianing per 0001 | % CO0 service level 100 User defined 0 | 100.00 | 100.00 100.00
depg rtment P gning p agreements weighting
Not
Performance Audit committee applicable
M_53 established 0001 | % CO0 this 100.00 | 100.00 | 100.00
quarter
# of quarterly SDBIP reports Sysadmin:
M_55 submitted to Council (Mayor submit 0001 | # (o(0]0] 2 User defined 0 1.00 1.00 0.00 2.00 0.00
o quarterly reports to council) y.t.d weighting
Monitoring and
Evaluation # quarterly calculators completed by Sysadmin:
M_56 15th after the end of previous quarter | 0001 | # (o(0]0] 2 User defined 0 1.00 1.00 0.00 2.00 0.00
y.t.d. weighting
Not
Annual Performance Reports drafted applicable
M_58 and submitted to AG 0001 | % Co0 this 100.00 | 100.00 | 100.00
quarter
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Vote Corrective | Target ’;”””at' Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Admin Notes | '@rge
Not
M_59 # of formal individual performance 0001 | # co0 applicable
assessment sessions conducted y.t.d this
quarter
# of Senior Managers with signed Signed in the
M_60 performance agreements y.t.d 0001, 1% oo 1st quarter § 8.00 8.00 8.00 8.00 8.00
Not
Audited Annual Report adopted by o applicable
M27" | Council by end March 0001 | % MM this
quarter
Not
M_54 PMS Framework reviewed and 0001 | # co0 appllcable 100.00 | 100.00 | 100.00
adopted this
quarter
Not
Mid-year performance reports drafted applicable
M_57 and submitted to Council L oo this
quarter
Compliance to service intervals of Decentralised, .
Fleet Wt | ectvefices (¥ times vefickeswere | g0 | o | oo | vemesin 100 e tifherto | 10000 | 10000 | 1000 100.00
Management - serviced within service intervals / # o MM weightin ’ ) ) ’
vehicles serviced) per department gniing
department
0 )
Intergovernmental M_26 .A; IGR resoluthn§ rellated to MLM 0001 | % MM 85 8500 | 85.00 | 10000 85.00 | 10000
Relations implemented within timeframes
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KPA: Spatial and Environmental Management

Sep 10 Dec 10
Vote Actual Corrective Admin fl\_nnuatl Target | Actual | Score | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Target Notes Notes | 'arge
Integrated Credible IDP document adopted b ) .
Planning M_28 by Coundil by 31 May 0001 | % MM Not applicable this quarter
b) Finance
KPA: Service Delivery and Infrastructure
Sep 10 Dec 10
Vote Actual Corrective | Target Target | Actual | Score fll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes | Admin Notes arget
o o ; No projects Sysadmin:
M6z | Joprofocts staiedontimeper | o0y | 9 | CFO | for Finance 80 User defined 0 | 80.00 8000 | 000 | 80.00
epartment -
Department weighting
% projects competed on time per B et SR
M_63 q 0002 | % CFO for Finance 80 User defined 0 | 80.00 80.00 0.00 80.00
epartment -
Department weighting
; % projects competed within No projects Syl
Project M_64 budaet per department 0002 | % CFO for Finance 80 User defined 0 | 80.00 80.00 0.00 80.00
Management getp P Department weighting
% of projects completed that No projects Sysadmin:
M_65 achieved the specifications of the | 0002 | % CFO for Finance 80 User defined 0 | 80.00 80.00 0.00 80.00
project per department Department weighting
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Sep 10 Dec 10
Vote Actual Corrective | Target Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes | Admin Notes arge
Turn Around % TAS Resolutions Implemented
M_66 within timeframes per 0002 | % CFO 30 10.00 | 10.00 30.00 0.00 30.00 | 20.00
Strategy q
epartment
KPA: Municipal Financial Viability
Sep 10 Dec 10
Vote Actual Corrective | Target Admin Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Not
M_68 | Debt collection policy reviewed | 0002 | % | CFO f‘hﬁS"cab'e 0.00
quarter
Revenue Not
Enhancement | 1 69 | Tariff policy reviewed 0002 | % | CFO fgicable 0.00
and credit this
control Quarter
% outstanding service debtors to
revenue (R-value total outstanding
M_67 | service debtors divided by R-value | 0002 | % CFO 45 50.00 | 22.00 QYN 45.00 0.00 45.00 | 25.00 (K]
annual revenue actually received
for services) - under 90 days
% Tenders adjudicated within 14
M_70 | days of receiving evaluation 0002 | % CFO 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
reports
Supply chain % quotations submitted to relevant
management | M_94 | departments within 7 days of 0002 | % DMFD 85 80.00 | 60.00 85.00 0.00 85.00 | 70.00
receiving requisitions
% orders issued within 2 day of o
M_95 receipt of approval of quotations 0002 | % DMFD 85 80.00 | 60.00 85.00 0.00 85.00 | 70.00
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Vote Actual Corrective | Target Admin Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Page 171-
# Supply chain reports submitted 198 Heads
M_96 PPl P 0002 | # | DMFD | meeting24 | None 2 100 | 0.00 200 | 000 | 200 | 200
on time y.t.d. J
anuary
2011
Wait for div Sysadmin:
# internal supply chain workshops head scm Move to 3rd User
M_97 held y.L.. 0002 | # DMFD o be quarter 1 defined 0 1.00 0.00 1.00 0.00
appointed weighting
% Tenders for which evaluation
committee meetings taken place o
M_93 within 10 days after receipt of 0002 | % DMFD 100 100.00 | 70.00 100.00 0.00 100.00 | 75.00
evaluation shortlist
0 ' .
M_71 | ’ooperating budgetvariance per | o0 | o | R 10 1000 | 1100 | 275 | 1000 | 000 | 10.00 | 10.00
department YTD
Not
Adjustment budget adopted by ? applicable
M_72 Council by end February Loz | cie this 0.0
quarter
Not
Budget and Draft budget tabled to Council by applicable
Expenditure M_73 31 March 0002 | % CFO ihis 0.00
Management quarter
Approved budget and Not
accompanying documents o applicable
M_86 submitted to Provincial and 0002 | % DMFD this 0.00
National Treasuries on time quarter
Not
Integrated IDP/Budget and PMS aolicable
M_85 process plan developed and 0002 | % DMFD thpig 100.00 | 100.00 0.00
adopted by Council by end August quarter
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Vote Actual Corrective |  Target Admin | Target | Actual | Score fll‘_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Not
Financial Statements drafted and 0 applicable
M_74 submitted to AG by 31 August 0002 | % CFO ihis 100.00 | 100.00 0.00
quarter
Financial Statements submitted to o
M_87 NERSA by end October 0002 | % DMFD None 100 . 100.00 0.00 100.00 | 100.00
Page 1
% monthly bank reconciliation REES
M_88 e 0002 | % DMFD | meeting24 | None 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
report submitted timely J
anuary
2011
Page 27
Financial . Heads
Reporing | M_go | 7 Of MFMA S8 reports submitied | 5555 | 4 | DMFD | meeting24 | None 2 100 | 0.00 200 | 000 | 200 | 200
y.t.d. J
anuary
2011
# of Monthly Finance Management E-mails as
M_91 Grant reports submitted by 10th 0002 | # DMFD roof None 6 3.00 3.00 6.00 0.00 6.00 6.00
each month y.t.d. P
M_gg | #S71reports submitied by 10th | ggpy | 4 | pypp | EMalSES o 6 300 | 3.00 600 | 000 | 600 | 600
of each month proof
# of Monthly Municipal Systems
Improvement Grant reports E-mails as
M_92 submitted by 10th each month 0002 | # DMFD proof None 6 3.00 3.00 6.00 0.00 6.00 6.00
y.td.
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Vote Corrective | Target Admin Target | Actual | Score f?_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
Queries as and
% of AG audit queries m?: rt::g/lvaggse
0 )
M_76 :Isa\;ﬁg (tjo department 0002 | % CFO B ion plAnIdrawn 1o 20 20.00 0.00 20.00 | 100.00 X}
address other
matters
I . Sysadmin:
% of identified risks L
” Risk officer not User
Audit 0
uditing M_77 ggd;e:;z?]tper 0002 | % CFO appointed yet 50 defined 0 25.00 50.00 0.00 50.00
P weighting
% internal audit queries . .
resolved within agreed ngﬁrtﬂggetsvg:?‘?al
M_99 timeframes fromissuing | 0002 | % DMFD ueries in the 2nd 100 100.00 | 78.00 100.00 0.00 100.00 | 100.00
of internal audit report qua e
per department g
% Council resolutions
M_78 [ﬂgltgfné‘:‘gzp;m”t 0002 | % | CFO 85 85.00 | 85.00 8500 | 000 | 8500 | 100.00
timeframe
M_80 ﬁeﬁ’jgi’gme”ta' meetings | go02 | # | CFO 2 100 | 1.00 200 | 000 | 200 | 200
Administration
and % management .
Govemnance cgmmittge resolutions No management Sysadmln:
support 0 committee ser
M_79 ir;lalt:rc:] (ta?\ tcizp?’c‘ittrrr:ﬁ]nt 0002 | % CFO resolutions, only 85 defined 0 85.00 85.00 0.00 85.00
timpeframes council and exco weighting
% of council item
M_103 é‘g;“g&;‘ézgxgzsﬁer 0002 | % | DMFD 100 100.00 | 80.00 10000 | 000 | 100.00 & 90.00 | 2.83
department
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Vote Corrective | Target Admin | Target | Actual /j‘l\_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
% reported service
delivery complaints
Customer related to department 0
Care M_81 addressed within 30 0002 | % CFO 100 100.00 | 100.00
calendar days after
reporting
% service level
agreements provided by N . Sysadmin:
: : o service level
Service Providers 0 User
M_82 referred o Corporate 0002 | % CFO agreements for 100 defined 0 100.00 100.00 0.00 100.00
: . S finance department st
services prior to signing weighting
Lega_l per department
Services
Not
o i . .
M_83 % policies reviewed 0002 | % CFO appllcable 0.00
annually per department this
quarter
# Physical asset r:mlicable
M_100 | verifications conducted | 0002 | % | DMFD thﬁ’g 0.00
per annum
quarter
Asset % identified redundant N—
Management |\ 101 | assets are auctioned 0002 | % | DMFD thﬁs 0.00
annually
quarter
% new assets insured L
M_102 | within 1 month of 0002 | % | DMFp | Onlyvehidesis 100 100.00 | 100.00 10000 | 000 | 10000 | 100.00
L added in addition
acquisition
. # quarterly calculators
Monitoring
and M_104 | completedby iStnafter g0 |y | pyrp 2 100 | 0.00 200 | 000 | 200 | 200
) the end of previous
Evaluation
quarter y.t.d.
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Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
# quarterly calculators
Mg4 | CompletedbyiSthafier | o0 | 4 | opg 2 100 | 0.00 200 | 000 | 200 | 000
the end of previous
quarter y.t.d.
Compliance to service
intervals of fleet vehicles
related to department (#
M_105 | times vehicles were 0002 | % DMFD 100 100.00 | 80.00 100.00 0.00 100.00 | 80.00
serviced within service
intervals / # vehicles
Fleet serviced) per department
Management Move to 4th
quarter
e because of
0,
M_106 | oredundantfleetassets | g4y | g | pypp | Delayinfinalising 0 100 100.00 | 0.00 10000 | 000 | 10000 | 0.00
are auctioned annually asset verification Idp/budget
process
plan
KPA: Transformation and Organisational Development
Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score fll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arget
% of training courses attended ﬁ:ﬁw?rfgir?clil
M 75 | Perdepartmentinterms training | o555 | o, | cEO | workshops 80 80.00 | 100.00 80.00 | 0.00 | 80.00 | 100.00
needs identified in workplace arranged for
skills plan and quarter
Training and
Development
Training needs analysis I:Otlicable
M_98 | submitted by end February every | 0002 | % | DMFD th‘i’g 0.00
year per department quarter
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c) Technical Services

KPA: Service Delivery and Infrastructure

Vote Corrective Admin | Target | Actual | Score Annual | g line Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes Target
# ML new water storage Not applicable
M_110 capacity 0005 | # MTS this quarter 0.00 0.00
Bulk water Policy on water
M 109 conservation and demand 0005 | % MTS N<_)t applicable 0.00 0.00
- management developed this quarter
and approved
Access to Meeting green drop water 0 Not applicable
Sanitation M1 quality standard 0005 | % MTS this quarter 0.0 000
éStpg?)gOM Appointments
% projects started on time Capital ar ?" the
M_112 per department 0005 | % MTS projects projects to be | 80 80.00 | 95.00 MEXKEN 80.00 0.00 80.00 | 90.00
started on e gt iz
. same time.
Some projects
were under
budget and
SOme Were | 1 dividual
Proiect over but this roiect
) has no projec’s
Management bearing on the ?:ggga;z::
% projects competed Overall asdil
M_114 | within budget per 0005 | % MTS budget minimﬁm fee 80 80.00 | 90.00 80.00 0.00 80.00 | 95.00 K]
department allocated for is naid for th
the projects e pgld orthe
for the D§S|gns and
Financial Ecl:iuments
year. Projects ’
did not start
all atthe
same time.
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KPI

Vote
No

uom

Owner

Actual Notes

Corrective
Action

Target Notes

Admin
Notes

Target

Actual
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Baseline

Actual

M_115

% of projects completed
that achieved the
specifications of the project
per department

0005

%

MTS

All projects
were
completed as
per
specifications.

N/A

80

80.00

100.00

M_113

% projects competed on
time per department

0005

%

MTS

Approx. 48
out of 50
Capital
projects
milestone for
the 1st quarter
were
completed (ie.
Appointment
of engineers
and
preparation of
bid document
were
completed.

80

80.00

95.00

Turn Around
Strategy

M_116

% TAS Resolutions
Implemented within
timeframes per department

0005

%

MTS

All items
identified
during the
Turn Around
Strategy
process were
attended to.

N/A

30

10.00

10.00

Access to
Municipal
Roads

M_129

#km's of gravel roads
upgraded to tar y.t.d.

005

km

DMTS

Not applicable
this quarter

M_130

#km's gravel roads re-
gravelled y.t.d.

005

km

DMTS

Approx 60km
of roads were
re-gravelled
with the 1st
quarter.

N/A

5.00

50.00
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Sep 10 Dec 10

Vote Corrective Admin | Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arget

Approx. 3.5
km internal
streets were Sysadmin:

#km's roads resealed resealed in User
M_132 005 | km DMTS | Mokopane 4 ; 4.00 0.00 4.00 3.50
y.t.d. CBD deﬂnec_j 0
Industrial and weighting
Residential
Area.

Approx 90%
of the
potholes
% potholes fixed within 1| 55 | o | pyrg | identified was 100 100.00 | 98.00 | 297 | 10000 | 000 | 100.00 | 90.00 | 283
month of reporting repaired
within 30 day
of

identification.

M_133

Approx 60km
# km's gravel roads bladed were bladed
y.id. 005 | km | DMTS | iinin the 1st

quarter.

M_131 N/A 10 5.00 | 55.00 pGKUUN 10.00 0.00 10.00 | 60.00 KUY

Service
providers for
compilation of
the Road
M_107 (Ij?oads Master Plan 0005 | % MTS Master plan

eveloped and approved were
shortlisted,
awaiting
appointment
of SP.

100 100.00 0.00 100.00 | 50.00

Storm water M_134 #km's open storm water 005 | km DMTS Not applicable
drainage

channel upgraded y.t.d. this quarter 0.00
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Sep 10 Dec 10
Vote Corrective Admin | Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arget
15km of Open
M 135 | #Km'sopenstormwater | g |y | pyrg | Stormwater 10 1000 | 12.00 1000 | 000 | 1000 | 15.00
channel maintained y.t.d. drains were
cleaned.
Approx. 2.5
# km internal reticulation Failciiptonel
M_136 005 | km DMTS | reticulation N/A 3 3.00 0.00 3.00 250 | 275
constructed
were
constructed.
M_137 # km water bulk pipeline 005 | km DMTS Ngt applicable 0.00
constructed y.t.d. this quarter
# new water storage Not applicable
Access to M_138 | facilities constructed y.td. 005 | # DMTS this quarter 000
Water
M_139 #new boreholes provided 05 | # DMTS Ngt applicable 0.00
and functional y.t.d. this quarter
M. 140 # new pump houses 05 | # DMTS th applicable 0.00
constructed this quarter
Meeting blue drop water 0 Not applicable
M_108 quality standard U | o R this quarter 0.0 000
KPA: Municipal Financial Viability
Sep 10 Dec 10
Vote Target Admin | Target | Actual | Score fll\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Corrective Action Notes Notes arge
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Sep 10 Dec 10
Vote Target Admin | Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Corrective Action Notes Notes arge
Approx R 65.0
million was
Budget and % operating budget budgeted for
Expenditure | M_118 | variance per 0005 | % MTS YTD,and only 10 10.00 | 25.00 10.00 0.00 10.00 | 26.00
Management department YTD R47 million was
spent as at 30
Dec 2010.
Projects to be
% Tenders .
evaluated within 35 adverised ata
days of closure of Only 50% of .
Supply chai fener per propoiswere | 0 e
M_119 | departmentand all 0005 | % MTS evaluated and 100 100.00 | 50.00 100.00 0.00 100.00 | 100.00
management ; . . set per number of
relevant information within 35 days of roiects advertised
| documentation closure proj 17 oroiect
supplied to Supply 1o Projects were
Chain advertised at one go
then 25 Projects)
KPA: Good Governance and Public Participation
Sep 10 Dec 10
Vote Corrective Admin Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arge
% of AG audit queries
M_121 | related to department 0005 | % MTS 20 20.00 0.00 20.00 | 50.00
resolved
Auditing . . -
% of identified risks gl"sl'(’;tsvrgfe' Audd Sﬁjdm'”'
0,
M_122 ng;e;s]z(ri] tper 0005 | % MTS presented for the N/A 50 defined 0 25.00 50.00 0.00 50.00
P quarter. weighting
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Vote Corrective Admin | Target | Actual | Score ,jlk_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arget
o . )
% intemal .au.d't gueries No internal audit Sysadmin:
resolved within agreed queries were User
1 1 1 0,
M_142 tlmeframesfrom issuing | 005 | % DMTS presented for the N/A 100 defined 0 100.00 100.00 0.00 100.00 | 100.00
of internal audit report uarter weiahtin
per department g gnting
% Council resolutions No Resolution
related to department o for the
M_123 implemented within 0005 | % MTS Department for N/A 85 85.00 85.00 0.00 85.00 | 100.00
timeframe the quarter
# 3 Meeting
M_125 | *Departmental 0005 | % | MTS | wereheldforthe | NO' 6 300 | 4.00 600 | 000 | 600 | 6.00
L meetings held y.t.d. applicable
Administration quarter.
and
Governance % of council item 5 out of 5 were
support M_144 | Submittedontimeto | g0 g | yre | submittedto N/A 100 100.00 | 100.00 10000 | 000 | 100.00 | 100.00
Corporate services per corporate for
department Council.
% management .
committee resolutions ggsg?ur?icr:]ltstee
M_124 | related to department 0005 | % MTS N/A 85 85.00 85.00 0.00 85.00 | 100.00
. s were taken for
implemented within the quarter
timeframes a
% reported service 100% of Formal
delivery complaints complaints were | All
Customer | ) 4pq | relatedtodepartment | g | o | pg | atiendedwithin | complaintsto | 44, 10000 | 9500 | 292 | 10000 | 000 | 100.00 | 98.00 | 297
Care addressed within 30 30 days; some be
calendar days after are informal and | documented.
reporting not documented.
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Vote Corrective Admin | Target | Actual | Score fll‘_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arget
Standard
% service level approved
agreements provided municipal SLA's Sysadmin:
Legal by Service Providers o are used. User
Services M_127 referred to Corporate 0005 | % MTS Service N/A 100 defined 0 100.00 | 0.00 100.00 0.00 100.00 | 0.00
services prior to signing providers do not weighting
per department come with their
own contracts.
# quarterly calculators
M 12 | completedby Sthafter | gqo5 | | g | SDBIPreport 7y, 2 100 | 100 200 | 000 | 200 | 200
the end of previous submitted.
Monitoring quarter y.t.d.
and
Evaluation
# quarterly calculators
M_145 | Ccompletedby iSthafter | o |y | pyrg | SDBIPreport 2 100 | 100 200 | 000 | 200 | 200
the end of previous submitted.
quarter y.t.d.
% damaged, lost or
stolen assets reported # <out of -goods Sysadmin:
Asset with relevant 5 User
Management M_143 documentation to 005 | % DMTS xﬁrr]ei r:e2p1o|(‘jt:ds N/A 100 defined 0 100.00 | 100.00 100.00 0.00 100.00 | 0.00
Finance within 21 days yS- weighting
of discovery
Compliance to service
intervals of fleet Atotal of 7
Fleet vehicles (# times vehicles out of 7
M M_146 | vehicles were serviced | 005 | % DMTS | due for service N/A 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
anagement o C :
within service intervals / were serviced on
# vehicles serviced) per time.
department
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KPA: Spatial and Environmental Management

Vote Corrective Target Admin Target | Actual Annual Baseline
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
% building A total of 53 out of 53
inspections o inspections received were
M_148 conducted within 3 005 % DMTS attended within 3 days of b 100 10000 | 100.00 10000
days of application receipt.
0 .
(ﬁn?tfrg\lljggg?ns A total of 4 out of 4
M_149 s 005 % DMTS | contraventions attended to | N/A 100 100.00 | 0.00
attended to within L
within 1 month.
1 month
# Monthly A total number of # 55
submission of plans submitted to the
M_151 building statistics 005 # DMTS municipality were reported N 6 ALY 300
to STATSA y.t.d. to STATSA every month.
Building o
Control A:»ot:;lglsdslgg wm 1 A total of 62 plans out of
M_147 P . 005 % DMTS | 62 were processed within | N/A 100 100.00 | 100.00
month of receipt of )
i 1 month of receipt.
building plan
Maintenance
officials were
% municipal on Sick
buildings A total of 16 out of 20 leave.
maintained within o reported maintenance Additional
M_150 1 month of 005 % DMTS faults were attended to Staff ey 10000 | 50.00
received job within 1 month. required for
instructions Maintenance
of municipal
building.
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KPA: Transformation and Organisational Development

Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score fl\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
% of training courses fliEining need are
submitted to the HR, and Sysadmin:
attended per training and the User
M_120 | departmentin terms 0005 | % MTS N/A 80 80.00 80.00 0.00 80.00 | 0.00
L o programmes are done defined 0
training needs identified .
ini in workplace skills plan UL i#eidling
Training and Department.
Development
Training needs analysis Not
M_141 submitted by end 05 | % DMTS appllcable 0.00
February every year this
per department quarter
KPA: Social and Economic Development
Sep 10 Dec 10
Vote Target | Admin Annul '
9 Target | Actual | Score T Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Corrective Action Notes Notes arget
# of jobs Only 300 out of the | S0P Opportunities for the
o other quarters will
Job created 500 Job opportun|.t|es supplement the 1st
. M_117 | through IDP 0005 | # MTS were created. Projects 500 250.00 | 100.00 500.00 0.00 500.00 | 300.00
Creation . : quarter and 2nd Quarter
projects per are still at tender o achieve the overall
department stage for this quarter. number for the Year
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Vote Corrective Admin Target | Actual | Score flk_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arge
New landfill site e . )
. Building plans | Invite quotations
0,
M_217 fungtlonal and 0006 | % MCD completed from suppliers 100 100.00 0.00 100.00 | 50.00
available
# clean up Bakenberg
M_219 | campaigns held 0006 | # MCD H dal 2 1.00 1.00 2.00 0.00 2.00 2.00
yid. (Hermansdale)
Refuse Volume (cubic increased
removal and , generation of 38 4 72 72 42
soidwaste | M-220 | meve) ofwaste | 0006 | m* - MCD 1 yate guring 72000 000.00 | 717.00 00000 | 2% | 00000 | 51400
disposal yie festive season
# waste storage
M_218 receptacles 0006 | # MCD completed done 25 25.00 0.00 25.00 | 35.00
acquired y.t.d.
% illegal dumping illegal dumps
M_221 responded to 0006 | % MCD | investigated 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
within 24 hours and removed
% cemeteries utilization of
M_223 | maintained 0006 | % MCD | temporary 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
monthly workers
Cemeteries % implementation
of cemetery utilization of
M_224 | ablution monthly | 0006 | % MCD | temporary 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
maintenance workers
cycles
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Annual

Vote Corrective Admin Target | Actual Tarqet | Baseline | Target | Actual
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arge
% graves mechanical
available within digging
M_222 48 hrs of 0006 | % MCD improved the 100 100.00 | 100.00
application service
# new library moved to 3rd Sysadmin:
partnerships quarter due to User
M.225 | established witn | 0008 | # | MCD school ! defined 0 100 1 000 | 100
schools y.t.d. commitments weighting
Libraries
# library moved to 3rd Sysadmin:
programmes quarter due to User
M_226 implemented 0006 | # MCD school 2 defined 0 2.00 0.00 2.00 0.00 2.00
y.t.d. commitments weighting
Sports. Arts % sport facilities utilization of
&pcuItL;re M_227 | maintained on a 0006 | % MCD | temporary 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
monthly basis workers
to be
implemented .
% projects started by technical ste?dmm.
M_228 | on time per 0006 | % MCD service and 80 80.00 0.00 80.00 0.00 80.00
defined 0
department handed over to iahti
community weighting
Project services
Management to be
implemented Svsadmin:
% projects by technical U}sler y
M_229 | competedontime | 0006 | % MCD service and 80 defined 0 80.00 0.00 80.00 0.00 80.00
per department handed over to iahti
community weighting
services
© Mogalakwena Municipality Page 78 of 181 Mid Year Performance Report 2010/2011



Mogalakwena Municipality
Periormance Report Addendums

Sep 10 Dec 10
Vote Corrective Admin Target | Actual | Score /jlk_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Target Notes Notes arget
to be
% projects gﬁfgﬁﬁggﬁ Sysadmin:
M230 | competedwithin | qa06 | oo | ycD | service and 80 User 8000 | 0.00 8000 | 000 | 80.00
budget per defined 0
q handed over to o
epartment community weighting
services
% of projects :sqb; mented
completed that pemel Sysadmin:
achieved the by technical User
M_231 g 0006 | % MCD | service and 80 80.00 0.00 80.00 0.00 80.00
specifications of handed over to defined 0
the project per community weighting
department .
services
% TAS
Tum Around Resolutions comprehensive
Strate M_232 | Implemented 0006 | % MCD report 30 10.00 | 100.00 [EXo0BE 30.00 0.00 30.00 | 100.00 NIV
9y within timeframes submitted
per department
KPA: Social and Local Economic Development
Sep 10 Dec 10
Vote Actual Corrective | Target Admin Target | Actual | Score ,_Arnnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
oD o M233 ﬁrgjégfssgéffjfsaﬂt‘;fgrﬁh BP" o006 |# | McD | EPWP 2 2500 | 18.00 2500 | 000 | 2500 | 5200
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KPA: Transformation and Organisational Development

Vote Actual Corrective | Target Admin Target | Actual | Score flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Training and Training needs analysis zl[?;t)licable
M_236 submitted by end February | 0006 | % MCD . 0.00

Development this

every year per department

quarter
KPA: Good Governance and Public Participation
Vote Actual Corrective Target Admin Target | Actual Baseline

Programme ID KPI No | UOM | Owner Notes Action Notes Notes

% of identified risks 0 internal audit

M_238 addressed per department 0006 | % MCD report 50 25.00 | 100.00

% internal audit queries

resolved within agreed . .
Auditing M.239 | timeframes fromissungof | 0006 | % | McD | Imemalaud! 100 10000 | 100.00

internal audit report per P

department

% of AG audit queries

M_237 related to department 0006 | % MCD 20

resolved

% damaged, lost or stolen all
Asset assets reported with information is
M M_240 relevant documentation to 0006 | % MCD forwarded to 100 100.00 | 100.00

anagement . o X

Finance within 21 days of finance in

discovery time
grc‘igwlnlstranon % of council item submitted format of
G M_241 on time to Corporate 0006 | % MCD submitting 100 100.00 | 100.00

overnance services per department reports
support
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Score

Vote Actual Corrective Target Admin Target | Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes
% management committee use of
M_43 | resolutions related to 0006 | % | MCD | reporting 85 85.00 | 100.00
department implemented template
within timeframes P
M_244 | #Departmentalmeelings | g6 | o ycp | 40518 2 100 | 1.00
held y.t.d.
% Council resolutions use of
related to department o !
M_242 implemented within 0006 | % MCD tr:r[:]orlt;rsg 85 85.00 | 100.00
timeframe P
% reported service delivery all
CUStomer | 1 ous | Copmment achetind 0006 | % | McD | complaints 100 100.00 | 100.00
Care - gpgrtment acdiSe % are attended ' '
within 30 calendar days o timeous|
after reporting y
% service level agreements use of
provided by Service standard
M_246 | Providers referred to 0006 | % MCD service level 100 100.00 | 100.00
Corporate services prior to agreement
signing per department g
Leqal Not
€ga % policies reviewed . applicable
Services M_247 annually per department 0006 | % MCD this
quarter
# By laws undergone public ,:mlicable
M_248 | participation y.td 0006 | # MCD thﬁg 100 | 200
(cemeteries) quarter
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85.00 0.00 85.00 | 100.00
2.00 0.00 2.00 2.00
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Vote Actual Corrective | Target Admin | Target | Actual | Score ,jll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
# new by-laws (open ,:mlicable
M_249 | spaces) developed and 0006 | # MCD thﬁg 1.00 0.00
approved quarter
Monitoring # quarterly calculators
and M_250 | completed by 15th after the | 0006 | # MCD 2 1.00 1.00 2.00 0.00 2.00 1.00
Evaluation end of previous quarter
Compliance to service
intervals of fleet vehicles (# serviced
ﬂgﬁggemem M_251 gg‘rifcgg'l'v‘f{ﬁ;";iﬁlce 0006 | % | MCD | accordingto 100 100.00 | 100.00 100.00 | 0.00 | 100.00 | 100.00
intervals / # vehicles schedule
serviced) per department
KPA: Municipal Financial Viability
Vot Actual | Corrective | Target | Admi Annual i
ote ctua orrective arge min Target | Actual T Baseline Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
Budget and % operating budget variance per
Expenditure | M_234 department YTD 0006 | % MCD 10 10.00 | 19.00 10.00
Management P
% Tenders evaluated within 35
. days of closure of tender per
ii‘%‘iye"r'ﬁi'n“t M 235 | departmentand al relevant 0006 | % | MCD 100 10000 | 80.00
g information / documentation
supplied to Supply Chain
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Vote Actual Corrective Target Admin Target Actual Baseline Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes
I
M_253 t./° projects competed on | 40 | o | ycss 80 80.00 | 60.00 0.00 60.00
ime per department
% projects competed Most are
M_254 within budget per 0002 | % MCSS | within the 80 80.00 | 70.00
department budget
Project
Management 0 i )
9 M_255 t{‘oa?fa%ﬁ:‘gz iﬁ;npleted 0002 | % | MCSS 5?"2? " 80 80.00 | 80.00
—~ specifications of the ° . epciﬁcation : ;
project per department P
% projects started on 0
M_252 fime per department 0002 | % MCSS 80 80.00 | 70.00
% TAS Resolutions
Turn Around Implemented within 5
Strategy M_256 fimeframes per 0002 | % MCSS 30 10.00 0.00
department
KPA: Municipal Financial Viability
Vote Actual Corrective Target Admin Target | Actual | Score q_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Budget and % MSIG allocated to No MSIG Not
Expenditure M_257 Corporate Services 0002 | % MCSS projects for applicable 0.00 0.00
Management utilized CSS this quarter
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Vote Actual Corrective Target Admin Target | Actual Annual | goceline Target | Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes Target
% operating budget
M_258 variance per 0002 | % MCSS 10 10.00 0.00
department YTD
Workload
# letters of demand due to
issued within 5 days / shortage of Collection
M_279 # debtors outstanding | 0002 | % DMCSS | personnel clerksneed | 100 100.00 | 80.00
longer than 90 days lack of to be fortified
as % instruction
from finance
Revenue
Enhancement % outstanding
and credit service debtors to
control revenue (R-value
ts?fvligg tgg:glrzg Finance Call sty Syl
M_278 divided by R-value 0002 | % DMCSS responsibility clerksneed | 45 User defined | 50.00 45.00 0.00 45,00
to be fortified 0 weighting
annual revenue
actually received for
services) - over 90
days
% Tenders evaluated
within 35 days of
Supply chain glgs:rrt?n%fntf gr?g raﬁer Evaluat'lor_w 1S
M_259 ; . 0002 | % MCSS | done within 100 100.00 | 1.00 100.00 0.00 100.00 | 100.00
management relevant information / 35 da
documentation ys
supplied to Supply
Chain
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Sep 10 Dec 10
Vote Corrective | Target Admin Target | Actual | Score /_?_nnuatl Baseline | Target | Actual | Score
Programme D KPI No | UOM | Owner | Actual Notes Action Notes Notes arge
R-value of training
budget spent on Training budget is
M_260 | actual training / R- 0002 | % MCSS 40 20.00 | 1569 | 2.75 40.00 0.00 40.00 | 31.00 | 276
L R645001.00
value training budget
as %
% of training courses
attended per
M_261 | departmentinterms | a0 o | hcss 80 8000 | 12.90 8000 | 000 | 8000 & 27.90
training needs
identified in workplace
skills plan
Training needs Not
M_280 analysis submitted by 0002 | % DMCSS ap_pllcable 0.00 0.00
end February every this
Training and year per department quarter
Development
Skills Development Not
Plan developed and ® applicable
M_281 submitted to SETA by 0002 | % DMCSS this 0.00 0.00
end March quarter
% new staff Sysadmin:
M 2g2 | Undergoneinduction | g5) || pycss % actualtoo | g5 05 | g 9500 | 000 | 9500 | 0.00
workshop within 1 far from
month of appointment target
Competency Not
assessments el
M_262 | concludedito. MFMA | 0002 | % | MCSS o 0.00 0.00 0.00
requirements for uarter
critical positions q
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Vote Corrective | Target Admin Target | Actual #nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arge
# people from
employment equity
groups employed in
the three highest 11 (11 out
M_264 | levels of management | 0002 | # MCSS of 13 10.00 | 10.00 11.00 0.00 11.00 1.00
in compliance with the positions)
municipality's
approved employment
equity plan
M 2g5 | # newvacancieson | 555y | MCSS 30 1000 | 1300 MWK 3000 | 000 | 3000 | 2400 | 278
the organogram filled
# employees on
suspension longer
M_266 | than 60 days /# 0002 | % MCSS 0 0.00 0.00 0.00 0.00 0.00 0.00
ey o
Resource P %
Management
Employment Equity Not
report submitted to 0 applicable
M_283 Department of Labour 0002 | % DMCSS this 100.00 0.00
on time quarter
% interviews
conducted within 30 o
M_285 days of closure 0002 | % DMCSS 100 100.00 | 100.00 100.00 0.00 100.00 | 14.00
advertisements
% new positions filled
M_286 | having job 0002 | % DMCSS 100 100.00 | 90.00 | 2.83 100.00 0.00 100.00 | 100.00
descriptions
Not
M 288 | HR Policies reviewed | 0002 | # | DMCSS el e 0.00
quarter
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Score

Annual

Target Baseline | Target | Actual | Score
0.00
5.00 0.00 5.00 6.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
100.00 0.00 100.00 | 0.00
100.00 0.00 100.00 | 100.00
100.00 0.00 100.00 | 100.00

Vote Corrective Target Admin Target | Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes
# New HR Policies o e
M_289 | be developed and 0002 | # DMCSS s, 100 | 1.00
approved
quarter
# municipal OHS
M_291 | committee meetings 0002 | # DMCSS 5 3.00 3.00
held p.a. Y.t.d.
This should only
be for reporting.
DMSS cannot be
M 29p | *fatal LOD. 0002 | # | DMCSS | held responsible 0 000 | 000
incidences
for other
departments
I0Ds
This should only
be for reporting.
# permanent disabling DIAEE G52
M_294 iniuries on dut 0002 | # DMCSS | held responsible 0 0.00 0.00
! y for other
departments
permanent |0ODs
% EAP cases EA Practitioner S);se?dmin:
M_295 | resolved within 2 0002 | % DMCSS | commenced duty 100 defined 0 100.00 | 7.00
weeks 1/11/2010 o
weighting
% job advertisements
published within 14 o
M_284 days of request by 0002 | % DMCSS 100 100.00 | 100.00
relevant department
% employees that
M_287 | resign that undergo 0002 | % DMCSS 100 100.00 | 100.00
exit interviews
© Mogalakwena Municipality Page 87 of 181 Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Performance Report Addendums

Vote Corrective |  Target Admin | Target | Actual | Score ,_?_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arget
Organogram reviewed ,:Otlicable
M_263 | annually together with | 0002 | % MCSS thﬁs 0.00 0.00 0.00
the IDP and Budget
quarter
# Disciplinary cases
M_290 Lzsy"s'ﬁtv)‘l"st;';“igw 0002 | % | DMCSS i“r‘lgﬂ'risg;p"”ary None 100 100.00 | 100.00 10000 | 000 | 10000 | 100.00
cases initiated as %
This should only
be for reporting.
# temporary disabling DMSS cannot be
M_293 | .%. 0002 | # DMCSS | held responsible 0 0.00 23.00 0.00 0.00 0.00 4.00
injuries on duty for other
departments
temporary I0Ds
% Local Labour
Forum Sysadmin:
recommendations No actual too-
M_267 | submitted to Municipal | 0002 | % MCSS recommendations 100 o0 100.00 100.00 0.00 100.00 | 0.00
Manager for target
consideration within 2 g
weeks
Laboyr # workshops held to Workshops
Relations | \y pgg | Createawarenesson | o555 |y | pycgg | Noworkshops | e 1 0.00 100 | 000 | 100 | 000
= labour relations for arranged ' ' ' ' '
. arranged
supervisors
Failure to
M_og7 | *LocallabourForum | 00 |y | pyegg | Fewmeetings | submititems | g 300 | 3.00 500 | 000 | 500 | 100
Meetings held y.t.d. held for agenda
in time

© Mogalakwena Municipality Page 88 of 181 Mid Year Performance Report 2010/2011



KPA: Good Governance and Public Participation

Programme

KPI

Vote
No

uom

Owner

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Score

Mogalakwena Municipality
Performance Report Addendums

Annual
Target

Baseline

Target

Actual

Auditing

M_268

% of AG audit
queries
related to
department
resolved

0002

%

MCSS

No risks
identified

20

100.00

20.00

0.00

20.00

100.00 X

M_298

% internal
audit queries
resolved
within agreed
timeframes
from issuing of
internal audit
report per
department

0002

%

DMCSS

100

100.00

100.00

100.00

0.00

100.00

100.00

M_269

% of identified
risks
addressed per
department

0002

%

MCSS

No risks
identified

50

Sysadmin:

User
defined 0
weighting

25.00

0.00

50.00

0.00

50.00

Administration
and
Governance
support

M_271

%
management
committee
resolutions
related to
department
implemented
within
timeframes

0002

%

MCSS

85

85.00

80.00

2.90

85.00

0.00

85.00

85.00

M_272

#
Departmental
meetings held
y.t.d.

0002

MCSS

1.00

0.00

2.00

0.00

2.00

1.00
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Vote Actual Corrective | Target Admin Target Actual | Score f?_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge

% Council
Agendas Agendas
M_300 | delivered 6 0002 | % DMCSS | done 100 100.00 100.00 100.00 0.00 100.00 | 100.00
days before timeously
Council sitting

% of council

item submitted Some items

‘é“ time to 0002 | % | DMcss | aredelayed 100 100.00 100.00 100.00 0.00 100.00 | 100.00
orporate by

services per departments

department

% mail
received and Mail are
M_303 | sent 0002 | % DMCSS | processed 100 100.00 100.00 100.00 0.00 100.00 90.00 | 2.83
processed regularly
daily

M_302

% Portfolio
Committee
Agendas
delivered 4
days before
meetings

Agendas
0002 | % DMCSS | done 100 100.00 100.00 100.00 0.00 100.00 | 100.00
timeously

M_301

% Council
resolutions
related to
M_270 department 0002 | % MCSS 85 85.00 85.00 85.00 0.00 85.00 85.00
implemented
within

timeframe

Sysadmin:
actual too
far from
target

Call centre
Customer Care | M_273 established 0002 | % MCSS 100
and functional

100.00 0.00 100.00 0.00
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Programme

KPI

Vote
No

uom

Owner

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Mogalakwena Municipality
Performance Report Addendums

Annual
Target

Score

Baseline

Target

Actual

Score

M_274

% reported
service
delivery
complaints
related to
department
addressed
within 30
calendar days
after reporting

0002

%

MCSS

100

100.00

100.00

100.00

0.00

100.00

90.00

2.83

Legal Services

M_275

% policies
reviewed
annually per
department

0002

%

MCSS

Not
applicable
this
quarter

0.00

0.00

M_306

% service
level
agreements
referred to
Corporate
services
attended to
within 5 days

0002

%

DMCSS

Referrals, if
any

100

100.00

70.00

100.00

0.00

100.00

100.00

M_307

% requests for
legal action
attended to
within 5 days

0002

%

DMCSS

Referrals, if
any

100

100.00

0.00

100.00

0.00

100.00

100.00

M_308

% of written
opinions
rendered
within 5 days
from receipts
of request

0002

%

DMCSS

Referrals, if
any

100

100.00

100.00

100.00

0.00

100.00

100.00
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Sep 10 Dec 10
Vote Actual Corrective | Target Admin Target Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
% legal More work Sysadmin:
opinions 0 No work to on which User
M_309 drafted 0002 | % DMCSS i legal opinion 30 defined 0 30.00 75.00 30.00 0.00 30.00
internally is sought weighting
% briefs on
new legislation
and Sysadmin:
regulations . More briefs User
M_310 drafted and 0002 | % DMCSS | No briefs is available 100 defined 0 100.00 50.00 100.00 0.00 100.00
circulated weighting
within 2 weeks
of publication
More should
# By laws be
M_311 y 0002 | # DMCSS promulgated | 2 0.00 2.00 0.00 2.00 0.00
promulgated ]
if passed by
council
0 !
% delegations Sysadmin:
Delegation of of powers and Referred User
M_276 S53 Rules 0002 | % MCSS 100 5 100.00 0.00 100.00
Powers . back by Exco defined 0
reviewed and A
weighting
approved
# quarterly
calculators
Monitoring and completed by
. M_277 15th afterthe | 0002 | # MCSS 2 1.00 0.00 2.00 0.00 2.00 0.00
Evaluation
end of
previous
quarter y.t.d.
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Programme

KPI

Vote
No

uom

Owner

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Baseline

Mogalakwena Municipality
Performance Report Addendums

Actual

M_312

# quarterly
calculators
completed by
15th after the
end of
previous
quarter y.t.d.

0002

DMCSS

1.00

0.00

Asset
Management

M_299

% damaged,
lost or stolen
assets
reported with
relevant
documentation
to Finance
within 21 days
of discovery

0002

%

DMCSS

100

100.00

0.00

Ward
Committees

M_304

# Ward
committee
summits held

p.a.

0002

DMCSS

Not for CSS,
Planning's
responsibility

Sysadmin:

User
defined 0
weighting

1.00

0.00

1.00

M_305

% Ward
Committee
Agendas
delivered 4
days before
sitting

0002

%

DMCSS

Not for CSS,
Planning's
responsibility

100

Sysadmin:

User
defined 0
weighting

100.00

100.00

0.00

100.00

Information and
Communication
Technology

M_314

ICT Risk
criteria
determined
and log
register
developed by
end July 2010

0002

%

DMCSS

Not
applicable
this
quarter

100.00

0.00

0.00
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Programme

KPI

Vote
No

uom

Owner

Actual
Notes

Corrective
Action

Target
Notes

Admin
Notes

Target

Actual

Score

Annual
Target

Baseline

Target

Mogalakwena Municipality
Performance Report Addendums

Actual

Score

M_315

% Response
to operational
high risk area
problem within
30-min

0002

%

DMCSS

100

100.00

100.00

0.00

100.00

100.00

M_317

% Response
to operational
low risk area
problem within
8-hrs

0002

%

DMCSS

100

100.00

100.00

100.00

0.00

100.00

100.00

M_313

% of ICT
service calls
finalised within
24 hours

0002

%

DMCSS

100

100.00

100.00

100.00

0.00

100.00

100.00

M_316

% Response
to operational
medium risk
area problem
within 2-hrs

0002

%

DMCSS

100

100.00

100.00

0.00

100.00

100.00

Property
Management

M_318

# serviced
stand
disposed

0002

DMCSS

50

25.00

100.00

50.00

0.00

50.00

10.00

M_319

R-value
revenue from
rental of halls,
farms and
Thusong
centres

0002

DMCSS

Halls are
booked
regularly

25000

15000.00

87 361.78

25000.00

0.00

25000.00

20
000.00

2.77
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Vote Actual Corrective | Target Admin Target Actual f‘l\_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Compliance to
service
intervals of
fleet vehicles
(#times
Fleet vehicles were o Service is
Management M_320 serviced within 0002 | % DMCSS done in time ey 180 100.00
service
intervals / #
vehicles
serviced) per
department
KPA: Spatial and Environmental Management
Vote Actual Corrective | Target Admin Target | Actual | Score ,_Arnnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
Spatial % of none compliant -
e No Sysadmin:
Development outdoor advertising boards 0 .
and Land M_321 removed within 1 month of 0002 | % DMCSS :::(Qip;l:?ts 100 (L)Jiveéidﬁgzed 100.00 | 0.00 100.00 0.00 100.00 | 100.00
use none compliance gniing
f) Electrical Services
KPA: Service Delivery and Infrastructure
Vote Actual Corrective | Target Admin Target | Actual #nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
% of new electricity
Access to connections provided in o
Electricity M_152 licensed distribution area within 0008 | % MES B iy 10000 | 100.00
1 month of application
© Mogalakwena Municipality Page 95 of 181 Mid Year Performance Report 2010/2011



Mogalakwena Municipality
Periormance Report Addendums

Sep 10 Dec 10
Vote Actual Corrective | Target Admin | Target | Actual | Score fll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
M_154 | *energy conservation 0008 | # MES 1 0.00 100 | 000 | 100 | 0.00
workshops held y.t.d.
M_155 jt";”ews”eemghts installed | o008 | # | MES 250 0.00 25000 | 0.00 | 250.00 | 407.00
M_157 | # meter boxes maintained y.t.d. | 0008 | # MES 30 15.00 | 21.00 BEX{MW 30.00 0.00 30.00 | 75.00
M_158 if(‘j‘t" reclosures maintained | ggog | 4 MES 4 2.00 400 | 000 | 400 | 300
Not
M 160 | *km overhead lines 0008 | # | MES daplizole 2.00 0.00 320
refurbished this
quarter
550
connections
in the Eskom
were
completed
during this Not
# of new electricity connections quarter applicable
M_153 in ESKOM supply area p.a. R LEs although it this =000 0.00 550.00
was quarter
scheduled
for
completion
later the
year
No fgndlng Not
# of Farm labour houses . applicable
M_156 - 0008 | # MES from DoE for . 0.00 0.00 0.00
electrified . this
this types of
[ quarter
projects
M_159 | # substations maintained y.t.d. | 0008 | # MES 2 1.00 1.00 . 2.00 0.00 2.00 4.00 5.00
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Sep 10 Dec 10
Vote Actual Corrective | Target Admin | Target | Actual | Score fll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arget
v .
M_t1 | JoProlect startedontmeper | gopg | gy | s 80 8000 | 10000 EWPMM 8000 | 000 | 80.00 5000
epartment
One project
planned to
be
completed Sysadmin:
M_162 | /o Projects competedontime | gypp | o | g | fhatisnot 80 actualtoo | g0 | 7800 | 296 8000 | 000 | 8000 | 000
- per department completed. far from ' ' ' ' ' ' '
Project Regt of target
Management projects
planned for
later
YR -
M_163 | [0 Projects competedwithin 1 gp08 | o | g 80 8000 | 7800 | 296 | 80.00 | 000 | 80.00 & 80.00
budget per department
% of projects completed that No projects Sii?dmm:
M_164 | achieved the specifications of 0008 | % MES completed 80 defined 0 80.00 | 100.00 mE¥:Z88 80.00 0.00 80.00
the project per department yet weighting
No funding
Electrical allocated for
T Avound % TAS Resolutions deptaidnot | 1o 100 S yeadi:
M_165 | Implemented within timeframes | 0008 | % MES receive any 30 10.00 0.00 30.00 0.00 30.00
Strategy per department money for iy Rl
2011/2011 weighting
TAS .
financial
year
KPA: Municipal Financial Viability
Sep 10 Dec 10
Vote Corrective | Target | Admin | Target | Actual | Score #nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arge
Buaget a nd % operating budget variance 0 = 21 Sl
Expenditure | M_167 0008 | % MES less than the 10 10.00 | 20.00 10.00 0.00 10.00 | 11.90
per department YTD
Management budgeted amount
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Vote Corrective | Target | Admin | Target | Actual | Score | 4T | Baseline | Target | Actua
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arge
% Tenders evaluated within 35
Supoly chain days of closure of tender per
pply M_168 | departmentand all relevant 0008 | % MES 100 100.00 | 0.00 100.00 0.00 100.00 | 100.00
management . ; i
information / documentation
supplied to Supply Chain
KPA: Transformation and Organisational Development
Vote Actual Corrective | Target Admin | Target | Actual q_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
% of training courses attended No training Sysadmin:
per department in terms training o scheduled User
M_169 needs identified in workplace 0008 | % MES for this 80 defined 0 80.00 | 100.00 WWEWYEN 80.00 0.00 80.00
Training and skills plan quarter weighting
Development
- 5 Not
Training needs analysis apolicable
M_170 | submitted by end February every | 0008 | % | MES o 0.00 0.00
year per department quarter
KPA: Good Governance and Public Participation
Vote Actual Corrective | Target | Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
Sysadmin:
- % of AG audit queries related to o No queries User
Auditing M_171 department resolved 0008 | % MES o0 attend to 20 defined 0 0.00 20.00 0.00 20.00
weighting
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Vote Actual Corrective | Target Admin Target | Actual Baseline Actual
Programme ID KPI No | UOM | Owner Notes Action Notes Notes

% internal audit queries resolved
within agreed timeframes from
issuing of internal audit report per
department

M_173 0008 | % MES 100 100.00 | 100.00

% of identified risks addressed per

M_172 department

0008 | % MES 50 25.00 | 100.00

% damaged, lost or stolen assets
Asset M 174 reported with relevant
Management - documentation to Finance within
21 days of discovery

0008 | % MES 100 100.00 | 100.00

% of council item submitted on
M_175 | time to Corporate services per 0008 | % MES 100 100.00 | 100.00
department

% Council resolutions related to
Administration | M_176 department implemented within 0008 | % MES 85 85.00 | 100.00
and timeframe
Governance

rt .
suppo M_178 thgpartmental meetings held

0008 | # MES 6 3.00 4.00

% management committee
M_177 | resolutions related to department | 0008 | % MES 85 85.00 | 100.00
implemented within timeframes

% reported service delivery
Customer M 179 complaints related to department
Care - addressed within 30 calendar days
after reporting

0008 | % MES 100 100.00 | 100.00

% service level agreements

provided by Service Providers
referred to Corporate services
prior to signing per department

Legal

Services M_180

0008 | % MES 100 100.00 | 100.00
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Vote Actual | Corrective | Target |~ Admin | Target | Actual | Score f?_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
. \':'Vr;t:ge o Sysadmin:
M 181 | ¥ Bylaws undergone public 0008 | # | MES | changes 1 User 100 | 000 100 | 000 | 1.00
participation y.t.d. made to defined 0
by-laws weighting
Monitoring # quarterly calculators completed
and M_182 | by 15th after the end of previous 0008 | # MES 2 1.00 1.00 2.00 0.00 2.00 1.00
Evaluation quarter y.t.d.
Compliance to service intervals of
Floet fleet vehicles (# times vehicles
M M_183 | were serviced within service 0008 | % MES 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
anagement . . .
intervals / # vehicles serviced) per
department
KPA: Social and Local Economic Development
Vote Actual Corrective Admin Annal i
Target | Actual Target Baseline | Target | Actual
Programme ID KPI UOM | Owner Notes Action Target Notes Notes arge
Job # of jobs created through IDP
Creation M_166 projects per department 0008 | # MES 42 500 | 2.0
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g) Traffic and Emergency Services

KPA: Service Delivery and Infrastructure

Mogalakwena Municipality
Periormance Report Addendums

Sep 10 Dec 10
Vote Corrective | Target Admin | Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
# flammable liquid 4 inspected as per Sysadmin:
M_1gs | [aciliiesinspectedpa./ | 55, | 4 | g | request. Inspections 50 Usal 1000 | 24.00 5000 | 000 | 5000
# flammable liquid of facilities are done defined 0
facilities as % during 3rd quarter weighting
# flammable liquid
transport vehicles
inspected p.a. /# 44 inspected as per
M_187 | flammable liquid vehicles | 0007 | # MTE request 50 10.00 | 38.00 50.00 0.00 50.00 | 100.00 [EsHi]
that are operational g
within municipal area as
Fire Services %
no awareness -
# fire prevention sessions at schools Sﬁij‘dmm'
M_188 | awareness sessions at 0007 | # MTE for 2nd quarter due to 20 defined 0 15.00 | 4.00 20.00 0.00 20.00 0.00
schools preparation for final P
weighting
exams
0 . Responded to 58
% emergency incidents emeraency incidents
M_189 | arrived at within 60 0007 | % MTE mergency 80 80.00 | 100.00 80.00 0.00 80.00 | 100.00 ¥}
. . within 60 min out of
minutes from dispatch 58
# Road safety 15x Road safety
M_190 | awareness campaigns 0007 | # MTE awareness 30 20.00 6.00 30.00 0.00 30.00 | 15.00
held y.t.d. campaigns held
Road safety % scholar patrol points 7 x points monitored
and traffic M_191 monitored at least once 0007 | % MTE P . 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
out of 7 points
control a month
# warrants of arrest 486 warrants
M_192 executed / # warrants of | 0007 | % MTE executed out of 2 534 25 25.00 19.40 25.00 0.00 25.00 19.10
arrest issued as % issued
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Sep 10 Dec 10
Vote Corrective | Target | Admin | Target | Actual | Score ,jll\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
% complaints regarding
M_194 | vehicle licenses resolved | 0007 | % MTE 70 70.00 | 90.00 WX/ 70.00 0.00 70.00 | 90.00
within 21-days
Licensing
% complaints regarding
M_193 | driverlicenses resolved | 0007 | % MTE 70 70.00 | 90.00 WX 70.00 0.00 70.00 | 90.00
within 21-days
Sysadmin:
% projects started on 0 User
M_195 fime per department 0007 | % MTE 80 defined 0 80.00 80.00 0.00 80.00
weighting
Sysadmin:
% projects competed on 0 User
M_196 fime per department 0007 | % MTE 80 defined 0 80.00 80.00 0.00 80.00
Project weighting
Management
% of projects completed Sysadmin:
that achieved the 7 User
M_198 specifications of the 0007 | % MTE 80 defined 0 80.00 80.00 0.00 80.00
project per department weighting
% projects competed S};Z?dmm:
M_197 | within budget per 0007 | % MTE 80 defined 0 80.00 80.00 0.00 80.00
department weighting
Request
% TAS Resolutions assistance Sysadmin:
Turn Around Implemented within 0 . from User
Strategy M_199 fimeframes per 0007 | % MTE No budget available Waterberg 30 defined 0 10.00 30.00 0.00 30.00
department District weighting
Municipality
# security points I
Safetyand |\ 4g4 | guarded 24 Hrs / # 0007 | % | MTE | X securiy points 100 100.00 | 100.00 10000 | 0.00 | 100.00 | 100.00
Security Y A guarded 24 hours
security points as %
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Vote Corrective | Target |  Admin | Target | Actual /j‘l\_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
. % Disaster incidents
Disaster L 29 out of 29 reached
Management M_185 reachgd within 1 Hour of | 0007 | % MTE within 1 hour 80 80.00 | 100.00 0.00 100.00
reporting
KPA: Municipal Financial Viability
Vote Actual Corrective | Target Admin Target | Actual /j‘l\_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner | Notes Action Notes Notes arge
Budget and 0 ) .
Expenditre | M 200 | o operating budgetvariance per | 457 | o | g 10 1000 | 881 1000 | 000 | 1000 | 3373
M department YTD
anagement
0 -
(;o Ten?elrs evalu?ied (;Nlthm 35 Sysadmin:
Supply chain ays of closure of tender per Psor
management M_201 department and all relevant 0007 | % MTE 100 defined 0 100.00 | 100.00 100.00 0.00 100.00
g information / documentation welhtin
supplied to Supply Chain gnting
KPA: Transformation and Organisational Development
Vote Actual Corrective | Target Admin | Target | Actual #nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Notes Notes arge
% of training courses attended L Training was Sysadmin:
per department in terms training No irainigig cancelled by User
M_202 I 0007 | % MTE for 2nd . 70 . 70.00 | 100.00 YoM 70.00 0.00 70.00
needs identified in workplace service defined 0
L : quarter . -
Training and skills plan provider weighting
Development
- . Not
Training needs analysis aoplicable
M_203 | submitted by end February every | 0007 | % | MTE e 0.00
year per department quarter
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KPA: Good Governance and Public Participation

Vote Actual Corrective Admin | Target | Actual flk_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Target Notes Notes arge
Sysadmin:
T
M 205 | /o Ofidentfied risks addressed | gyp7 | o | yrE 50 o 2500 | 18.00 5000 | 000 | 50.00
per department defined 0
weighting
o . )
% internal ?Ufj't queries No internal Sysadmin:
- resolved within agreed audit queres User
Auditing M_206 | timeframes from issuing of 0007 | % MTE g 100 100.00 | 64.00 100.00 0.00 100.00
internal audit report per fol:;ng Svi?nﬁt(i‘no
department g gnng
Sysadmin:
. . Not
0,
M_204 tf)’ g;ﬁ;‘ﬁ}'t dueries dre'ated 0007 | % | MTE | applicable 20 gjﬁrze o 2000 | 000 | 20.00
P this quarter ="
weighting
% damaged, lost or stolen 2 incidents of
stne;gemem M_207 | Gsets repored wihrelevant | g7 | g, | wiTE f:gft%‘; o 100 100.00 | 100.00 10000 | 000 | 10000 | 100.00
within 21 days of discovery finance
3items
% of council item submitted on submitted to
o M_208 | time to Corporate services per | 0007 | % MTE Corporate 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
Adgwlnlstranon department gupport
an ervices
Governance
support % Council resolutions related g;gsl?tlggons
M_209 | to departmentimplemented 0007 | % MTE A 85 85.00 | 66.66 85.00 0.00 85.00 | 100.00 MK}
within timeframe #g::g tme
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Vote Actual Corrective Admin | Target | Actual | Score ,jlk_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Notes Action Target Notes Notes arget
1
outstanding
% management committee from
resolutions related to o previous Budget
M_210 department implemented 0007 | % MTE quarter, 3 e 85 85.00 | 75.00 | 2.78 | 85.00 0.00 85.00 | 75.00 | 2.78
within timeframes resolutions
implemented
out of 3.
M_211 | #Departmental meetings held | 0007 | # MTE ﬁe%eet'“gs 6 300 | 1.00 600 | 000 | 600 | 400
% policies reviewed annually o Not applicable
M_214 per department 0007 | % MTE this quarter 0.00
Legal % service level agreements .
Services provided by Service Providers No szgzidmm.
M_213 | referred to Corporate services | 0007 | % MTE agreement 100 defined 0 100.00 | 0.00 100.00 0.00 100.00
prior to signing per for quarter weightin
department gnting
Monitoring # quarterly calculators Not To submit
and M_215 | completed by 15th after the 0007 | # MTE submitted on | on time in 2 1.00 2.00 0.00 2.00 0.00
Evaluation end of previous quarter y.t.d. time next quarter
Compliance to service
intervals of fleet vehicles (# .
Fleet times vehicles were serviced 1 vehicle
M_216 s S 0007 | % MTE send for 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
Management within service intervals / # service
vehicles serviced) per
department
% reported service delivery
Customer complaints related to
Care M_212 | department addressed within | 0007 | % MTE 100 100.00 | 90.00 | 2.83 | 100.00 0.00 100.00 | 90.00 | 2.83
30 calendar days after
reporting
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Sep 10 Dec 10
Vote Target Admin | Tgr Annual i
get | Actual | Score Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Corrective Action Notes Notes Target
% projects
M3z | Saredon o4 o | yps | Allprojectsstarttedon iy, 80 80.00 | 100.00 80.00 | 000 | 80.00 | 100.00
time per time
department
The contractor for rural
sanitation was
appointed in the 2nd
% projects Al projects were quarter on 22
M.323 | SOMPIedON g0y |9y DS | completed on time Pl AN SEE | g 8000 | 66.00 | 269 | 80.00 | 000 | 80.00 | 6700 | 2.71
Ime per except rural sanitation for cons_tructlon ’
department completion and
handover which shall
be done in the 3rd and
4th quarter
. The GIS and Review of
Project LED Strategy projects
Management % of proiect has achieved their
C"Or?]p‘ljé?ézc S specifications. The
that achieved con?rat._:tor for rural
the sanitation was
M_325 specifications 0004 | % MDS appointed in the 2nd 80 80.00 | 85.66 80.00 0.00 80.00 | 67.00 | 2.71
of the project quarter on 22 Dec 2010
per exceplt [pr conztruction,
completion an
department handover which shall
be done in the 3rd and
4th quarter
% projects
competed No project has
M_324 | within budget | 0004 | % MDS exceeded its budget as 80 80.00 | 100.00 WXYEM 80.00 0.00 80.00 | 100.00 WY
per at 31 Dec 2010
department
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Sep 10 Dec 10
Vote Target Admin Annual '
9 Target | Actual | Score T Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Corrective Action Notes Notes arget
% TAS
Resolutions :
4 resolutions were
Turn Around Impllemented made and 2 have been
M_326 | within 0004 | % MDS . 30 10.00 | 25.00 30.00 0.00 30.00 | 50.00
Strategy . implemented and the
timeframes .
per other 2 are in process
department
Beneficiary Not
Special list updated apolicable
Projects/ | M_342 | and 0004 | % | DMDS | N/A s 0.00
Housing submitted by uarter
end June g
Household #new VIP's B TN ’: OtIicable
e M_343 0004 | # DMDS | contractor by Technical PP 0.00 0.00
Sanitation constructed : this
Services
quarter
KPA: Municipal Financial Viability
Sep 10 Dec 10
Vote Corrective | Target | Admin Target | Actual | Score fl\_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arget
Budget and % operating budget variance per Zh:rzg;ual
Expenditure | M_327 | 0 OPeraing bucg Per 1 0004 | % | MDS peraing N/A 10 1000 | -4.47 1000 | 000 | 10.00 | -8.07
M department YTD expenditure is
anagement 7
41.93 %
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Vote Corrective | Target | Admin | Target | Actual | Score ,jll\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner | Actual Notes Action Notes Notes arge
% Tenders evaluated within 35 -
Supoly chain days of closure of tender per All tenders were S}ése?dmm.
PRy M_328 | departmentand all relevant 0004 | % MDS evaluated inthe | N/A 100 . 100.00 | 100.00 100.00 0.00 100.00
management . ) . defined 0
information / documentation 1st quarter weiahtin
supplied to Supply Chain gnting
KPA: Good Governance and Public Participation
Vote Corrective | Target |  Admin | Target | Actual | Score #nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
. . Sysadmin:
% of AG audit queries )
No AG queries related to User
0,
M_329 :lea\;ﬁ/ci (tjo department | 0004 | % MDS the department 20 defined 0 20.00 0.00 20.00
weighting
% of identified risks The portfolio of evidence
M_330 | addressed per 0004 | % MDS to be supplied by Internal 50 2500 | 72.00 [EAmW 50.00 0.00 50.00 | 72.00 WXV
department Audit
Auditing
% internal audit
queries resolved
within agreed Portfolio of evidence to
M_345 | timeframes from 0004 | % DMDS | be provided by Internal 100 100.00 | 72.00 100.00 0.00 100.00 | 72.00
issuing of internal Audit
audit report per
department
Administration % Council resolutions
and M_331 | [elatedtodepartment | 5y, | g | ypg | 7 resolutions were taken 85 85.00 | 8800 8500 | 000 | 8500 | 100.00
Governance implemented within and were all implemented
support timeframe
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Vote Corrective | Target | Admin | Target | Actual | Score ,jlk_nnual Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
2 meetings held in the 1st
M 333 | *Departmental 0004  # | MDS | quarterand1inthe 2nd 2 100 | 200 EOM 200 | 000 | 200 | 300 MR
meetings held y.t.d.
quarter on 25 oct 2010
% of council item
submitted on time to o 7 ltems submitted, 2 in
M_347 Comorate services 0004 | % DMDS Octand 5 in Nov 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
per department
% management
committee resolutions 1 resolution was taken
M_332 | related to department | 0004 | % MDS . 85 85.00 | 100.00 85.00 0.00 85.00 | 100.00
X - and implemented
implemented within
timeframes
6 Complaints received,
% reported service IDP 1, Special projects 3,
delivery complaints Planning 2 and LED 0. 3
Customer related to department o complaints were
Care M_334 addressed within 30 0004 | % MDS addressed and 3 from 100 100.00 | 83.00 | 2.72 | 100.00 0.00 100.00 | 100.00
calendar days after special projects were
reporting personal and only advice
was given.
% service level
agreements provided .
Legal by Service Providers ggsrzrgrlr(l":r:?sviferred to
0,
Services M_335 ;(—:éfs/rizi toricc:)?;gorate 0004 | % MDS Corporate Support 100 100.00 | 100.00 100.00 0.00 100.00 | 100.00
SIVICES p Services
signing per
department
# quarterly
Monitoring calculators completed The 2nd quarter
and M_336 | by 15th aftertheend | 0004 | # MDS calculator was completed 2 1.00 0.00 2.00 0.00 2.00 1.00
Evaluation of previous quarter on 14 Jan 2011
y.t.d.
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Vote Corrective | Target |  Admin | Target | Actual | Score | "™ | Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
# quarterly
calculators completed 2nd Quarter calculator
M_349 | by 15th aftertheend | 0004 | # DMDS | completed on 14 Jan 2 1.00 0.00 2.00 0.00 2.00 1.00
of previous quarter 2011
y.td.

% damaged, lost or
stolen assets Sysadmin:

Asset reported with relevant No items lost, stolen or User

0,
Management M_346 documentation to 0004 | % DMDS damaged 100 defined 0 100.00 | 0.00 100.00 0.00 100.00
Finance within 21 weighting
days of discovery
Public # of IDP Rep forum 2 Meetings held 29 Sept
Participation | M->*® | meetings y.t.d. 0004 | # | DMDS | 2010 and 29 Nov 2010 2 [ 200 | 000 | 200 | 200
KPA: Spatial and Environmental Management
Vote Corrective | Target Admin | Target | Actual Annual | g line Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
% of land use I Inspections
applications considered feﬁgi[\)/lclafjagcmerre q to be
M_339 | by Council within 4 0004 | % MDS finalized in 100 100.00 | 41.00
months of receipt of to DLGH and two the 3rd
Spatial application awaits inspection. quarter
Development
and Land use ) )
% Town Planning 1 inspection done,
M350 | contraventions atiended | 0004 | % | DMDs | o7 leseand 100 100.00 | 10000
to within 2 months at enthe to ity
mon
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Vote Corrective | Target Admin | Target | Actual flk_nnuatl Baseline | Target | Actual
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
1 inspection done
0, 3
% of land use . erf 1/585 and
M_351 contraventions attended 0004 | % DMDS s 100 100.00 | 100.00
ia attended to within 1
to within 2 month
month
% Town Planning 10 Applications To be
applications considered received, 4 finalized | finalized
M_338 | by Council within 4 0004 | % MDS and 1 awaits before end 100 100.00 | 36.36
months of receipt of finalization of of 3rd
application objection quarter
Draft IDP document ,a\IOtIicable
M_340 | tabledto Councilby31 | 0004 | % | MDS | N/A thp.p 0.00
March 1S
quarter
Credible IDP document zknncaue
M_341 | adopted by Council by 31 | 0004 | % MDS N/A thﬁz 0.00
May
uarter
Integrated L
Planning Integrated IDP/Budget Not
and PMS process plan 0 applicable
M_352 developed and adopted 0004 | % DMDS | N/A this 100.00 | 100.00 0.00
by Council by end August quarter
Not
Final IDP document 0 applicable
M_353 submitted to MEC on time 0004 | % DMDS | N/A this 0.00
quarter
Environmental Environmental ,a\lgélicable
M_337 | management plan 0004 | % MDS N/A f 100.00 | 100.00 0.00
Management this
developed and approved quarter
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Sep 10 Dec 10
Vote Corrective | Target | Admin | Target | Actual | Score fll\_nnuatl Baseline | Target | Actual | Score
Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
Job # LEDF meetings LEDF cluster
Creation M_344 held y..d. 0004 | # DMDS meetings were held 2 1.00 | 4.00 2.00 0.00 2.00 8.00
Organisational Performance: Project Detail
a) Office of the Municipal Manager
Sep 10 Dec 10
. . % Actual % %
Corrective Admin | Score Budget Score
KPA Programme Project ID Activity Owner Actual Notes Action Notes Complete Spent | Spent Complete
Not applicable this
A 256 quarter Co0 3000.00
1 X chair IPM ST
chair ar-
AST | coded and registered coe 100.00
Completed in 1st quarter.
Not applicable this Submitted specifications
1 x Flat A_252 quarter — to Supply Chain to take 10000.00
Good Municipal screen the process further
Governance | furniture computer(MM 1 x Flat screen
and Public and secretary) A 53 computer(MM CO0 100.00
Participation | equipment secretary) bar-coded
and registered
A 253 Not applicable this coo 0.00
1 x laptop - quarter '
IPM A 54 1 x laptop IPM bar- CO0 100.00
- coded and registered ‘
1 X printer Not applicable this
IPM A_254 quarter Co0 3000.00
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Programme
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. . % Actual % %
Corrective | Admin | Score Budget Score
Project ID Activity Owner Actual Notes Action Notes Complete Spent | Spent Complete
ass | | XprnterPMbar oo 100.00
coded and registered
A 255 Not applicable this CO0 0.00
quarter
1 x table IPM 1> table IPMb
X table ar-
AS6 coded and registered Glol . 100.00
A 264 Not applicable this co0 6000.00
2 x Visitors quarter
chairs 2 x Visitors chairs bar-
AGS coded and registered 00 100.00
A 257 Nli)ét3 reilé)rplicable this cO0 0.00
3 x High back a
chairs 3 x High back chairs
A_58 bar-coded and COoOo 100.00
registered
Not applicable this
A_258 quarter CO0 18 000.00
3 x tables
A 59 3x tablgs bar-coded co0 100.00
and registered
Not applicable this
A_259 quarter CO0 0.00
Filing cabinet i binetb
iling cabinet bar-
A60 coded and registered o0 . 100.00
A 266 Not applicable this co0 4000.00
quarter
Filing Cabinet i oneth
iling cabinet bar-
AT coded and registered 00 100.00
High back A 263 Not applicable this coo 0.00
chair quarter
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. . % Actual % %
Corrective | Admin | Score Budget Score
Project ID Activity Owner Actual Notes Action Notes Complete Spent | Spent Complete
A 64 High back cha[r bar- cO0 100.00
coded and registered
A 262 2‘;’; appleadlethis | coo 15 000.00
Laptop L bar-coded and
aptop bar-coded an
AB3 registered o0 . 100.00
A 267 Not applicable this co0 0.00
LaserJet ~ quarter '
colour printer Laserjet colour printer
A 68 bar coded and CO0 100.00
registered
Not applicable this
Lasorde A 260 quarter Co0 3000.00
printer black LaserJet printer black
andwhite | A g1 | andwhite barcoded | COO 100.00
and registered
A 261 23; r?grplicable this co0 0.00
Pigeon hole o IR
igeon hole bar-code:
A 62 and registered Co0 100.00
Completed in 1st quarter.
. Not applicable this Submitted specifications
Purchasing of | A-21 quarter €00 1y Supply Chain to take 0.00
I?; i( Turn-O- the process further
ile .
A 52 3x Turn-O-FlIg bar- coo 100.00
coded and registered
A 265 2‘3; applcadlethis | coo 0.00
Table
A 66 Table barcoded and cO0 . 100.00

registered
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b) Finance
Sep 10 Dec 10
Corrective Admin % Actual | % %
KPA Programme | Project ID Activity Owner Actual Notes Action Notes Score Complete Budget Spent | Spent Score Complete
A 240 Ngt applicable DMED Delay in To be purchased 10 000.00 0.00
2% ai this quarter procurement process | in 3rd quarter
X aircon :
A 41 2xairconbar- | o oo - 0.00
coded
A 246 tr\#)t applicable DMED Delay in To be purchased 500.00
2 % bins is quarter procurement process | in 3rd quarter
A47 | 2XDinsbar ey 0.00
coded
A_245 Ngt applicable DMFD Delay in To be purchased 1000.00
2x this quarter procurement process | in 3rd quarter
calculators
A 46 2 x calculators DMFD 0.00
bar-coded
Not applicable Tender was referred | To be purchased
. A 238 this quarter DMFD back in 3rd quarter 20 000.00 0.00 | 0.00 0.00
Good Municipal computers 2 x computers
Governance | furniture A 39 installed and DMFD 0.00
and Public | and bar-coded
Participation | equipment . .
A 244 Ngt applicable DMFD Delay in To be purchased 40000
2x this quarter procurement process | in 3rd quarter
dustbins :
A 45 2 x dustbins bar- DMED 0.00
coded
. Not applicable Delay in To be purchased
ﬁ X :lgh A2AT s quarter DMFD procurement process | in 3rd quarter 800000
ac
chairs Aag | 2xhighback 5y 0.00
- chairs bar-coded '
A 241 Ngt applicable DMFD Tender was referred To be purchased 6.000.00
2% ori this quarter back in 3rd quarter
x printers i
A 42 2 x printers bar- DMFD 0.00
coded
2 x swivel Not applicable Delay in To be purchased
arm chair A 243 this quarter DMFD procurement process | in 3rd quarter 3000.00
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Corrective Admin % Actual % %
Budget S
KPA Programme | Project ID Activity Owner Actual Notes Action Notes Score Complete uage Spent | Spent | °%"® | Complete
2 x swivel arm
A M chair bar-coded DMFD . 0.0
Not applicable Delay in To be purchased
A 239 this quarter BISHD procurement process | in 3rd quarter 6000.00 0.00
A 248 Ngt applicable DMED Delay in To be purchased 6.000.00
2 x tables this quarter procurement process | in 3rd quarter
2 x tables bar-
A 40 coded DMFD 0.00
2 x tables bar-
A 49 coded DMFD 0.00
Not applicable Tender was referred | To be purchased
A 249 this quarter DMFD back in 3rd quarter 74000.00
4 X laptops 4 xlantons b
x laptops bar-
A_50 coded DMFD - 0.00
Not applicable Delay in To be purchased
4 x roller A 242 this quarter DMEQ procurement process | in 3rd quarter 10000.00
door filing 4 x roller door
cabinet A_43 | filing cabinet DMFD 0.00
bar-coded
Not applicable Tender was referred | To be purchased
Purchasing A 237 this quarter DI D back in 3rd quarter 260000.00 0.0 0.00 0.0
gfcgox s 2 printers
-Cou installed,
printers A3 functional and DMFD 0.0
bar-coded
c) Technical Services
Actual Corrective Admin | Completion | Score c %I ‘ Budget Actual Spent | ¢ % ;| Score | %I ‘
KPA Programme Project ID Activity Owner Notes Action Notes Date ompiete pen omplete
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Actual Corrective Admin | Completion c %I ‘ Budget Actual Spent S% ;| Score | %I ‘
KPA Programme Project ID Activity Owner Notes Action Notes Date ompiete pen omplete
Appointment
of Consulting
Engineers
A_127 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Akasia/Mokopa Documents) Consuli
ne Roads onsu fing
engineer
(Dombeya "
,River And Appointment :gip ?]matﬁg’(D
Stores) of Teg der
Contractor, Not
A 326 DMTS | document . 31/112/2010 1820 000.00 1275198.96 | 70.07 100.00
Handover | Applicable
and complete)Co
Construction. n.tractor on
site>
. Construction
Service Access to )
Delivery and | Municipal Aooointment N progress
Infrastructure | Roads Pp g
of Consulting
Engineers
A 122 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Ditlotswane gr?r}ilggpg
Taxi Route : gointe 4.0
Phase 3 Appointment PP ’
of esign and
Contractor, Tender Not
A 321 DMTS | document ] 31/112/2010 2800 000.00 176584552 | 63.07 100.00
Handover lete)C Applicable
and complete)Co
Construction. nyractor on
site>
Construction
in progress
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_117 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
Galelia Taxi engineer
Route . appointed,(D
Appointment esign and
of
Contractor, Tender Not
A 316 H ' DMTS | document . 2800 000.00 632 268.80 2258 | 270 70.00
andover Applicable
and complete)Co
Construction. n.tractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A 120 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
Grasvlei Storm engineer
water . appointed,(D
Appointment esign and
of
Contractor, Tender Not
A 319 H ' DMTS | document ] 31/112/2010 1000 000.00 868 111.72 86.81 100.00
andover Applicable
and complete)Co
Construction. nyractor on
site>
Construction
in progress
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_114 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
engineer
Lennes Storm . appointed,(D
water pr pointment esign and
Contractor, Tender
Handover document Not
A 313 and DMTS | complete)Co Applicable 31/12/2010 1000 000.00 924 178.41 92.42 100.00
. ntractor on
Construction )
site>
and Construction
Completion. in
progress>Co
mpletion
Appointment
of Consulting
Engineers
A_111 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
Leyden Taxi engineer
Route . appointed,(D
Appointment esign and
of
Contractor, Tender Not
A _310 H ' DMTS | document . 31/112/2010 2100 000.00 167188277 | 79.61 100.00
andover Applicable
and complete)Co
Construction. nyractor on
site>
Construction
in progress

© Mogalakwena Municipality

Page 119 of 181

Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Performance Report Addendums

Actual Corrective Admin | Completion c %It Budget Actual Spent S%t Score c %It
KPA Programme Project ID Activity Owner Notes Action Notes Date ompiete pen omplete

Appointment
of Consulting
Engineers
A_108 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid

Documents)

Mahwelereng Dt Consultin

Rampola Str engineer g

Access Slabs Appointment 1

And Edge of appainted, (D

Breaks Contractor, esign and
Handover Tender

A_307

Not
and DMTS | document Applicable

Construction complete)Co
and ntractor on

) site>
Completion. Construction

in progress

2000 000.00 1176591.20 | 58.83 | 2.80 80.00

Appointment
of Consulting
Engineers
A 128 | (Preparation | DMTS 25/06/2010
of Designs
and Bid
Documents)
Appointment
of
Contractor,
Handover
and
Construction.
Appointment
Mahwelereng- of Consulting
Dudu Madisha Engineers
Str Storm water | A_115 | (Preparation | DMTS 15/01/2010
And Road of Designs
Rehab and Bid
Documents)

100.00

Mahwelereng
Roads And
Storm water
Phase 5

A_327 DMTS 2800 000.00 214 449.20 7.66 60.00

100.00

© Mogalakwena Municipality Page 120 of 181 Mid Year Performance Report 2010/2011



Mogalakwena Municipality
Performance Report Addendums

Actual Corrective Admin | Completion | Score c %I ‘ Budget Actual Spent s " t c %I t
KPA Programme Project ID Activity Owner Notes Action Notes Date ompiete pen ompiete
Consulting
) engineer
pr pointment appointed,(D
Contractor, .T.Se'gge?nd
A314 | Handover 1 pyre | document | NOt 31/12/2010 2000000.00 | 222186840 | 111.09 100.00
and complete)Co Applicable
Construction
and nFractor on
Completion. by .
Construction
in progress
Appointment
of Consulting
Engineers
A 125 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
Mapela Matopa . engineer
Roads Phase 2 pr Eeliegt appointed,(D
Contractor, CEE ALY
Handover VEIRT Not
A 324 and DMTS | document Applicable 31/12/2010 1000 000.00 109 373.57 10.94 100.00
Construction c?mptlete)Co
and n trai: oron
. site
Completion. Construction
in progress
Appointment
of Consulting
Engineers
A_118 | (Preparation | DMTS 15/01/2010 100.00
Marulaneng of c?eBs.ljgns
Taxi Route and 5l
Documents)
Appointment Consulting Not
A 317 | of DMTS | engineer . 31/12/12010 2800 000.00 2369389.56 | 84.62 100.00
Applicable
Contractor, appointed,(D PP
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Handover esign and
and Tender
Construction. document
complete)Co
ntractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A_110 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
Mmalepetleke engiesl
Taxi Route Appointment app ointed,(D
Phase 3 of G
Contractor, VEIRT
Handover BT Not
A 309 and DMTS | complete)Co Applicable 31/12/2010 3300 000.00 329974516 | 99.99 100.00
Construction nltractor on
site>
and Construction
Completion. in
progress>Co
mpletion
Appointment
of Consulting
Engineers
A_124 | (Preparation | DMTS 25/06/2010 100.00
Mokopane Ext of Designs
17 Roads And and Bid
Storm water Documents)
Appointment Consulting
of engineer Not
A 323 Contractor, DMTS appointed,(D | Applicable 31/12/12010 2100 000.00 157 080.13 748 100.00
Handover esign and
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Actual Corrective Admin Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity | Owner Notes Action Notes Date Complete Spent Complete
and Tender
Construction. document
complete)Co
ntractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A_121 | (Preparation | DMTS 2.80 80.00
of Designs
Mosesetjane To and Bid
Magongoa Main Documents)
Road prpomtment Engir)eer
A 320 Contractor, DMTS $pp0|nted 8 Not
| Handover uquey. Applicable 2800 000.00 0.00 0.00 50.00
Designs
and 9
Construction. CE .
Appointment
of Consulting
Engineers
A 116 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Moshate Coqsulting
Rehabilitation 9”9'”.9? D
Of Taxi Route Appointment appointe !
of esign and
A 315 Contractor, DMTS gender Not
| Handover ocument Applicable 31/112/2010 2100 000.00 1530 233.91 72.87 100.00
and complete)Co
Construction. nyractor on
site>
Construction
in progress
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_113 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
engineer
Mountain View appointed,(D
Taxi Route Appointment esign and
of Tender
A_312 | Contractor, 1 pyrg dOCUTGtmtc Not 31/12/2010 224000000 | 3054457.94 | 136.36 100.00
- Handover complete)Co Applicable ' ' ' '
ntractor on
g”d ruct site>
onstruction. Construction
in
progress>Co
mpletion
Appointment
of Consulting
Engineers
A 129 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
Phafola Storm Apbointment engineer
water Phase 2 ofp P appointed,(D
c esign and
ontractor, Tender
A_328 | andover pyrs | document | NOt 31/12/2010 100000000 | 44677849 | 44.68 100.00
and Applicable
Construction complete)Co
and nyractor on
Completion. site> ]
Construction
in progress
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_130 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Phola Park Gy
Roads Appointment CHIIEST
Connection Link of :gip ?]";tﬁg’(D
Contractor, Teg der
A_329 | HaNdOver 1 pyre | document | NOt 31/12/2010 150000000 | 131457836 | 87.64 100.00
and complete)Co Applicable
Construction P
and n.ttr::tor on
. si
Completion. Construction
in progress
Appointment
of Consulting
Engineers
A_109 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Rehabilitation Cansulting
Of Maribashoek engineer 0D
Road Appointment appomte o
of esign and
Contractor, Tender Not
A_308 H DMTS | document ] 31/12/2010 2800 000.00 1839181.86 | 65.69 100.00
andover Applicable
and complete)Co
Construction. nyractor on
site>
Construction
in progress
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_131 | (Preparation | DMTS 30/09/2010 100.00
of Designs
and Bid
Resealing Of Documents) Enai
Roads In nglr)et(e rd
) appointed as
Mokopane prpomtment Tuquey.
A 330 Contractor, DMTS Designs Not
. Handover completed. Applicable 31/112/2010 4900 000.00 477650295 | 97.48 100.00
Contractor
and .
Construction. on Site> .
Construction
in progess.
Appointment
of Consulting
Engineers
A 126 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Scirrapies Documents)
g:]oar;ne v;ater prpomtment Coqsul fing
Contractor, engineer
Handover app ointed,(D Not
A 325 DMTS | esignand . 31/12/2010 2000 000.00 127235232 | 63.62 100.00
and Tender Applicable
Construction
and document
Completion. complete)
Appointment
of Consulting
Sekuruwe Taxi Engineerg
Route A_119 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Consulting
engineer
) appointed,(D
Appointment esign and
of
Contractor, feres Not
A 318 H ' DMTS | document . 31/112/2010 2800 000.00 1217651.03 | 43.49 100.00
andover Applicable
and complete)Co
Construction e
' site>
Construction
in progress
Appointment
of Consulting
Engineers
A 123 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
Senita Storm - engineer
water Phase 2 pr Eeliegt appointed,(D
Contractor, CEE ALY
Handover VEIRT Not
A 322 and DMTS | document Applicable 31/12/2010 1500 000.00 75615.18 5.04 100.00
Construction ﬁ?&ﬁfrt?r?o
and )
Completion site> .
' Construction
in progress
Appointment
of Consulting
Engineers
A_112 | (Preparation | DMTS 15/01/2010 100.00
s . of Designs
gltmght Taxi and Bid
oute
Documents)
Appointment Consulting Not
A 311 | of DMTS | engineer Aoplicable 31/112/2010 2542 100.00 1702 361.31 66.97 100.00
Contractor, appointed,(D PP
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Handover esign and
and Tender
Construction. document
complete)Co
ntractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A_106 | (Preparation | DMTS 100.00
of Designs
Access 1o Mokopane Old and Bid
Sanitation Sewer : Documents)
Refurbishment. Appointment Enai
of ngineer
Contractor, appalpes Not
A _305 H ' DMTS | Turnkey. . 2310 000.00 0.00 0.00 50.00
andover Desians i Applicable
and esigns in
Construction. progress.
Appointment Engineer
of appointed,
A 284 | SoNaClOn | pyrg | profectiobe | ot 4105 000.00 0.00 000 | 280 | 8000
andover implemented | Applicable
and in the
Bakenburg Construction. 201112 FY
Central Water Appointment
Scheme of Consulting
Access to Engineers
Water A 85 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
Chere Appointment Con_sulting
Extension Of of engineer Not
W A 281 | Contractor, DMTS | appointed,(D . 31/112/2010 400 000.00 396 038.30 99.01 100.00
ater Hand ; q Applicable
Reticulation andover esign an
and Tender
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Construction. document
complete)Co
ntractor on
site>
Construction
in
progress>Co
mpletion
Appointment
of Consulting
Engineers
A_82 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Appointment Project Project to
of implemented | be moved to
Contractor, internaly,Bid | the next
A 285 Handover DMTS document Financial 2500 000.00 0.00 0.00 0.00
Construction Of and and Designs | Year due to
(32) Concrete Construction. completed Budget.
Pump Houses Appointment
In Various of Consulting
Villages Engineers
A_86 | (Preparation | DMTS 30/08/2010 | 2.95 95.00
of Designs
and Bid
Documents)
Appointment
of
Contractor, Consulting
Daggakraal Handover : Not
Water Project A 289 and DMTS eng|qe?rd Applicable 31/12/2010 700 000.00 0.00 0.00 100.00
Construction appointed.
and
Completion.
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A 90 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
. Consulting
prpomtment engineer
Contractor, :2% ?‘i';tﬁg’(D
i
A_288 | HENGOVEr | pyrs | Tender Not 31/12/2010 200000000 | 67302847 | 3365 100.00
and document Applicable
Drilling And Construction
L complete)>
Equipping Of and Contractor
New Boreholes Completion. .
. on Site
ln. Various Appointment
Villages of Consulting
Engineers
A 89 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Appointment
of Consulting
Engineers
A 100 | (Preparation | DMTS 30/09/2010 | 2.80 80.00
of Designs
and Bid
Documents)
Extension 14 Presentation
Water Meters Appointment s on Different
of Prepaid
Contractor, meter were Not
A_299 H DMTS | done, thus . 600 000.00 0.00 0.00 50.00
andover : Applicable
and compleyng
Construction. the desioA
phase of the
project.
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Sep 10 Dec 10
Actual Corrective Admin | Completion | Score % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Procurement
of Service
provider
outstanding.
Appointment
of Consulting
Engineers
A_101 | (Preparation | DMTS 30/09/2010 | 2.80 80.00
of Designs
and Bid
Documents)
Presentation
s on Different
Extension 19 Prepaid
Water Meters . meter were
gppomtment done,l thus
completing
A 300 ﬁgggg&;‘;f DMTS | the design T\;:)ncable 300 000.00 0.00 0.00 50.00
and phqse of the
Construction. [F),rOJect.
rocurement
of Service
provider
outstanding.
Appointment
of Consulting
Engineers
A_102 | (Preparation | DMTS 30/09/2010 | 2.80 80.00
of Designs
and Bid
Extension 20 ocuments) Presentation
Water Meters Appointment s on Different
of Prepaid
Contractor, meter were Not
A 301 Handover DMTS done, thus Applicable 600 000.00 0.00 0.00 50.00
and completing
Construction. the design
phase of the
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
project.
Procurement
of Service
provider
outstanding.
Consulting Confirmatio
Appointment Engineers ns of
of not yet DWAE's Sysadmin:
Contractor appointed, finding to be User '
A_297 Han dover’ DMTS | DWAE stillto | forwarded in defined 0 1200 000.00 0.00 0.00 0.00
Extension Of and confirm writing prior weighting
Water Construction funding for to the start
Reticulation ' the current of the next
(Phafola, FY FY.
Lesodi, Appointment
Sterkwater) of Consulting
Engineers
A 98 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
Consulting
engineer
Appointment appointed,(D
of $5I93 and
ender
A_268 ﬁ°”t’a"t°r' DMTS | document | NOt 31/12/2010 2000000.00 | 153180140 | 7659 100.00
andover Applicable
and complete)Co
Construction. nyractor on
Grasvley Water site> .
y Construction
in progress
Appointment
of Consulting
Engineers
A_69 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of
Contractor, Consulting
A 202 | Handover 1 nyrs | engineer | NOU 311212010 200 000.00 0.00 0.00 100.00
and inted Applicable
Construction appointed.
and
Ham No. 1 Completion.
Water Project ADDOI
ppointment
of Consulting
Engineers
A 93 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
Appointment
of Consulting
Engineers
A 103 | (Preparation | DMTS 10/09/2010 | 2.90 90.00
of Designs
and Bid
Documents)
Installation Of Service
Pressure provider
Reducing Valve Appointment appointed:
of Contractor
Contractor, on site, Not
A_302 Handover DMTS Isolation Applicable 31/12/2010 250 000.00 130 000.00 52.00 100.00
and valve and
Construction. chamber
100%
complete.
. Consulting
'g\fppOmtment engin_e?rd o
. appointed,
Jawkalskal Steel | p g7y | SN pyTS | esignand | hoL 100000000 | 9185527 | 949 | 290 | 90.00
ank Project Handover Tender Applicable
n
goistruction. docugEle
complete)Co
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Actual Corrective Admin Completion | Score % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
ntractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A 78 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Appointment Coqsultlng
of engineer
Contractor, appomted,(D
Handover ‘ esign and Not
A_287 DMTS | Tender . 31/12/2010 1500 000.00 94 705.53 6.31 100.00
and document Applicable
Construction complete)>
Lusaka/Dikgokg and ContF; actor
openg Water Completion. on Site
Project AoDoI
ppointment
of Consulting
Engineers
A 88 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Appointment
of
Contractor, Consulting
Magongoa Handover : Not
Water Project A 291 and DMTS englqe?rd Applicable 31/12/2010 200 000.00 0.00 0.00 100.00
Construction appointed.
and
Completion.
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A_92

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

%
Complete

Mogalakwena Municipality
Performance Report Addendums

Budget

Actual Spent

%
Spent

Score

%
Complete

Makobe water
Project

A_290

Appointment
of
Contractor,
Handover
and
Construction
and
Completion.

DMTS

Consulting
engineer
appointed.

Not
Applicable

31/12/2010

0.00

A 91

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

200 000.00

0.00

0.00

100.00

Marulaneng
Water Project

A 293

Appointment
of
Contractor,
Handover
and
Construction
and
Completion.

DMTS

Consulting
engineer
appointed,(D
esign and
Tender
document
complete)>
Contractor
on Site

Not
Applicable

31/12/2010

0.00

A 94

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

25/06/2010

1300 000.00

221 861.38

17.07

100.00

100.00
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Consulting
engineer
. appointed,(D
prpomtment esign and
Contractor, feres Not
A_269 H ' DMTS | document . 31/12/2010 1200 000.00 1197766.00 | 99.81 100.00
andover Applicable
and complete)Co
Matebeleng Construction. gittr::tor on
e
in progress
Appointment
of Consulting
Engineers
A 70 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Consulting
engineer
) appointed,(D
éfppomtment esign and
A_270 | Contractor, | pyrg gender Not 31/12/2010 170000000 | 167761141 | 98.68 100.00
= Handover ocument Applicable ’ ’ ’ )
and cioron
. n
Mattanau Water Construction. site>
Project Construction
in progress
Appointment
of Consulting
Engineers
A_71 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Mesopotamia/M Appointment Consulting Not
oordkoppie A_271 | of DMTS | engineer Aoplicable 31/12/2010 1200 000.00 783 344.06 65.28 100.00
Water Project Contractor, appointed,(D PP
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Handover esign and
and Tender
Construction. document
complete)Co
ntractor on
site>
Construction
in progress
Appointment
of Consulting
Engineers
A 72 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
pr pointment Coqsulting
Contractor, enginesy
Handover app ointed, (D Not
A 294 DMTS | esign and . 1200 000.00 323 031.00 26.92 60.00
and Applicable
Construction feres
and document
Molgkane Water Completion. complete)
Project ACT
ppointment
of Consulting
Engineers
A 95 | (Preparation | DMTS 15/09/2010 100.00
of Designs
and Bid
Documents)
Q]Ppomtment Engineer
Moshuka/Mathe Contractor appointed as Not
I;ga. Water A 298 Handover DMTS Tuquey. Applicable 31/12/2010 350 000.00 0.00 0.00 100.00
roject and Designs
Construction. completed
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Actual Corrective Admin Completion | Score %l Budget Actual Spent % Score %l
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A 99 | (Preparation | DMTS 2.80 80.00
of Designs
and Bid
Documents)
Consulting
engineer
. appointed,(D
prpomtment esign and
Contractor, Tender Not
A 272 H ' DMTS | document . 1500 000.00 644 797.26 4299 | 280 80.00
andover Applicable
e
. n
Nelly Water Construction. site>
Project Construction
in progress
Appointment
of Consulting
Engineers
A 73 | (Preparation | DMTS 15/01/2010 100.00
of Designs
and Bid
Documents)
Appointment Coqsultmg
of engineer
Contractor, appointed, (D Not
A 276 H ' DMTS | esign and . 31/112/2010 1000 000.00 167 186.11 16.72 100.00
andover T Applicable
and ender
Nkidikitlana Construction. document
Steel Tank - complete)
) Appointment
Project pp X
of Consulting
Engineers
A 77 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity | Owner Notes Action Notes Date Complete Spent Complete
Consulting
engineer
. appointed,(D
prpomtment esign and
Contractor, feres Not
A 273 H ' DMTS | document . 31/12/2010 2000 000.00 115 877.02 5.79 100.00
andover Applicable
and complete)Co
Construction. n‘tractor on
Paulos Water site>
Project Construction
in progress
Appointment
of Consulting
Engineers
A 74 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
engineer
appointed,(D
. esign and
prpomtment Zen der t
ocumen
A_279 ﬁgﬂgg\fgr DMTS c:)mptlete)Co T\;:)ncabm 31/12/2010 600 000.00 50223122 | 83.71 100.00
Rapadi and de
Extension Of Construction. Construction
Water in
Reticulation progress>Co
mpletion
Appointment
of Consulting
Engineers
A_80 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Appointment
of Consulting
Engineers
A_107 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Rebone Sewer gﬂiﬂpg
(Lini.ng of . ap;g)ointed,(D
Tertiary Pond) prpomtment esign and
Contractor, Tender Not
A_306 H DMTS | document . 2175 000.00 537 917.75 24.73 50.00
andover Applicable
and complete)Co
Construction. n.tractor on
site>
Construction
in progress
Consulting
engineer
. appointed,(D
g\fppomtment esign and
A_286 | Contractor, | pyrg gender ¢ | Nt 31/12/2010 312500000 | 142052957 | 4546 100.00
— Handover ocumen Applicable ' ' ' '
el
. n
Rebone Water Construction. site>
Project Construction
in progress
Appointment
of Consulting
Engineers
A_87 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Thabaleshoba Appointment Consulting Not
Extension Of A 283 | of DMTS | engineer Aoplicable 400 000.00 396 473.21 9912 | 2.90 90.00
Water Contractor, appointed,(D PP
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Actual Corrective Admin Completion | Score % Budget Actual Spent % Score %
Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Reticulation Handover esign and
and Tender
Construction. document
complete)Co
ntractor on
site>
Construction
in
progress>Co
mpletion
Appointment
of Consulting
Engineers
A 84 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Appointment Coqsultlng
engineer
gft " appointed,(D Not
A_274 Hgﬂgg\fe‘;r DMTS $sign and Agplicable 1000000.00 | 167386.11 | 16.74 50.00
o
g\abaleshoba Construction. complete)
eel Tank .
Project Appomtmgnt
of Consulting
Engineers
A_75 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
Appointment engineer
Tiberius of appointed,(D
Extension Of Contractor, esign and Not
Water A 280 Handover DMTS Tender Applicable 400 000.00 40 955.95 10.24 60.00
Reticulation and document
Construction. complete)Co
ntractor on
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Actual Corrective Admin | Completion | Score % Budget Actual Spent % %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
site>
Construction
in progress.
Appointment
of Consulting
Engineers
A 81 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Consulting
engineer
. appointed,(D
Appointment esign and
of
Contractor, Tender Not
A 278 Handover ' DMTS | document Applicable 1000 000.00 65 080.85 6.51 2.90 90.00
and complete)Co
Tiberi Construction. n‘tractor on
iberius Steel site>
Tank Project Construction
in progress
Appointment
of Consulting
Engineers
A 79 | (Preparation | DMTS 25/06/2010 100.00
of Designs
and Bid
Documents)
Upgrading Of Consulting Confirmatio
Existing Major . Engineers ns of
Works (Hlogo Appointment not yet DWAE's -
Ya Nku of appointed finding to be SBECTTE
' Contractor, N .~ | User
Sandsloot A 295 H ' DMTS | DWAE stillto | forwarded in . 3800 000.00 0.00 0.00 0.00
andover ) " . defined 0
(Masenya & and confirm writing prior weighting
Mabusela),Rietf C . funding for to the start
) onstruction.
ontein, the current of the next
Skirkfontein, FY. FY.
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Actual Corrective Admin | Completion % Budget Actual Spent % Score %
KPA Programme Project ID Activity Owner Notes Action Notes Date Complete Spent Complete
Lennes, Appointment
Mphelo) of Consulting
Engineers
A 96 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
Consulting Confirmatio
Appointment Engineers ns of
of not yet DWAE's Sysadmin:
Contractor appointed, finding to be User ]
A 296 Handover ’ DMTS | DWAE stillto | forwarded in defined 0 1000 000.00 0.00 0.00 0.00
. confirm writing prior o
Upgrading Of and funding for o the start weighting
Minor Water Construction. h t f the next
Works (Duren, F? eurren gY £.0¢
I\S/Iaéhapo, Appointment .
odoma) of Consulting
Engineers
A 97 | (Preparation | DMTS 0.00
of Designs
and Bid
Documents)
Consulting
engineer
appointed,(D
Appointment esign and
Vergenoeg of Tender
Extension Of Contractor, document Not
Water A 282 Handover DMTS | complete)Co Aoplicable 31/12/2010 400 000.00 398 423.03 99.61 100.00
S ntractor on PP
Reticulation and site>
Construction. Construction
in
progress>Co
mpletion
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A_83

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

25/06/2010

Mogalakwena Municipality
Performance Report Addendums

Budget

Actual Spent

%
Spent

Score

%
Complete

100.00

Vergenoeg
Steel Tank
Project

A_275

Appointment
of
Contractor,
Handover
and
Construction.

DMTS

Consulting
engineer
appointed,(D
esign and
Tender
document
complete)

Not
Applicable

31/12/2010

A_76

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

25/06/2010

1000 000.00

167 132.56

16.71

100.00

100.00

Bulk water

Olifants River
Water Project
(Fb)

A_104

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

100.00

A_105

Appointment
of Consulting
Engineers
(Preparation
of Designs
and Bid
Documents)

DMTS

100.00

A_303

Appointment
of
Contractor,
Handover

DMTS

Consulting
engineer
appointed,(D
esign and

12 600 000.00

23 860 836.94

189.37

2.95

95.00
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Sep 10 Dec 10
. . . % % %
Actual Corrective Admin Completion | Score Complet Budget Actual Spent Spent Score Complet
KPA Programme Project ID Activity Owner Notes Action Notes Date ompiete pen omplete
and Tender
Construction. document
complete)>
Contractor
on Site
Consulting
engineer '
Appointment EpeiiEs 2 SrL\Ktjr?:tmg
esign and .
of project
Contractor, Tandey should be
A _304 ' DMTS | document o 12600 000.00 | 23860836.94 | 189.37 | 2.80 80.00
Handover align with
complete)> .
and DWA's
. Contractor ' .
Construction. . Financial
on Site>
. Year.
Construction
in progress
Appointment
of Consulting
Engineers
A 132 | (Preparation | DMTS 60.00
of Designs
and Bid
Documents)
Engineer not
appointed,
Refuse ' :
removal and Rebone Landfill designs are
: -Phase done
solid waste ! . )
. 2(Completion) Appointment internally by
disposal .
of Technical
A_331 | Contraclor, | pypg | Services> o 300 000.00 0.00 000 | 270 | 70.00
Handover Drawing are
and competed
Construction. awaiting
appointment
of Service
provider for
construction
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d) Community Services

Mogalakwena Municipality
Periormance Report Addendums

Sep 10 Dec 10
Corrective Admin % Actual % %
Score Budget Score
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Complete 9%t | spent | Spent Complete
Invite
A 250 | 100% complete MCD culldng plans | TGS 0.00 50.00
Service Refuse removal Landfil P i
Delivery and | and solid waste development SUDDIers
Infrastructure | disposal P Designs completed.
A 51 Procurement process MCD
concluded
e) Corporate Support Services
Sep 10 Dec 10
Corrective Admin % Actual % %
KPA Programme Project ID Activity Owner Actual Notes Action Notes ST Complete Budget Spent Spent Score Complete
A 16 Renovatlondof hall DMCSS 30.00
Building Renovation commence:
Control of the hall Full ;
y renovated Busy with the | Fasten the
g1 hall PlEES renovations completion [Eae-00 3000
Ay | Advertisement. | 5 noq 0.00
SP appointed
Customer Care | Call Centre Waiting for
Fully operational ..
A 208 DMCSS the municipal 1200 000.00 0.00 0.00 0.00
Good call centre
Governance manager
) Advertisement.
and Public SP appointed
Participation A 14 Acquired the 10 DMCSS 50.00
Fleet 10 Seater seater vehicle
Management Vehicle
Not applicable this Tender VETEER(ED &3
A 213 DMCSS : adjudicated 0.00 0.00 2.80 80.00
quarter advertised
urgently
Information and writing of
Communication | Anti Virus A_11 requisition and DMCSS 10.00
Technology approval of
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Corrective Admin % Actual % %
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Complete Budge Spent Spent Score Complete
supplier from
Supply chain
Order to be
A 210 Qelivered anti DMCSS issued and. 55 000.00 0.00
virus CD keys payment will
be done
Up to date with
A_12 payment for DMCSS 2.71 71.00
Internet Cost internet -
Up to date with
A_211 | payment for DMCSS Duplication 10 155.00 8412.94 82.85 . 100.00
internet
Up to date
A_13 payment of DMCSS 100.00
Website hosting fee
Hosting Up to date
A 212 | payment of DMCSS Duplication 64 086.00 59 326.52 92.57 . 100.00
hosting fee
Wireless A 10 Not applicable this DMCSS
Connection - financial year
to Not applicable this Not for this
Mahwelereng | A-209 financfigl year DMCSS | financial year 0.00 0.00
Installation of air
A_15 conditioning DMCSS 10.00
. commenced
Al Sysadmin:
conditioning Air conditioners' Handed to Fasten the User .
A 214 ; : DMCSS Electrical . 50 000.00 20.00
ully functional Senvi completion defined 0
Municipal eV weighting
fumiure ang A19 | Chairs purchased | DMCSS 7800 100.00
equipmen . ) )
Chairs A 218 2‘3; j[‘gf“cab'e this | pyess | Duplication 4000000 | 2229000 | 5573 100,00
Fast track
FaxMachine | A 223 | Notapplicablethis | pyoeq | ITisbusywith | the 000 60.00
quarter the Tender adjudication
of tender
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Corrective Admin % Actual % %
KPA Programme Project ID Activity Owner Actual Notes Action Notes Score Complete Budget Spent Spent Score Complete
Fax machine
A4 purchased on time DMCSS 5000
Fire resistant | A_22 2‘3; epplcable s | pycss 0.00
filling
cabinets Cabinet ot
A 221 purchased DMCSS Duplication 0.00 0.00 10.00
Flag poles
i | A 21 installed DMCSS 2.80 80.00
ag poles . .
A 220 2‘3; r?gf“cab'e this | bmcss | Duplication 650000 | 500000 | 76.92 100.00
The required
material Budget is
A 222 purchased when DMCSS R71357.00 60 000.00 8260241 | 137.67 100.00
Material and needed
Stocks The required
material
A 23 purchased when DMCSS 100.00
needed
Trolleys
.. A 20 purchased DMCSS 20.00
Trolleys Not applicable this e g
A 219 uarter DMCSS trolleys were | another 0.00 20.00
q delivered requisition
Steel Mop Trolley
Steel Mop A 17 with mop press DMCSS 100.00
Trolley with acquired
MOpPress | p o1 2‘3; r?gf“cab'e this | bmess | Duplication 3000000 | 6600.00 | 2200 100.00
Vacuum cleaners
Vacuum A 18 purchased DMCSS 100.00
Cleaner ; ;
A 217 | Notapplicable this | pynas | by pjication 0.00 10 000.00 100.00
quarter
Transformation | Human Contractors Management
and Resource /Suppliers A_06 Review of the DMCSS 0.00
Organisational | Management Management Planning Phase.
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Sep 10 Dec 10
Corrective Admin Score % Budget Actual % %
KPA Programme Project ID Activity Owner Actual Notes Action Notes Complete Spent Spent Complete
Development System Employees 25
Pre and Exit identified for |
A_205 | Medical DMCSS construction ?mp Oyees 0.00
Examinations. regulation to CECHSS
i raining
training
Purchase OHS
Training Material:
Posters, Videos/
a4 | DVDs Purchase | 5y ncq 10.00
and install
Standardized
Enviro Safety Notices
Survey and Signs
Identification and Creation of
Equipment of "Van" van capital
Induction Room. Rensburg hall | budget vote
A_203 Identification and DMCSS (north hall) equipment of 0.0 3000
Equipment of First identified induction
Aid Facilities. room
Establishment of
OHS
A 03 Management DMCSS 0.00
system phase 1
[Planning].
. OHS Training: Increase
Ergonomics HIRA Course. irznsployees pace on
Awareness received awareness
A 202 | Training to all DMCSS ini training 60 0.00 30.00
workstation and jury i employees
Run Internal OHS prevertion to be trained
Competitions. awarencgs on HIRA
Appointment of
OHSAS 18001,
HIV/AIDS SANS 14001 and
Management | A_02 NAMS Auditors. DMCSS 10.00
System Auditors to
conduct OHS
Compliance audit.
© Mogalakwena Municipality Page 149 of 181 Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Periormance Report Addendums

KPA

Programme

Project

Activity

Owner

Actual Notes

Corrective
Action

Sep 10

Dec 10

Admin %
Notes Score Complete

Budget

Actual
Spent

%
Spent

A_201

Appointment of
Approved
Inspection
Authorities:
Ergonomist,
Occupational
Hygienist,
Environmentalist
and Occupational
Medical
Fractioned and
Building Engineer
for risk
assessment.

DMCSS

Approved
inspection
authorities
identified and
will be
appointed

Appointment
of AIAS
immediated
on receipt of
quotations &
profiles

Med.
Surveillance

A 05

Medical
Examination of
employees
exposed to
Hazardous
Chemicals
Substances and
Hazardous
Biological Agents,
Electricity and
Cannabis Medical

Test for all drivers.

[ Pre, Periodic &
Exit Medicals].
Health Awareness

DMCSS

0.00

25.00

A_204

OHS Officer to
conduct First
Internal OHS
Audit.

DMCSS

100
employees
examined by
31Jan 2011

Jan 2011

OHS
Management
System (This
project has
been broken
down in the

A_01

Purchase
Occupational
Health & Safety
and
Environmental
Standards.

DMCSS

0.00

28.00

Score

%
Complete

20.00

40.00
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Sep 10 Dec 10
Corrective Admin % Actual % %
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Score Complete Budget Spent Spent Score Complete
outputs Phase 2: Reoort to be
below) Implementation of Syst por
OHS ystem submitted to
A 200 DMCSS (NAMS) is the heads & 700 000.00 40 624.17 5.80 10.00
ManagermiEEH available council for
HIV/AIDS
Systems. approval
Purchasing of
Unlforms and A 07 unlforms and ' DMCSS 10.00
Protective protective clothing
Clothing for: as required
HR Acting
Personnel, manager to Specification
First Aiders, Purchasing of corporate to to be
Health & uniforms and identify the provided by
Safety Reps, A_208 protective clothing DMCSS uniform & the acting 2000000 0.0
Evacuation as required PPE for manager
Team. identified CSS
personnel
Service Providers
A 08 appointed, training DMCSS 48.00
L - done and
Training and Training and
Development Development AT D
Training according R645001.00
A 207 | totraining DMCSS approved on 319000.00 | 202787.07 | 63.57 31.40
programme budget
f) Electrical Services
Sep 10 Dec 10
. . % % %
Corrective Admin Score Complet Budget Actual Spent Spent Score Complet
KPA Programme Project ID Activity Owner Actual Notes Action Notes ompiete pen omplete
Tenders
Service Access to High mast Contractor awarded.
Delivery and o lights - A 224 . MES Project to be 0.00 0.00 7.50
Electricity ; appointed
Infrastructure villages completed end
April 2011
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0, 0, 0,
Corrective Admin c N let Budget Actual Spent s % i Score C A’l "
KPA Programme Project ID Activity Owner Actual Notes Action Notes ompiete pen omplete
Advertisement of
A 25 tender issued MES 100.00
83,3% of the Sysadmin:
Install A 232 | streetlights MES % complete 2500000.00 | 1200000.00 | 48.00
Co installed required
streetlights in
Mahwelereng 33,3% of the
A 33 streetlights MES 50.00
installed
. Sysadmin:
A_230 | OkmRefurbished | g % complete 45000000 | 22113200 | 49.14
overhead lines .
required
We are
concentrating
on the rural
lines first due Sysadmin:
360m to the need set %
Refurbishing | A_231 | Refurbished MES and danger on complete to 0.00 0.00 0.00
of overhead overhead lines those lines 0% as per
lines being more notes
critical at this
stage. Material
100% procured
A 31 3km Refurpished MES 100.00
overhead lines
240m
A 32 Refurbished MES 50.00
overhead lines
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0, 0, 0,
Corrective Admin Score % | Budget Actual Spent o Score A’l
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Complete Spent Complete
Specifications
of more solar
We are still system Sysadmin:
Solar system busy finalising | suppliershad | set %
Solar power | A_229 installed MES the to be complete to 150 000.00 0.00 0.00 0.00
supply to specifications investigated 0% as per
dumping site of this project in order to notes
improve our
specification
a30 | Procurement | g - 50,00 -
process
All the
equipment was
purchased in Sysadmin:
32 poles and 96 the 2009/2010 set %
A 233 | robots heads MES financial year. complete to 0.00 0.00 100.00
. purchased The actual 100% as
Traffic lights installation is per notes
taking place in
this year
Purchasing of
A_34 cables, poles, MES 100.00
heads
50% of the Svsadmin:
A_20g | Cables and MES %4 complet 1350 000.00 | 12508 974.00 | 92650
. = minisubs o compiete ' : :
ggg{?jmg of installed required
Substation 25% of the
Aoy | Cablesand MES 15.00
minisubs
installed
There will onl .
Retention be%r%gres(; ays Sgts °€/‘dmm:
Upgrading of | p 926 ot MEs | andwhen ete 6 000.00 0.00 0.00 0.00
North _ paymen retention complete to . . . .
) released 0% as per
Substation payments can notes
be made
A_27 None MES 0.00
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Sep 10 Dec 10
. . % % %
Corrective Admin Score Complet Budget Actual Spent Spent Score Complet
KPA Programme Project ID Activity Owner Actual Notes Action Notes ompiete pen omplete
There will only N
be progress as Sysadmin:
) Retention and when set %
Upgrading of | A 225 | payment MES . complete to 0.00 0.00 0.00
South retention =
) released 0% as per
Substation payments can notes
be made
A_26 None MES 0.00
There will only
) Retention gﬁ dp\r;ﬁgiss as
Upgrading of | A 927 | payment MES . 0.00 0.00
West retention
; released
Substation payments can
be made
A 28 None MES 0.00
g) Traffic and Emergency Services
No projects are applicable to this department.
h) Developmental Services
Sep 10 Dec 10
Corrective Admin | geore % Budget Actual % | seore %
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Complete Spent Spent Complete
Appointment of Only the other
Contractor, appointment milestones to
A 236 | Handover and DMDS of the be completed 4540 000.00 | 908 900.00 | 20.02 25.00
Service Construction and contractor in the 3rd and
. Access to Household Completion. was achieved. | 4th quarter
Delivery and Wat Sanitat .
Infrastructure ater anitafion Appointment of
Consulting
A_37 Engineers DMDS 100.00
(Preparation of
Designs and Bid
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] o Corrective Admin | goore % Budget Actual % | score %
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Complete Spent Spent Complete
Documents) -
All milestones
Analysis phase met as per
Social and A 235 | reportand LED DMDS action plan. N/A 0.00 10 505.80 100.00
. Strategy first draft Outcome 1
Local . Review LED !
E . Job Creation submitted.
conomic strategy Consultant
pevelopmen A3 | appointedand o pyng 290 | 90.00
- LED concept ’ '
defined
Property Module,
615 Unarade & Cadastral data All
. Spatial pgrade captured, milestones
Spatial and Dzvelopment Implementation A_234 Incorporation/link DMDS met as per N/A 60 000.00 107 500.00 | 179.17 100.00
Environmental and Land of Web Based of GIS and Town action plan
Management Use Town Planning Planning Data
Application Appointment of
A 35 Consultant DMDS 100.00

Addendum D: Activities not completed

1. Strategic Scorecard
No projects are defined for the IDP Scorecard for the 2010/2011 financial year.
2. Organisational Scorecard

Office of the Municipal Manager
No projects were applicable for reporting in the second quarter.
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All project activities were not applicable for reporting in the second quarter.

Technical Services

Mogalakwena Municipality
Periormance Report Addendums

Dec 10
. . 0, 0,
Corrective | Admin Budget Actual Spent | o & i | Score | /°| "
KPA Programme Project ID Activity Owner Actual Notes Action Notes pen omplete
Appointment of Cons_ulting engi_neer
Galelia Taxi Contractor, PR (DS Ele) el Not
R A 316 ! DMTS document complete)Contractor . 2800 000.00 632 268.80 2258 | 270 70.00
oute Handover and on site> Construction in Applicable
Construction. progress
Mahwelereng Appointment of Consulting engineer
Dt Rampola Contractor, appointed,(Design and Tender Not
Str Access A_307 | Handoverand DMTS document complete)Contractor . 2000 000.00 1176 591.20 58.83 | 2.80 80.00
Access to Slabs And C . q ite> C s Applicable
Municipal abs An onstrugtlon an on site> Construction in
Roads Edge Breaks Completion. progress
Mahwelereng Appointment of
Roads And Contractor,
A 327 DMTS 2800 000.00 214 449.20 7.66 60.00
Storm water Handover and
Phase 5 Construction.
Service Mosesetjane Pzl e) . .
Delivery and ToMagongoa | A 320 | Contractor, e | DTEErERTaE e Noty 2800 000.00 0.00 0.00 50.00
Infrastructure Main Road Handover and Turnkey. Designs completed. Applicable
Construction.
Appointment of
Access to gﬂ:ngéne Ol A 305 Contractor, DMTS Engineer appointed as Not 2310 000.00 0.00 0.00 50.00
Sanitation Refurbi.shment - Handover and Turnkey. Designs in progress. Applicable ' ’ ' '
' Construction.
Bakenburg égﬁ?gg;?m of Engineer appointed, project to Not
Central Water | A_284 ! DMTS be implemented in the 2011/12 . 4105 000.00 0.00 0.00 80.00
Handover and Applicable
Scheme Construction. FY
Access to Construction Project to
Water g)fﬁéte égﬁ?gg;?m of Project implemented internally, ?r?emngx?d o
Pumb Houses A 285 Han doverén q DMTS Bid document and Designs Financial 2500 000.00 0.00 0.00 0.00
P’ . completed
In Various Construction. Year due to
Villages Budget.
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KPA

Programme

Dec 10
Corrective | Admin Budget Actual Spent %
Project ID Activity Owner Actual Notes Action Notes Spent
Appointment of Presentations on Different
Extension 14 Contractor, Prepaid meter were done, thus Not
A_299 3 DMTS completing the design phase of . 600 000.00 0.00 0.00
Water Meters Handover and : Applicable
. the project. Procurement of
Construction. . . X
Service provider outstanding.
Aopointment of Presentations on Different
Extension 19 Cgﬁtractor Prepaid meter were done, thus Not
A 300 ! DMTS completing the design phase of ' 300 000.00 0.00 0.00
Water Meters Handover and : Applicable
. the project. Procurement of
Construction. . . :
Service provider outstanding.
Aopointment of Presentations on Different
Extension 20 Cgﬁtractor Prepaid meter were done, thus Not
A_301 ! DMTS completing the design phase of . 600 000.00 0.00 0.00
Water Meters Handover and : Applicable
. the project. Procurement of
Construction. . . X
Service provider outstanding.
Aopointment of Consulting engineer
Jakkalskui Cgﬁtractor appointed,(Design and Tender Not
Steel Tank A 277 ! DMTS document complete)Contractor ' 1000 000.00 91 855.27 9.19
) Handover and . I Applicable
Project . on site> Construction in
Construction.
progress
Appointment of
Molekane Contractor, Consulting engineer Not
' A 294 | Handover and DMTS appointed,(Design and Tender . 1200 000.00 323 031.00 26.92
Water Project . Applicable
Construction and document complete)
Completion.
. Consulting engineer
Nelly Water égﬁ?gg;?m of appointed,(Design and Tender Not
; A 272 ! DMTS document complete)Contractor . 1500 000.00 644 797.26 42.99
Project Handover and . A Applicable
. on site> Construction in
Construction.
progress
Aopointment of Consulting engineer
Rebone Sewer Cgﬁtractor appointed,(Design and Tender Not
(Lining Of A_306 ! DMTS document complete)Contractor . 2175 000.00 537 917.75 2473
X Handover and ; N Applicable
Tertiary Pond) . on site> Construction in
Construction.
progress
Thabaleshoba Appointment of Consulting engineer
Extension Of Contractor, appointed,(Design and Tender | Not
Water A_283 Handover and DTS document complete)Contractor | Applicable 400000.00 396 473.21 912
Reticulation Construction. on site> Construction in

Score

2.90

%
Complete

50.00

50.00

50.00

90.00

60.00

80.00

50.00

90.00
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KPA

Dec 10
q q % %
Corrective | Admin Budget Actual Spent | ¢ Score |
Programme Project ID Activity Owner Actual Notes Action Notes pent omplete
progress>Completion
Thabaleshoba égﬁﬁ:é?;?nt % Consulting engineer Not
Steel Tank A 274 Handover én q DMTS appointed,(Design and Tender Belicable 1000 000.00 167 386.11 16.74 50.00
Project C . document complete) Pp
onstruction.
o . Consulting engineer
Tiberius Appointment of : .
Extension Of Cgﬁtractor PR (DS Ele) el Not
W A _280 ! DMTS document complete)Contractor . 400 000.00 40 955.95 10.24 60.00
ater Handover and on site> Construction in Applicable
Reticulation Construction.
progress.
. Consulting engineer
Appointment of : )
Tiberius Steel Cgﬁtractor appointed (DegoENEHIE) Not
T . A 278 ! DMTS document complete)Contractor . 1000 000.00 65 080.85 6.51 2.90 90.00
ank Project Handover and on site> Construction in Applicable
Construction.
progress
Appointment of Consulting engineer
A 303 ﬁg:gﬁj;‘;ran ;| DmtS 322%?&(02;3;?;;2‘1 Uereter 1260000000 | 23860836.94 | 189.37 | 295 | 9500
Construction. Contractor on Site
Olifants River Sr?(tjﬁ:tmg
Bulk water Water Project Aobointment of Consulting engineer roiect
(Fb) Cgﬁtractor appointed,(Design and Tender gh ciul d be
A _304 ! DMTS document complete)> o 12600 000.00 23860836.94 | 189.37 | 2.80 80.00
Handover and C Site> align with
Construction. ontracto'r on g DWA's
Construction in progress Fi .
inancial
Year.
Engineer not appointed,
Refuse Rebone Appointment of designs are done internally by
removal and | Landfill - Contractor, Technical Services.> Drawing
solid waste | Phase A331 Handover and DMTS are competed awaiting N3 300 000.00 000 000 & 70.00
disposal 2(Completion) Construction. appointment of Service provider
for construction
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Dec 10
Corrective Admin | B et Actual | % Score %
KPA Programme Project ID Activity Owner | Actual Notes Action Notes Spent | Spent Complete
Service Delivery Refuse remoyal and Landfill A 250 100% complete | MCD Building plans | Invite quotgtlons 0.00 50.00
and Infrastructure solid waste disposal development completed from suppliers
Corporate Support Services
Dec 10
. . 0, 0,
_ . Corrective | Admin Budget Actual Spent %1 score &
KPA Programme Project ID Activity Owner Actual Notes Action Notes Spent Complete
Building Renovation of the hall | A_215 | Fulyrenovated | pyeqq | Busywith the S D 100 000.00 3000
Control hall renovations completion
Fully operational Waiting for the
Customer Care | Call Centre A_208 call centre DMCSS municipal manager 1200 000.00 0.00 0.00 0.00
Good Fleet Not applicable this VETEER(ED &3
Governance M 10 Seater Vehicle A 213 DMCSS Tender advertised adjudicated 0.00 0.00 80.00
: anagement quarter
and Public urgently
Participation Information and Delivered anti virus Order to be issued
Communication | Anti Virus A 210 DMCSS and payment will be 55000.00 0.00
CD keys
Technology done
Municipal Fire resistant filling
furniture and cabinets A 221 Cabinet purchased | DMCSS Duplication 0.00 0.00 10.00
equipment
. Employees 25
. Pre and Exit o
Contractors /Suppliers A 205 | Medical DMCSS |dent|f|ed.for employees 0.00 10.00
Management System - construction to receive
Examinations. . - L
Transformation regulation training training
and guman Identification and Creation of
. esource . - ;
Organisational Equipment of Van" van capital
Development Management Enviro Surve A 203 Induction Room. DMCSS Rensburg hall budget vote 0.00 30.00
y - Identification and (north hall) equipment of ' '
Equipment of First identified induction
Aid Facilities. room
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Dec 10
Corrective Admin Budget Actual Spent %
KPA Programme Project ID Activity Owner Actual Notes Action Notes Spent
OHS Training: Increase
HIRA Course. 995 emplovees pace on
Awareness receiveg in¥u awareness
Ergonomics A_202 | Training to all DMCSS c Injury training 60 0.00
] prevention
workstation and o employees
Run Internal OHS to be trained
Competitions. on HIRA
Appointment of
Approved
Inspection
Authorities: Appointment
Ergonomist, Approved oprI AS
Occupational inspection ) -
HIVIAIDS Management | » 51 | Hydienist, DMCSS | authorities identified | M9t 0.00
System . . : on receipt of
Environmentalist and will be Uotations &
and Occupational appointed qroﬁles
Medical Fractioned P
and Building
Engineer for risk
assessment.
OHS Officer to 100 employees
Med. Surveillance A_204 | conduct First DMCSS examined by 31Jan | Jan 2011 0.00
Internal OHS Audit. 2011
OHS Management Phase 2: . Repo.rt to be
System (This project Implementation of System (NAMS) is submitted to
y Proj A_200 | OHS Management | DMCSS yS the heads & 70000000 | 4062417 | 580
has been broken down available )
. and HIV/AIDS council for
in the outputs below)
Systems. approval
Uniforms and Protective Purchasing of Acting manager to tSOpsglﬁcatlon
Clothing for: HR uniforms a% q corporate to identify rovided b
Personnel, First Aiders, | A206 | 82 | DMCSS | the uniform 8 PPE | FOVCEC Y 20 000.00
Health & Safety Reps, protect 9 for identified g
. as required manager
Evacuation Team. personnel CcSS
- - Training according
Training and | Training and A 207 | totraining DMCSS | R045001.00 31900000 | 20278707 | 6357
Development Development approved on budget
programme
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Electrical Services

Mogalakwena Municipality
Periormance Report Addendums

Dec 10
0, 0,
Corrective Budget Actual Spent N Score o
KPA Programme |  Project ID Activity Owner Actual Notes Action Admin Notes Spent Complete
High mast Contractor Tenders awarded. Project to
lights - A 224 ) MES be completed end April 0.00 0.00 7.50
: appointed
villages 2011
Install 83,3% of the Sysadmin: %
streetlights in | A_232 streetlights MES complete 2500 000.00 1200 000.00 48.00
Mahwelereng installed required
. Sysadmin: %
A_230 gtz"ﬂifmsezed MES complete 45000000 | 22113200 | 49.14
required
zegwﬁ:;zg We are concentrating on the
X rural lines first due to the Sysadmin: set
lines 360m need and danger on those % complete to
A_231 | Refurbished MES st geron o comp 0.00 0.00 0.00
overhead lines ines being more.crltlcal at 0% as per
this stage. Material 100% notes
procured
Service
Delivery and Access to Specifications
Infrastructure | = eClicy of more solar
systel Sysadmin: set
Solar power Solar system We are still busy finalising suppliers had % compleie o
supply to A 229 installed MES the specifications of this to be 0% as per 150 000.00 0.00 0.00 0.00
dumping site project investigated
. notes
in order to
improve our
specification
0,
Upgrading of 22&?;:; Sysadmin: %
Central A 228 minisubs MES complete 1350 000.00 12508 974.00 | 926.59
Substation . required
installed
Upgrading of Retention There will only be progress 3@22{“;2&;3
North A_226 payment MES as and when retention 0?’/ as per 6 000.00 0.00 0.00 0.00
Substation released payments can be made no:es P
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Dec 10
; % %
Corrective Budget Actual Spent Spent Score Complet
KPA Programme Project ID Activity Owner Actual Notes Action Admin Notes pen ompiete
Upgrading of Retention There will only be progress 3@22?;2{:3
South A_225 payment MES as and when retention : P 0.00 0.00 0.00
) 0% as per
Substation released payments can be made
notes
Upgrading of Retention There will only be progress
West A_227 payment MES as and when retention 0.00 0.00
Substation released payments can be made
Traffic and Emergency Services
No projects are applicable to this department.
Developmental Services
Dec 10
i % %
Admin Budget Actual Spent | ¢ Score | )
KPA Programme | Project ID Activity Owner Actual Notes Corrective Action Notes pent omplete
Service Access to Household Appointment of Contractor, Only the appointment | other milestones to
Delivery and o A 236 | Handover and Construction | DMDS of the contractor was be completed in the 4540 000.00 | 908900.00 | 20.02 25.00
Water Sanitation . .
Infrastructure and Completion. achieved. 3rd and 4th quarter

Addendum E: Outstanding Information

1. KPIs — No Actual Value Supplied

Office of the Municipal Manager
All KPIs were supplied with actual values for the second quarter.

© Mogalakwena Municipality

Page 162 of 181

Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Periormance Report Addendums

Finance
All KPIs were supplied with actual values for the second quarter.

Technical Services
All KPIs were supplied with actual values for the second quarter.

Community Services
All KPIs were supplied with actual values for the second quarter.

Corporate Support Services
All KPIs were supplied with actual values for the second quarter.

Electrical Services
All KPIs were supplied with actual values for the second quarter.

Traffic and Emergency
All KPIs were supplied with actual values for the second quarter.

Developmental Services
All KPIs were supplied with actual values for the second quarter.

2. Project Activities — No Percentage Complete Supp  lied

Office of the Municipal Manager
No activities were applicable for reporting in the second quarter.

Finance

All activities were provided with percentage complete values in the second quarter.

Technical Services

All activities were provided with percentage complete values in the second quarter.

Community Services

All activities were provided with percentage complete values in the second quarter.
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Corporate Support Services
All activities were provided with percentage complete values in the second quarter.

Electrical Services

Mogalakwena Municipality
Periormance Report Addendums

%
Complete

Score

Dec 10
Corrective Admin Budget Actual Spent %
KPA Programme Project ID Activity Owner Actual Notes Action Notes Spent
Install streetlights 83,3% of the Sysadmin:
in Mahweleren A 232 streetlights MES % complete 2500 000.00 1200000.00 | 48.00
9 installed required
- . Sysadmin:
. Refurbishing of | 53y | Bkm Refurbished | pq %complete | 45000000 | 221132.00 | 49.14
Service overhead lines overhead lines .
Deliverv and Access to required
Infrastrryucture Electricity Upgrading of 50% of the Sysadmin:
Central A_228 cables and MES % complete 1350 000.00 | 12508 974.00 | 926.59
Substation minisubs installed required
. . There will only be progress Sysadmin:
Ungrading Of. A_227 Retention MES as and when retention % complete 0.00 0.00
West Substation payment released !
payments can be made required

Traffic and Emergency Services

No projects are applicable to this department.

Developmental Services
All activities were provided with percentage complete values in the second quarter.

Addendum F: Overdue Activities

These are activities that were completed after the Activity End-date. KPA's that are not listed have no activities that were completed late, or no
end-date was specified.

Office of the Municipal Manager
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.
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Finance
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.

Community Services
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.

Technical Services
No activities were completed late in the second quarter.

Corporate Support Services
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.

Electrical Services
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.

Traffic and Emergency
No projects are applicable to this department.

Developmental Services
No information on Completion Dates was supplied, therefore it cannot be determined if any activities were completed late in the second quarter.

Addendum G: Sysadmin Notes

This refers to KPI's/Activities that were not completed correctly and the Administrator changed according to the notes supplied. Please verify
these figures. In addition, this also lists any KPIs and activities that were 0 weighted by a particular Department or where there may be a
potential data issue.

1. KPI's
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Strategic Scorecard

Dec 10
Vote Actual Corrective | Target Target | Actual | Score
KPA Programme ID KPI No UOM | Owner Notes Action Notes Admin Notes
. . % registered indigents provided with Free basic .
penvice Dellveryand | Refuse 1emoval a4 10 | free basic waste removal (stand of | 0001 | % | MM | waste ot 10p | Sysadnin: User defined 100.00
P 500 m2) - urban areas provided gniing
Transformation and Trainina and % municipality's budget (salary R202787 Sysadmin: Changed actual from
Organisational Develogment M_19 | budget) actually spent on 0001 | % MM spent 0.2 27.9 10 0.14 as total budget was 0.20 0.14 2.70
Development P implementing its workplace skills plan P R 153,464,589 as per Q1 notes
Organisational Scorecard
Office of the Municipal Manager
Dec 10
Vote Corrective | Target ,_Arnnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes | Admin Notes arge
% proiects started on Submitted to Supply Chain in Sysadmin: User
M_29 ti:npe Jer department 0001 | % CO0 1st quarter. Supply Chain to 80 defined 0 80.00 0.00 80.00
P P take the process further weighting
% proiects completed on Submitted to Supply Chain in Sysadmin: User
M_30 | P P 0001 | % | COO | 1stquarter. Supply Chain to 80 defined 0 8000 | 000 | 80.00
time per department e
take the process further weighting
Service .
. Project
Delivery and o . . -
Infrastructure Management % projects completed Submitted to Supply Chain in Sysadmin: User
M_31 | within budget per 0001 | % CO0 1st quarter. Supply Chain to 80 defined 0 80.00 0.00 80.00
department take the process further weighting
0 .
tﬁa(ifapcrl?ijs\zz (t:r?:pleted Submitted to Supply Chain in Sysadmin: User
M_32 e 0001 | % Coo 1st quarter. Supply Chain to 80 defined 0 80.00 0.00 80.00
specifications of the e
. take the process further weighting
project per department
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Dec 10
Vote Corrective | Target fl\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes | Admin Notes arget
% TAS Resolutions Sysadmin: User
Turn Around M_33 Implemented within 0001 | % coo No TAS resolutions relevant to 30 defined 0 30.00 0.00 30.00
Strategy timeframes per COO iah
department weighting
Refuse % registered indigents .
removal and provided with free basic o . . Syeadmm. User
: M_10 0001 | % MM Free basic waste not provided 100 defined 0 100.00 0.00 100.00
solid waste waste removal (stand of weightin
disposal 500 m2) - urban areas gniing
Social and % MFMA required .
Local Marketing and information updated on Sysadmin: User
. : M_34 IR 0001 | % CO0 Corporate Services 100 defined 0 100.00 0.00 100.00
Economic Branding website within 1 week of e
- weighting
Development receiving
Budget and % operating budget ] . Sysadmin: User
Expenditure M_35 | variance per department | 0001 | % CO0 zlgt;?trnia?’ EEEE 10 defined 0 10.00 0.00 10.00
Management YTD P weighting
ll\:/!unicipall % Tenders evaluated
V'.niq.ma within 35 days of closure
iability Supply chain of tender per department Sysadmin: User
ma‘:]‘;yement M_37 | and all relevant 0001 | % | COO | Technical department 100 | defined 0 100.00 | 0.00 | 100.00
9 information / weighting
documentation supplied
to Supply Chain
. % of training courses
;;e(;nsformatlon Trainina and attended per department Sysadmin: User
_— 9 M_38 | interms of training needs | 0001 | % CO0 No training 2nd quarter 80 defined 0 80.00 0.00 80.00
Organisational | Development T _
identified in workplace weighting
Development X
skills plan
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Dec 10
Vote Corrective | Target fl\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes | Admin Notes arget
Sysadmin:
% municipality's budget Changed actual
(salary budget) actually from 27.9 to
M_19 . . 0001 | % MM R202787 spent 0.2 0.14 as total 0.20 0.00 0.20 0.14 | 270
spent on implementing
its workplace skills plan budget was R
153,464,589 as
per Q1 notes
% of identified risks Sysadmin: User
M_41 | addressed per 0001 | % CO0 Risk officer to be appointed 50 defined 0 50.00 0.00 50.00
department weighting
Auditing
% of AG audit queries i Sysadmin: User
M40 | relatedtodepariment | 0001 | % | coo | oo Talsinthe M 20 | defined0 2000 | 000 | 20.00
epartment L
resolved weighting
% damaged, lost or
stolen assets reported -
Asset M 43 | With relevant 0001 | % | COO | Nolostof damaged assets o | s o000 | o000 | 10000
Management - documentation to ’ g weiahtin : ' '
Finance within 21 days gniing
Good of discovery
Governance T o
and Public ::(T isaten c/zm:"l?tigs r::aigtlutions No management committee Sysadmin: User
Participation M_46 | . L 0001 | % CO0 ; ' 85 defined 0 85.00 0.00 85.00
Governance implemented within only council and exco L
. weighting
support timeframe
ot . .
Municipal tﬁeoll;lrs(Js\/lijr?si;ﬂz?gt?i;gng Sysadmin: User
oo M_49 iy 0001 | % CO0 No Provincial Imbizo held 100 defined 0 100.00 0.00 100.00
Communication attended to within 1 e
weighting
month
% service level
agreements provided by -
) " . . Sysadmin: User
Legal Services | M_52 | Service Providers 0001 | % | coo | Donthaveserice evel 100 | defined 0 10000 | 000 | 100.00
referred to Corporate agreements e
: . o weighting
services prior to signing
per department
© Mogalakwena Municipality Page 168 of 181 Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Periormance Report Addendums

Dec 10
Vote Corrective | Target _ fl\_r;rrwu:tl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Admin Notes 9
Compliance to service
intervals of fleet vehicles Sysadmin: User
Fleet (# times vehicles were 3 Decentralised, no pool vehicles ' '
Management M_61 serviced within service U 00 in MM department 100 szfimﬁt(ijno 10000 0.0 10000
intervals / # vehicles gniing
serviced) per department
Finance
Dec 10
Vote Actual Corrective ,_Arnnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Target Notes | Admin Notes | 'a'9€
% projects started on time per 0 N pr 0jects Sysadmin:
M_62 department 0002 | % CFO for Finance 80 User defined 0 | 80.00 0.00 80.00
P Department weighting
Wy | %proiects competedontimeper | oo o | oo | for b 80 Deercomed0 | 8000 | 000 | 8000
Service . - department ° or rinance Sy ohne : : :
Delivery and Project Department weighting
Infrastxcture Management % projects competed within budget NCIPRICCE SHEELIIIT
M_64 0002 | % CFO for Finance 80 User defined 0 | 80.00 0.00 80.00
er department
P P Department weighting
% of projects completed that No projects Sysadmin:
M_65 achieved the specifications of the 0002 | % CFO for Finance 80 User defined 0 | 80.00 0.00 80.00
project per department Department weighting
e Risk officer Sysadmin:
0,
Auditing M7 | Joolidentied isks addressedper | oo | 9% | cFO | not 50 Userdefined0 | 50.00 | 0.00 | 50.00
P appointed yet weighting
No
Administration 0 . management .
% management committee ; Sysadmin:
Good and committee
Govermnance | Governance M_79 resolutions related to department 0002 | % CFO resolutions 85 User defined 0 | 85.00 0.00 85.00
! implemented within timeframes ; weighting
and Public support only council
Participation and exco
% service level agreements provided ll:?/eslervme Sysadmin:
e M 82 gﬁfigf:;ﬁ‘l’éi‘:rsrﬁﬁg? ' 0002 | % | CFO | agreements 100 Userdefined 0 | 10000 | 0.00 | 100.00
erZe artment P gning for finance weighting
P P department
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Vote Actual Corrective Annual | g line Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Notes Action Target Notes | Admin Notes | Target
Move to 4th
Fleet % redundant fleet assets are DMFD Erfalﬁii:? ggi:j;e el 100 Sysadmin:
M_106 o 0002 | % 9 revised actual too far 100.00 0.00 100.00 | 0.00
Management auctioned annually asset
e ldp/budget from target
verification
process
plan
Municipal . . . Wait for div Sysadmin:
Financial | DUPPY CNa |y g7 | # ioma) supply chainorkshops | o907 | 4 | DMFD | headsemto | MOve 103 | 4 Userdefined0 | 1.00 | 000 | 100 | 000
Viability 9 yLa. be appointed g weighting
Community Services
Dec 10
Vote Target |  Admin fl\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Corrective Action | Notes Notes arget
#an:r\::’a:«;br:iarg moved to 3rd quarter Sg(s::dmm:
M_225 | Parnersnips . 0006 | # | MCD due to school 1 ; 100 | 000 | 1.00
established with commiteiEe defined 0
I schools y.t.d. weighting
Libraries ETn:
# library programmes ITE7EE DT GUELE) Uger .
M_226 | . 0006 | # MCD due to school 2 . 2.00 0.00 2.00
implemented y.t.d. 7 defined 0
commitments weighting
% projects started on fo be implemented iy Sﬁ?dmm:
Service M_228 . 0006 | % MCD technical service and handed 80 . 80.00 0.00 80.00
. time per department : : defined 0
Delivery and over to community services e
weighting
Infrastructure Sysadmin:
% projects competed to be implemented by Uger '
. M_229 | ontime per 0006 | % MCD technical service and handed 80 . 80.00 0.00 80.00
Project q : . defined 0
epartment over to community services P
Management weighting
% projects competed to be implemented by S);Z?dmm:
M_230 | within budget per 0006 | % MCD technical service and handed 80 defined 0 80.00 0.00 80.00
department over to community services e
weighting
% of projects 0 to be implemented by Sysadmin:
M_231 completed that 0006 | % fiek technical service and handed 80 User 80.00 0.00 80.00

© Mogalakwena Municipality

Page 170 of 181

Mid Year Performance Report 2010/2011




Mogalakwena Municipality
Periormance Report Addendums

Dec 10
Vote Target |  Admin fl\_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Corrective Action | Notes Notes arget
achieved the over to community services defined 0
specifications of the weighting
project per department
Corporate Support Services
Dec 10
Vote Corrective Target Admin /jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
% Local Labour Forum Sysadmin:
Labogr M_267 reco.m.mendatlons submitted to 0002 | % MCSS No . 100 actual too 100.00 0.00 10000 | 0.00
Relations Municipal Manager for recommendations far from
consideration within 2 weeks target
Transformation L % new staff undergone induction Sysadmin:
and Training and . o actual too
_— M_282 | workshop within 1 month of 0002 | % DMCSS 95 95.00 0.00 95.00 0.00
Organisational | Development . far from
appointment
Development target
: Sysadmin:
Human " o~ EA Practioner
Resource | M_205 | o EAPcasesresolvedwithin | go0 | o | pyCSS | commenced duty 100 User 10000 | 000 | 100.00 | 0.00
weeks defined 0
Management 1/11/2010 I
weighting
Sysadmin:
PP .
Auditing M_269 | ‘oofidentiiedrisks addressed per | yy05 | oy | MCSS | Norisks identfied 50 User 5000 | 000 | 5000
department defined 0
weighting
Sysadmin:
Customer M_273 Call gentre established and 0002 | % MCSS 100 actual too 100.00 0.00 10000 | 0.00
Care functional far from
Good target
Governance Sysadmin:
) . 0 )
and .P'ublllc Delegation of M_276 % delegayons of powers and S53 0002 | % MCSS Referred back by 100 User 100.00 0.00 100.00
Participation Powers Rules reviewed and approved Exco defined 0
weighting
Sysadmin:
. . Not for CSS,
M 304 | #Ward committee summits held | 5505 | 4| prcss | Planning's 1 User 100 | 000 | 1.00
Ward p.a. responsibility defined 0
Committees P weighting
0, R in:
M_305 | o \Ward Committee Agendas 0002 | % | DMCSS | hotforCSS, 100 Sysadmin: | 40000 | 0.00 | 100.00
delivered 4 days before sitting Planning's User
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Dec 10
Vote Corrective Target Admin | Amnual | g line Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
responsibility defined 0
weighting
More work .
hich Sysadmin:
- . No work to advise | O e User
M_309 | % legal opinions drafted internally 0002 | % DMCSS = legal 30 defined 0 30.00 0.00 30.00
Legal OPMIEEE weightin
ga sought gniing
Services —
o 1o o Sysadmin:
% briefs on new legislation and More briefs User
M_310 | regulations drafted and circulated 0002 | % DMCSS | No briefs . . 100 100.00 0.00 100.00
e L is available defined 0
within 2 weeks of publication L
weighting
5 - g
- Revenue % outstanding service deblors t.o Collection Sysadmin:
Municipal Enhancement revenue (R-value total outstanding Finance . User
Financial ' M_278 | service debtors divided by R-value | 0002 | % DMCSS i 45 45.00 0.00 45.00
- and credit . responsibility to be defined 0
Viability annual revenue actually received . -
control . fortified weighting
for services) - over 90 days
Spatial and Spatial % of none compliant outdoor No complaints SZZ?dmm:
Environmental | Development | M_321 | advertising boards removed within 1 | 0002 | % DMCSS omp 100 100.00 0.00 100.00 | 100.00
: received defined 0
Management and Land use month of none compliance I
weighting
Technical Services
Dec 10
Vote Corrective Admin flk_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Target Notes Notes arge
Training need are
Transformation % of training courses attended submitted to the HR, Sysadmin:
and o Training and M_120 per (.iepartment. in tqrms . 0005 | % MTS and training and the N/A 80 User 80.00 0.00 80.00 0.00
Organisational | Development training needs identified in programmes are done defined 0
Development workplace skills plan through the HR weighting
Department.
. o Sysadmin:
Good 0 f idant: ; No internal Audit Risk
Governance 3 M 122 | oof identifiedrisks addressed | 555 | o, | TS | were presentedforthe | N/A 50 User 5000 | 000 | 50.00
' Auditing per department defined 0
and Public quarter. weighting
Participation M_142 | % internal audit queries 005 | % | DMTS | Nointernal audit N/A 100 Sysadmin: | 100.00 | 0.00 | 100.00 | 100.00
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Dec 10
Vote Corrective Admin /jlk_nnual Baseline | Target | Actual | Score
KPA Programme D KPI No | UOM | Owner Actual Notes Action Target Notes Notes arget
resolved within agreed queries were presented User
timeframes from issuing of for the quarter defined 0
internal audit report per weighting
department .
% Council resolutions related No Resolution for the SZZ?dmm'
T M_123 | to departmentimplemented 0005 | % MTS Department for the N/A 85 85.00 0.00 85.00 | 100.00
Administration ithin timef defined 0
and within timeframe quarter weighting
Governance % management committee No Comitee Sysadmin:
support M_124 3930'““0”3 related o 0005 | % | MTS | Resolutions were taken | N/A 85 User 8500 | 000 | 8500 | 100.00
epartment implemented for the quarter defined 0
within timeframes weighting
% service level agreements fntjgﬂiaggl aSpr /_{%V:?e Sysadmin:
;ega.' M_127 | Provided by Service Providers | 50| o | T | ysed. Service providers | N/A 100 User 10000 | 000 | 10000 | 000
ervices referred to Corporate services do not come with their defined 0
prior to signing per department weighting
own contracts.
% damaged, lost or stolen i ) Sysadmin:
Asset M 143 | dssetsreportedwithrelevant | o5 | o | pyrg fep%urttgg it ?: 21 | NA 100 L7 10000 | 000 | 10000 @ 0.0
Management - documentation to Finance davs defined 0 . ' ' '
within 21 days of discovery yS. weighting
Electrical Services
Dec 10
Vote Corrective | Target Admin flk_nnuatl Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arge
One project planned to be .
% projects competed on completed that is not Sysadmin:
M_162 | P P 0008 | % | MES P , 80 actual too far | 80.00 000 | 80.00 | 0.00
time per department completed. Rest of projects from taraet
Project planned for later 9
Service Management % of projects completed Sysadmin:
Delivery and M 164 | ihatachieved the 0008 | % | MES | No projects completed yet 80 | Userdefined | 80.00 000 | 80.00
specifications of the o
Infrastructure . 0 weighting
project per department
% TAS Resolutions No funding Svsadmin:
Turn Around M 165 Implemented within 0008 | % MES Electrical dept did not allocated for 30 U)ster deﬂn.e d 30.00 0.00 30.00
Strategy - timeframes per ° receive any money for TAS | TAS. To be 0 weiahtin ' ' '
department included in ghing
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Dec 10
Vote Corrective | Target Admin Annual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
the
2011/2011
financial
year
Transformation % of training courses
and Training and attended per department No training scheduled for Sysadmin:
- 9 M_169 in terms training needs 0008 | % MES . 9 80 User defined 80.00 0.00 80.00
Organisational | Development S this quarter o
identified in workplace 0 weighting
Development X
skills plan
% of AG audit queries Sysadmin:
Good Auditing M_171 related to department 0008 | % MES No queries to attend to 20 User defined 20.00 0.00 20.00
Governance resolved 0 weighting
and Public Legal # By laws undergone There were no changes Sysadmin:
Participation ga M_181 ylaws underg 0008 | # | MES 9 1 User defined | 1.0 0.00 1.00
Services public participation y.t.d. made to by-laws o
0 weighting
Traffic and Emergency Services
Dec 10
Vote Corrective | Target |  Admin | Annual | g o Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
# flammable liquid facilities 4 inspected as per request. LSJ};Z?dmm:
M_186 | inspected p.a./# flammable | 0007 | # MTE Inspections of facilities are 50 . 50.00 0.00 50.00
A, 0 ) defined 0
liquid facilities as % done during 3rd quarter e
. . weighting
Fire Services 2
. Sysadmin:
# fire prevention awareness no eyl Lt User
M_188 . 0007 | # MTE schools for 2nd quarter due to 20 . 20.00 0.00 20.00 | 0.00
. sessions at schools . defined 0
Service preparation for final exams e
: weighting
Delivery and >
Sysadmin:
Infrastructure % projects started on time User
M_195 | 7P 0007 | % | MTE 80 : 8000 | 000 | 80.00
per department defined 0
Project weighting
Management Sysadmin:
% projects competed on 0 User
M_196 fime per department 0007 | % MTE 80 defined 0 80.00 0.00 80.00
weighting
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Dec 10
Vote Corrective | Target | Admin /jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes arget
Sysadmin:
% projects competed within 0 User
M_197 budget per department 0007 | % MTE 80 defined 0 80.00 0.00 80.00
weighting
% of projects completed Sysadmin:
that achieved the 7 User
M_198 specifications of the project THE LE 80 defined 0 80.00 0.0 80.00
per department weighting
Request
Turn Around % TAS Resolutions ?rZ?rI]Stance Sﬁ?dmm:
M_199 | Implemented within 0007 | % MTE No budget available 30 . 30.00 0.00 30.00
Strategy timeframes per department Waterberg defined 0
P P District weighting
Municipality
% Tenders evaluated within
- 35 days of closure of tender Sysadmin:
Municipal Supply chain per department and all User
Financial M_201 inf ion / 0007 | % MTE 100 defined 0 100.00 0.00 100.00
Viability management relevantin qrmatlon . eilneq
documentation supplied to weighting
Supply Chain
: % of training courses - P
;;Znsmrmatlon Training and attended RS R R I;?\I;Iarl]lg(\i,v t?; Sﬁ?dmm.
_— M_202 | terms training needs 0007 | % MTE No training for 2nd quarter . 70 . 70.00 0.00 70.00
Organisational | Development identified in workolace skills service defined 0
Development plan P provider weighting
% of AG audit queries nga:dmm:
M_204 | related to department 0007 | % MTE Not applicable this quarter 20 defined 0 20.00 0.00 20.00
resolved weighting
Good Sysadmin:
O e
Govemance | , .. M_205 | ofidentiiedrisks 0007 | % | MTE 50 | T 5000 | 000 | 50.00
and Public uditing addressed per department e .|nr?t. 0
Participation o : . Weighing
% internal audit queries Sysadmin:
resolved within agreed No internal audit queries for U};er .
M_206 | timeframes fromissuingof | 0007 | % MTE . a 100 . 100.00 0.00 100.00
internal audit report per 2 Q YETET deflneq 0
department weighting
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Dec 10
Vote Corrective | Target Admin Annual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner Actual Notes Action Notes Notes Target
% service level agreements Sysadmin:
Legal provided by Service U);er '
ga M_213 | Providers referred to 0007 | % MTE No agreement for quarter 100 . 100.00 0.00 100.00
Services . ) defined 0
Corporate services prior to P
o weighting
signing per department
Developmental Services
Dec 10
Vote Corrective | Target /jlk_nnual Baseline | Target | Actual | Score
KPA Programme ID KPI No | UOM | Owner | Actual Notes Action Notes | Admin Notes | Target
- % Tenders evaluated within 35 days of .
Municipal Supply chain closure of tender per department and Alltenders Warg Sysadmin:
Financial M_328 X i ! 0004 | % MDS evaluated inthe | N/A 100 User defined 0 | 100.00 0.00 100.00
- management all relevant information / documentation "
Viability . . 1st quarter weighting
supplied to Supply Chain
. ) No AG queries Sysadmin:
0,
Good Auditing M_329 | /o of AGauditqueries related to 0004 | % | MDS | relatedto the 20 Userdefined0 | 2000 | 000 | 2000
department resolved )
Governance department weighting
and Public Asset % damaged, lost or stolen assets No items lost, Sysadmin:
Participation M_346 reported with relevant documentation to | 0004 | % DMDS | stolen or 100 User defined 0 | 100.00 0.00 100.00
Management : A . N
Finance within 21 days of discovery damaged weighting
2. Projects

Office of the Municipal Manager
No project activities were applicable for reporting in the second quarter.

Finance

No project activities required notes in the second quarter.

Community Services
No project activities required notes in the second quarter.
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Dec 10
Corrective Budget Actual |- % goore %
KPA Programme Project ID Activity Owner Actual Notes Action Admin Notes Spent | Spent Complete
Good Governance and Municipal furniture Air Air conditioners' Handed to Fasten the Sysadmin: User
Public Participation and equipment conditioning A 214 fully functional Pl Electrical Services | completion defined 0 weighting 50000.00 2000
Technical Services
Dec 10
. 0, 0,
Admin Budget gctuatl S o . | Score | A’I ;
KPA Programme Project ID Activity Owner Actual Notes Corrective Action Notes pent | open omplete
Aopointment of Consulting Engineers | Confirmation of Sysadmin:
Extension Of Water Cgﬁtractor not yet appointed, DWAE's finding to be Uger '
Reticulation (Phafola, Lesodi, | A_297 ! DMTS DWAE still to confirm | forwarded in writing i 1200 000.00 | 0.00 0.00 0.00
Handover and : ' defined 0
Sterkwater) . funding for the current | prior to the start of the -
Construction. weighting
FY next FY.
Upgrading Of Existing Major i Consulting Engineers | Confirmation of -
Service Access to Works (Hlogo Ya Nku, égﬁﬁgg;?m El not yet appointed, DWAE's finding to be Sgi?dmm'
Delivery and Sandsloot (Masenya & A_295 ! DMTS DWAE still to confirm | forwarded in writing ; 3800000.00 | 0.00 0.00 0.00
Water . . Handover and . 3 defined 0
Infrastructure Mabusela),Rietfontein, Construction funding for the current | prior to the start of the weiahtin
Skirkfontein, Lennes, Mphelo) ) FY. next FY. ghting
Aobointment of Consulting Engineers | Confirmation of Svysadmin:
Upgrading Of Minor Water Cgﬁtractor not yet appointed, DWAE's finding to be Uger '
Works (Duren, Mathapo, A 296 ! DMTS DWAE still to confirm | forwarded in writing . 1000000.00 | 0.00 | 0.00 0.00
Handover and . . defined 0
Sodoma) . funding for the current | prior to the start of the e
Construction. weighting
FY next FY.
Electrical Services
Dec 10
. 0 0,
Admin Budget Actual Spent | ¢ % | Score c /°|
KPA Programme Project ID Activity Owner Actual Notes Corrective Action Notes pent omplete
Install 83,3% of the Sysadmin:
Service streetlights in | A_232 streetlights MES % complete | 2500000.00 | 1200000.00 | 48.00
. Access to . .
Delivery and o Mahwelereng installed required
Infrastructure Electricity Refurbishing 6km Refurbished Sysadmin:
A 230 ) MES 0 : 450 000.00 221132.00 49.14
of overhead overhead lines % complete
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KPA

Programme

Dec 10
0,
Admin Budget Actual Spent o
Project D Activity Owner Actual Notes Corrective Action Notes Spent
lines required
We are concentrating on the Sysadmin:
rural lines first due to the '
360m need and danger on those set %
A 231 Refurbished MES i . ¥r complete to 0.00 0.00
overhead lines ines being morelcntlcal at 0% as per
this stage. Material 100%
notes
procured
Specifications of more Sysadmin:
Solar power Solar svstem We are still busy finalising solar system suppliers set %
supply to A_229 installeﬁ MES the specifications of this had to be investigated in | complete to 150 000.00 0.00 0.00
dumping site project order to improve our 0% as per
specification notes
All the equipment was Sysadmin:
32 poles and 96 purchased in the 2009/2010 set %
Traffic lights | A_233 robots heads MES financial year. The actual complete to 0.00 0.00
purchased installation is taking place in 100% as
this year per notes
Upgrading of 50% of the Sysadmin:
Central A 228 cables and MES % complete | 1350000.00 | 12508 974.00 | 926.59
Substation minisubs installed required
Sysadmin:
Upgrading of Retention There will only be progress set %
North A_226 MES as and when retention complete to 6 000.00 0.00 0.00
Substation e 1S payments can be made 0% as per
notes
Sysadmin:
Upgrading of Retention There will only be progress set %
South A_225 t released MES as and when retention complete to 0.00 0.00
Substation payment re payments can be made 0% as per
notes

Traffic and Emergency Services
No projects are applicable to this department.

Developmental Services
No project activities required notes in the second quarter.
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Addendum H: Definitions

For the purpose of this document, the following definitions apply:

Scorecards refer to a multi-dimensional framework created by Dr. Robert Kaplan and Dr. David
Norton that uses measurement to describe an organisation’s strategy. It is based on the Balanced
Scorecard methodology as currently applied to suit the South African as described the Institute for
Performance Management TRIPOD®© Methodology for Municipalities. This ensures alignment with
community needs, legislation, IDP, SDBIP and Budgetary requirements for South African
municipalities.

Strategic Themes are the general strategy broken down into categories that focuses on different
objectives of the company that can lead to overall success, such as customer satisfaction, reduced
cost and employee growth. It is usually general and not quantified. An ultimate outcome is attached
to it

Perspectives according to the Kaplan/Norton balanced scorecard model, one of four views of the
business - Financial, Customer (community), Institutional Processes and Learning and Growth

Objective is an aim or intended result of a strategy

Key Performance Area (KPA) refers to a grouping of metrics of performance success of a process
or management system.

Key Performance Indicator (KPI) refers to a list of indicators that an organisation has identified as
the most important variables reflecting vision / mission success or organisational performance

Activities are the actions to be achieved within a project.

Programme refers to a group of related key performance indicators or projects.
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Addendum I: Scoring Method
1. Scoring of KPIs

Scoring of KPIs is done on a basis from 1-5. It brings scores in line with CoGTA
requirements for assessment purposes. The score classification is as follows:

BEEE: underperformance in relation to target; or No information exists or information
is outstanding or exceptional low performance in relation to Target or Actual equals
Intervention

2—-2.99: AImost Meets target

3—=3.99: Meets target exactly (3.0) or exceed target by less than 33%
FPNEY:  Exceeds target with 33%-66%

5.00§ Exceeds target with 67% or more

KPI Scores from 1 - 2.99 was calculated using an international method of making use of
Worst and Best standards® to calculate scores where the Best is taken as the Target set
for the KPI and the Worst is taken as the Intervention. Where no Intervention or Worst
values were determined, no score could be calculated and the minimum score of 1 was
entered.

Weighting of the KPIs per Objective was not taken into consideration in determining the
score, except where decided to apply ‘O Weighting’ to a KPI, in which case that KPI did
not contribute to the score of the Objective.

Scoring of the Objective is taken as an Average score of the KPIs contributing to the
Objective. Objectives are averaged to derive to the Strategic Theme Score. The final
Scorecard Rating is an average of the Strategic Themes’ scores.

Where no Actual was supplied, a 1 score was applied. If no targets were supplied, but
Actual was supplied, the Actual was taken as the target. Where no Worst values were
supplied, the Intervention was taken at 40% of target.

Where the Actual supplied were more than 10 times the number of the Target, a 0
weighting were applied. Revise the target in those cases.
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2. Scoring of Projects

Scoring of Project activities is done on a basis from 1-5. It brings scores in line with CoGTA
requirements for assessment purposes. The score classification is as follows:

1-1.99: 0% - 66% progress

2-2.99: 67% - 99% progress
3-3.99: 100% - 132% progress
4 — 4,995 133% - 166% progress

SH88: progress equal to or greater than 167%

Activity Scores were calculated using a simplified calculation to determine scores. Weightings
were not taken into consideration except where ‘0 Weighting’ applied, in which case the
Activity did not contribute to the Projects Score.

Scoring of the Projects is taken as an average score of the Activities contributing to the
Project. Scoring of the Objective is taken as an Average score of the Projects contributing to
the Objective. The Strategic Theme Score is an average of the Objective scores contributing
to the KPA. The Institutional Scorecard Rating is an average of the KPAs’ scores.

Where no Actual was supplied, a [l score was applied.
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