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1 Part 1 — Adjustments Budget
1.1 Mayor’'s Report

Hon Speaker, | am humbled to present before you the adjustments budget in accordance with
Section 28 of the Municipal Finance Management Act No.56 of 2003, which requires that
before the 28" of February each year, Council considers for approval, adjustments to the
original budget.

Hon Speaker, | am pleased to advise that as envisaged in the original 2017/18 budget,
operational spending has been very conservative during the first half of the year, that was
mainly due to cash flow constraints compared to the approved allocations.

Reductions have been proposed on the approved votes to try and harmonise our second half
spending to actual collections. The overall performance of the Municipality has been of
concern mainly due to vast and pervasive challenges faced by our Municipality. The majority
of water metres are not working and the municipality is busy replacing them with the kind
assistance of Kumba Mine. Through PCMA, the electricity meters are being converted to smart
prepaid and post-paid meters.

The Municipality’s service delivery infrastructure has aged due to many years of poor
maintenance and the distribution losses have reached alarming heights, in certain instances
electricity and water is being provided unmetered and cannot be recovered. ie All customers
under the old smart metering system Grinpal and Cash Power systems are not paying for
electricity as the infrastructure has completely collapsed. Service charges losses based on
the recently concluded audit 201516 reflects that, water losses are 58% and Electricity losses
are 41%, this is of great concern. However, as resolved by Council on the 30" of January
2018, all customers using the Grinpal and Cashpower meters will be moved to the PCMA
smart meters from the 1% of May 2018.

It is against this background that the Municipality is proposing the adjustments in this
document. No own funded capital projects have commenced during the first half of the year
and non are expected to be implemented and completed during the second half of the year,
due to the poor financial performance highlighted below. It is proposed in the interim, that
emphasis must only be placed on revenue enhancing projects. This would enable the
Municipality to pick the low hanging fruits in terms of service delivery and return on capital
invested. The Municipal Infrastructure Grant programme is currently implemented and
administered through the -Waterberg District Municipality for reasons known to all of us. A
total of approximately 47.8% has been spent as at 31 December 2017 mostly on the Waste
Water Treatment Works.

All capital projects initially budgeted for, (with the exception of externally funded projects), in
the original budget will be deferred to the next financial year and priority given to them.

The Service Delivery and Budget Implementation Plan (SDBIP) has to be reviewed due to the
realignment which has taken place on both the operational and capital budgets. This will affect
service delivery targets and performance targets. The reviewed SDBIP will be approved as
soon as it is finalised and tabled before Council for consideration.
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The total revised expenditure budget of the Municipality for the year is R323 million exclusive
of capital receipts from MIG, contributed assets and stakeholder funded projects.

In light of the above, | recommend Council to approve the following adjustments:

>

>

Increase in total municipal revenue from operations by 2.4% from R284 million to R291
million, due to the Interest on outstanding debtors.

Total expenditure increase of 15%, which is mainly due to finance charges and
employee related costs.

Downward adjustment on Employee benefits. This was mainly as a result of delays in
the appointment of budgeted critical positions. Major savings have been realised on
the position of the Manager Community Services, Technical Manager and Manager
Planning and Economic Development from the beginning of the financial year.
Community Services Manager and Technical Manager Positions remain vacant, thus
resulting in additional savings made by the Municipality.

Finance charges have been adjusted upwards to reflect the increasing costs being
incurred on major creditors ie Eskom and Magalies Water due to late payment.
Shifting of funds between operational votes to channel funds towards areas of priority
was also done.

All the budgeted Capital projects initially planned to be funded from the Municipality
will be deferred to the next financial year subject to prioritisation.

1.2 Budget related resolutions

The Municipal Finance Management Act (MFMA) of 2003 requires that the Municipality table
and adopt the budget and budget resolutions. The format of the budget and supporting
documentation is prescribed by the Municipal Budget and Reporting Regulations.

The following resolutions are placed before Council for tabling and approval:

THAT
1.

The adjustments budget for the financial year 2017/2018 be approved as contained in
the Tables B1 —B10 listed below:
a. Table B1 Adjustments Budget Summary.

b. Table B2 Adjustments Budgeted Financial Performance (Revenue and
Expenditure by Standard Classification).

C. Table B3 Adjustments Budgeted Financial Performance (Revenue and
Expenditure by municipal vote).

d. Table B4 Adjustments Budgeted Financial Performance (Revenue and
Expenditure).

e. Table B5 Adjustments Budgeted Capital Expenditure by Vote, Standard
Classification and Funding.

f. Table B6 Adjustments Budgeted Statement of Financial Position.
a. Table B7 Adjustments Budgeted Statement of Cash flows.
h. Table B8 Adjustments Budgeted Cash backed reserves/ accumulated

surplus recongciliation.
i. Table B9 Adjustments Budgeted Asset Management.
. Table B10 Adjustments Budgeted Basic Service Delivery measurement.
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2. The SDBIP will be reviewed to reflect the adjustments made in the budget allocation
and submitted for subsequent approval by the Mayor.

1.3 Executive summary
Introduction

The Medium Term Revenue and Expenditure Framework (MTREF) for the 2017/18
adjustments budget is prepared on a multi-year basis, which is in line with the MFMA Budget
and Reporting Regulations (MBRR).

Budget Process

The Process Plan scheduling key deadlines was approved by Council in August 2017 in
compliance with the Municipal Finance Management Act. This document outlined the process
of compilation of the Adjustments Budget for 2017/18. Meetings were held with all the clusters
to explain the process and deadlines required to produce their respective process plans.

Income

We have made adjustments of revenue forecasts to reflect the anticipated revenue billing and
collections, particularly service revenue and property rates. The smart metering project core-
funded by the Department of Energy and PCMA is in progress.

Failure to replace the meters will further bring the Municipal finances in turmoil and it is
management's strong view that this project should not be delayed any further.

The property rates revenue has been adjusted downwards to reflect the correction of errors
made on implementation ie rebates were given to companies not eligible for such relief
mechanisms.

Operational Expenditure

Overall operating expenditure has gone up by 15%. Finance costs, had to be adjusted
upwards to R15 million. Employee related costs have also been slightly adjusted to reflect the
savings recorded from the senior managerial positions which are still not filled to date. Legal
fees and finance charges have also increased significantly due to the number of court cases

against the Municipality and the magnitude of long outstanding creditors accumulating
penalties and interests.

The Municipality will continue implementing cost cutting measures as reported in the Mid-year
Assessment report to ensure that spending is within the current collection rates.

Capital expenditure

No capital projects are currently underway. Emphasis must however be placed on repairs and
maintenance of the existing infrastructure to reduce distribution losses and enhance the
lifespan of the distribution assets.

Funding of the adjustments budget



o O

With the exception of the MIG grant and the Smart Meiéring Grant from the Department of

Energy, there are no additional external sources of revenue anticipated during the second
half of the year.

1.4 Adjustments budget tables

Table B1 - Adjustments Budget Summary - 28 February 2018



LIM361 Thabazimbi - Table B4 Adjustments Budget Summary - 28/02/2018

Budget Year| Budget Year,
Budget Year 2017/18 11201018 |92 2019020
periptes Original Prior Accum. | Multiyear | Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budgst | Adjusted Funds capltal Unavold. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 § ] 7 8
R thousands A Al B c D E F G H
Financial Performance
Property raies 44014 - - - - - {18 755) {15 758) 20259 - -
Service charges 143 553 - - - - - {19 196) (19 198) 124 35 - -
Investment revenue 42 - - - - - 2 p:l n - -
Transfers recognised - operafional 72129 - - - - - - - 7218 - -
Other own revenue 24 49 - - - - - 41447 41447 65 796 - -
Tota) Revenue (excluding capital transfers 284 087 - - - - - 6525 8525 200 611 - -
and contributions)
Employee costs 115683 - - - - - 8280 8260 124 162 - -
Remunerafon of councillors 8194 - - - - - mmn 117 9365 - -
Depreciaion & assel impairment 26 286 - - - - - - - 28 288 - =
Finance charges 7405 - - - - - 7534 7534 14939 - =
Malerials and bulk purchases 79107 - - - - - (26 929) (28 929) 52178 - -
Transfers and grants - - - - - - - - - - -
Other axpendilure 36 534 - - - - - 59132 59 132 95 667 - -
Total Expenditure 273 408 - - - - - 49 188 49 188 322 508 - -
Surplus/{Deficit) 10677 - - - - - (42 664) (42 664) (31087) - -
Transfers recognised - capital 3758 - - - - - - - 3759 - -
Confribuf ised - capial & buled & - - - - - - - - - - -
Surplus/(Daficit) after capita) transfers & 44 438 - - - - - (42 684) (42 884), 1m - -
contributions
Share of surplus/ {deficit) of associale - - - - - - - - - - -
Surpius/ (Deficit) for the year 4438 - - - - - (42 864)/ {42 884) tmn - -
Capital expenditure & funds scurces
Capita) expenditure 14 677 - - - - - - - 114 877 - -
Transfers recognised - capital 33759 - - - - - - - 3759 - o
Public contibulons & donations - - - - - - - - - - -
Borrowing - - - - - - - - - - -
Wternally generaled kinds 80918 - = - = - & - 80918 = =
Total sources of capital funds 114877 - - - - - - - 114877 - -
Financlal posltion
Tolal curent assets 118 508 - - - - - {20 000) (20 000), 98 508 - -
Total non current assels 1501338 - - - - - - - 1501 338 - -
Total gurent liabiites 275 950 - - - - - {20 000) (20 000) 255 950 - =
Total non current liabiifes 67 523 - - - - - - - 67 523 - -
Commaunity wealth/Equity 2801012 - - - - - - - 2621012 - -
Cash flows
Net cash fom (used) operaing (10 799}/ - - - - - (56 840) {56 840) (67 639) - -
Net cash fom (used) invesing (131 551) - - - - - - - (131 551) - -
Nel cash fom {used) fnancing {1 015), - - - - - - - (1015) - -
Cash/cash squivalents at the ysar end {142 725) - - - - - {56 840) {56 840)] {109 585) - -
Cash backinglsurplus reconcillation
Cash and invesiments available (142 445) - - - - - {20 000) (20 000) (162 445) - -
Appli of cash and inv arns - - - - - 40 403 40 403 77518 -
Balancs - surplus (shortfall) {179 560) - - - - - (60 403) (80 403)/ {239 963), - -
Asset Management
Aseal regicer summary (WDV) 1421920 - - e - - - - 1421920 - -
Depreciafion & asset impaimment 26 286 - - - - - - E 26 286 - -
Renew d of Existing Assats 9809 - - - - - - - 9809 - -
Repairs and Mantanance - 12 404 - - - - - - - - -
Froe services
Cast of Free Basic Services provided 2598 ~ - - - - - - 2598 - -
Revenue cost of §ee services provided - - - - - - - - - - -
Houssholds below minimum service level
Waler: 1 - - - - - - - 1 - -
Sanitabon/sew erage; 7 - - - - - ~ - 7 - -
Energy: 2 - - - - - - - 2 - -
Reluse: 22 - - - - - - 22 - -

Table B2 - Adjustments Budget Financial Performance (standard classification) - 28

February 2018




LIM361 Thabazimbi - Table B2 Adjustments Budpet Financial Performance (standard classification) - 28/02/2018

Budget Year 2017198 Budget Year| Budgset Year
Sundard Description Rl AIESLID |
Original Prior Accum. | Multi.year | Unfore. Nat or Other Total J] i Adjustad
Budget | Adjusted Funds capital Unavold. | Prov. Govt | Adjusts. Adjusts, Budget Budget Budgst
] 6 7 8 9 10 1" 12
R thousands 1,4 A Al B c D E F G H
Revenue - Standard
Governance and administration 158 180 - - - - - (33 399), (33 399) 122784 - -
Exacufve and councl 110434 - - - - - (38 976), (38 976) 71458 - -
Budgel and treasury ofice 45746 - - - - - 51% 5130 50 876 - -
Corporaie setvices - - - - - - 448 46 448 - -
Community and public safety 14404 - - - - - (8 382)| {0 392), sot2 - -
Communlly and social services 2424 - - - - - {2121) (2 121), 04 - -
Sport and recreation - - - - - - - - - - -
Public salsly 11979 - - - - - ©2n) (6 271) 5708 - -
Housing - o = - o Q - - - - -
Hedth - - - - - - - - - - -
Economic and environmental services 208 - - - - - 34 857 34 857 4 - -
Planning and dev elopment 208 - - - - - {110)) (110) o7 - -
Road ¥ansport - - - - - - 34 7657 34 767 4787 - -
Environmental proiaction - - - - - - - - - - -
Trading services 147 054 - - - - - {20 100) (20 100)| 126 954 - -
Becticily 76 404 - - - - - (4119) 4 118) 74204 - -
Water 38748 = - . - 3 pe23s)| (18235 1861 o R
Wasie waler management 19834 . = - - B (949) (049)] 18686 o -
Waste management 12070 - - - - - 320 kY. <] 152713 - -
Other - o o o - = o - - - -
Total Ravenue - Standard 2 37848 - - - - - {27 234) (27 234) 290 611 - -
Expenditure - Standard
Governance and administration 137 081 - - - - - 13483 15483 152554 - -
Exeoutve and counch 21691 - - - - - 11952 11952 3643 - -
Budget and treasury ofice 87495 - - - - - (6 654) (6 654) 80 642 - -
Corporais services 27905 - - - - - 10 164 10 164 38088 - -
Community and public safety 17369 - - - - - 10938 10938 28304 - -
Communily and social services 6518 - - - - - 165 165 6683 - -
Sporl and recreation 2707 - - - - = (877) (677) 1630 - -
Public salely 8144 - - - - - 11647 1647 18 791 - -
Housing - - = = - - - - - - -
Hedth o = = = = = - - - - -
Econamic and onvironmental services 47002 - - - - - 8188 8168 83170 - -
Planning and dev elopment (hrid - o - - - (901) (801) 7826 - -
Rond transport 37591 - - - - - 8770 8770 44381 - -
Environmental prolection 684 - - - - - - ] 28 962 - -
Trading services 84351 - - - - - 1800 1800 86 154 - -
Electiclly 51721 - - - - - 382 382 52103 - -
Waler 23665 - - - - - (675) (675) 22 950 - -
Wasle waier management 4550 - - - - - 528 528 5078 - -
Wasle management 4415 - - - - - 1565 1 585 5980 - -
Other - o - - - - - - - - -
Total Expenditure - Standard 3 205814 - - - - - 34 365 34 308 320179 - -
Surplus! (Defici{) for the year 32032 -~ - - - - (6159)] (o1508) (29 59) - -

The tables above clearly show that due to the significantly constrained revenue collection of
the Municipality, operational expenditure should be commensurate with the actual cash
receipts. The Municipality will find it very difficult to convert their fortunes due to the following;

o Poor state and Ageing distribution infrastructure
o Stability of the Municipal Governance and Administrative structures

* Installation and implementation of acceptable business processes throughout all the
Municipal operations citing critical lack of human capacity.

Itis clear, from the above that the Municipality is struggling and without external funding, the
status quo may remain for some.

Table B3 -

Adjustments Budget Financial Performance (revenue and expenditure by municipal

vote) - 28 February 2018
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L1M381 Thabazimbl - Table B3 Adjustments Budget Financlal Performance (revenue and expenditure by municipal vote) - 28/02/2018

lBudnn Year}Budget Year

Budget Year 2017113 41201019 {42 2019020
Votn Description
Ref| Orligindd Prior Accum. | Mult-year | Unfore. Nat or Other Total Adjusted | Adjusted | Adjusted
Budgset | Adjustsd Funds capital Unavold. | Prov. Govt | Adjusts. | Adjusts. Budget Budgst Budget
{Insert departmental stnucture efc] 3 4 5 [} 7 8 9 10
R thousands A Al B c D |3 F G H
Revenue by Vole 1
Vo 1 - 100 Polifcal Offce Bearers 110 434 (38 976) (38 878) 71458
Vol 2 - 200 Municipat Manager - - - -
Vol 3 - 300 Budget & Treasury 45746 5130 5130 50 876
Vois 4 - 400 Corporais Services - 446 448 448
Vol 5 - 500 Ptanning and Dev elopment 208 {110) {110) 97
Voie 6 - 600 Commundy Services 7% 7. {940) (940) 21285
Vois 7 - 700 Technical Services 134 984 11464 11 464 146 448
Voie 8 - Public Safely and Protecton Services 800 428 (4 248) {4 248) 0

Vo 9 - [NAME OF VOTE 9] -
Voi 10 - [NAME OF VOTE 10)
Vole 11 - [NAME OF VOTE 11]
Vol 12 - [NAME OF VOTE 12}
Vois 13 - [NAME OF VOTE 13}
Vois 14 - [NAME OF VOTE 14)
Vol 15 - [NAME OF VOTE 15)

[ O S S Y T T T T O T T B B }
(% 2T S T T T T S TR T I T S B T }
[ T N T T T T T I S R B N |
{18 [ T T T U T I R O T S U T SRR T |
[ T T T R T T S T T T T T S '}
(% I TR S T T R N RO S S T T T B T
E I I S T U T T S T S S S T T B B |

@ 4| (@728)] w081

4 I S

Total Revenus by Vots 2 nr

Expenditure by Vots 1
Voie 1 - 100 Polifcal Ofice Boarers 12244 12639 12639 24 883
Vol 2 - 200 Municipal Manager 9 447 {686)| {686) 8760
Voia 3 - 300 Budget & Treasury 87 495 (8 654) {6 654), 80 842
Vot 4 - 400 Corporae Services 27 905 10 164 10 164 38069
Voie § - 500 Planning and Dev elopment 411 {602), (602) 8809
Vole 6 - 600 Communily Services 19 374 18 342 18 342 aTns
Vols 7 - 700 Technical Services 17 821 7005 7005 124 532
Voie 8 - Public Saiely and Protecion Services 800 2411 {5 842) {5 842) (3431)

Vo 8 - [NAME OF VOTE 9) -
Vob 10 - [NAME OF VOTE 10)
Vo 11 - [NAME OF VOTE 11)
Vo 12 - [NAME OF VOTE 12}
Vo 13. [NAME OF VOTE 13)
Vo 14 . INAME OF VOTE 14)
Vo 15 - [NAME OF VOTE 15) -
Total Expenditura by Vote 2 285 814
Surplus! (Defici) for the ysar 32082

[ R T |
LI T A |
(O T S T |
[ R )

34363 34368  0m0
(©1 509  (15) (29 %09)

[ N T T T I R T T T T T T T §
[N N L L R T T T I T S R R T |
L% NI S T T N T S R N T S Y T B B}
[N A R T R T T S T T S T T B
LI I S T L T T S T T T R R B '}
L0 TN T T T T S T T S T S Y B N |
[N L R T T T R T T T T T T B

~

From the collections, the Municipality is unable to adequately fund the repairs and
maintenance budget to try and reduce inefficiencies along bulk services distribution lines. If
the status quo continues, it is unsustainable for the Municipality.

Table B4 -

Adjustments Budget Financial Performance (revenue and expenditure) - 28 February
2018
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L1M381 Thabazimb - Table B4 Adjustments Budget Financial Performance (|

and expenditure) - 28/02/2018
{ Budget Year|Budget Year
Dudpsir 20178 201019 |02 20120
Dt R Gigial T Prior T Accum.— | Wuityes | Srior | W or T ot Yol | Adjusied | Adjusted | Adjusied
Budget | Adjusted Funds capital Unavold, | Prov.Govt | Adjusts. | Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A Al 8 C D E F G H
Revenue By Source
Propery raiss 2 44014 - - - - - (15 755) (15 755) 2829 ~ -
Property rates - penaiies & collecon charges o -
Sew ice charges - electricily revenue 2 80141 - - - - - (6 216)] (8 216)| 7525 - -
Servics chares - waler rev enue 2 33605 - - - - - (15 235) (15 235) 18 370 - -
Servicas charges - sanitaion revenue 2 18 550 - - - - - (948) (949)) 17601 - -
Serv lca charges - refuse rev enus 2 11257 - - - - - I 3 14 460 - -
Serv ke charges - other - - -
Rental of faciifies and equipment 1641 23 1 223) 410
interest eamed - exlernal Inv estments 42 2 2 n
inlersst eamad - outstanding deblors 8878 12329 1239 225
Dividends recelved - - -
Fines k3] {3 058)] (3 058) 134
Licences and permis 2987 24 2244 528
Agency services 2987 {2987) (2987) 0
Translers recognised - operating 12129 - 72128
Obher rav enus 2 4666 - - - - - 34 146 34 146 38611 - -
Gains on disposal of PPE - - -
Total R [{ g capltal fers and 284 087 - - - - - 8528 6525 200 611 - -
contributions)
Expenditure By Type
Employ ee related coals 115889 = = S - - 8280 8200| 12401&2 = -
Remuneration of councliors 6194 1N 117t 9385
Debt Impaimment 8311 - 8311
Depreciation & asset Impaimment 26286 - - - - - - - 226 - -
Finance charges T 406 754 754 14 939
Buk purchases 79107 - - - - - {26 928) {26 929) 52178 - -
Other malerials - - -
Conlracind serv ices 9330 - - - - - 7556 7556 18 888 - -
Transfers and grants - - -
Other ex penditure 20883 - - - - ~- 51 576 51576 72468 - -
Loss on disposal of PPE - - -
Total Expenditure 273 409 - - - - - 49 188 49 188 322 588 - -
Surplus/{Defici) 10677 - - - - - (42 684) {42 684) (31987) - -
Translers recognised - capital 33758 - <¥i )
Conlributions recognised - caphal - o
Contributed asaels - - -
Surplusi{Deficlt) before taxation 44436 - - - - - (42 884), (42 684) 1m - -
Taxaon - -
Surplus/{Deficlt) after taxation 4438 - - - - - (42 684) (42 684) 17m - -
Atrbitable b minoriies I - -
Surplus!(Deficit) attributable to municipality 4438 - - - - - (42 884) (42 884) 1m - -
Share of surplus/ (deficif) of associale I - -
Surplus! (Deficit) for the year . 44438 - - - - - {42 W)I 42 eu)] 1172 ) -




Table BS -

Adjustments Capital Expenditure Budget by vote and funding - 28 February 2018

LIM361 Thabazimbl - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 28/02/2018

Description

R thousands

Ret

Budget Year 2017/18

Budget Year
+1 2018119

Budget Year
+2 2019120

Original
Budget

Prlor
Adjustsd

At

Accum.
Funds

Multi-yoar
capital
7
c

Unfore.
Unevold,
8
D

Nat. or
Prov. Govt
9
£

Other
Adjusts.
10
F

Total
Ad|usts.
1t
G

Adjustad
Budget
12

Adjusted
Budget

Adjusted
Budget

Capital sxpendlture - Vote

Multi.year axpenditure to be adjusted
Voie 1 - 100 Poiitcal Ofice Bearers

Voie 2 - 200 Municipal Manager

Vole 3 - 300 Budget & Treasury

Vol 4 - 400 Corporais Services
Vol 5 - 500 Planning and Oev elopment
Voie 6 - 600 Community Services

Vole 7 - 700 Technical Services

Vole 8 - Public Salely and Prolecfon Services 800
Vol § - [NAME OF VOTE 9]

Vois 10 - [NAME OF VOTE 10)

Vois 11 - [NAME OF VOTE 11}

Vol 12 - [NAME OF VOTE 12)

Vo 13 - [NAME OF VOTE 13)

Vol 14 - [NAME OF VOTE 14)

Voia 15 - [NAME OF VOTE 15)

Capital multi-ysar expenditure sub-total

Single-ysar sxpenditure to be adjusted
Voie 1 - 100 Politcal Ofice Bearers

Vol 2 - 200 Municipal Manager

Vols 3 - 300 Budget & Treasury

Vole 4 - 400 Corporale Services

Vo § - 500 Planning and Dev elopment
Vol 6 - 500 Communily Services

Vole 7 - 700 Technical Services
Vole 8 - Public Salsty and Prolecion Sesvices 800
Vot 8 - [NAME OF VOTE 9)

Vol 10 - [NAME OF VOTE 10]

Vole 11 - [NAME OF VOTE 11)

Vole 12 - [NAME OF VOTE 12}

Vole 13 - [NAME OF VOTE 13)

Vol 14 - [NAME OF VOTE 14)

Vol 15 - [NAME OF VOTE 15)

Capital single-year sxpenditure sub-total

w

Total Capital Expenditure - Vote

Capital Expenditure - Standard
Governance and administration

Execulve and counci
Budget and treasury ofice
Corporale services
Cemmunily and publilc safety
Communily and social services
Sport and recreafon
Public saflely
Housing
Healh
Economic and environmental services
Planning and development
Road ¥ansport
Environmental prokecton
Trading services
Elecyicity
Water
Wasie waler management
Wasie management
Other

1500
1500

s3m

83377

59 800

Total Capital Expenditure - Standard

114 877

Fundad by:
Natonal Govemment

Provincial Govemment

Disinct Mumcipatity

Oher ransters and grants
Total Capiial transfers recognised
Public contributions & donations
Borrowing
L.I!mrnllly generatad funds

33759

3719

80918

80 918

Total Capital Funding

114 877

114 877

-10-




Table B6 - Adjustments Budget Financial Position - 28 February 2018

1.IM361 Thabazimbi - Table B8 Adjustments Budget Financial Position - 28/02/2018

Budget Year| Budget Year
Budgat Year 20018 2018110 | +2 2010120
L ) Ret gl | Prior | Accam, | Wuityesr | Unfors. | Nator | Other | ol | Adjusid | Adjusisd | Adjusted
Budgset Ad]usted Funds capltzl Unavold. | Prov. Govt | Adjusts. Adjusts, Budget Budgst Budget
3 4 5 8 7 8 9 10
R thousands A At 8 [+] 0 £ F G H
ASSETS
Current assals
Cash (142725) {20 000) (20000)) (162725
Call invesmeni deposlia 1 260 - - - - - - - 280 - -
Consumer debiors 1 258 813 - - - - - - - 258813 - -
Oher debbrs - - -
Cuent portion of long-1erm recelv abies - - -
Inv entory 2138 - 2138
Total current assets 118 508 - - - - - {20 000) {20 000) 98 508 - -
Non current assets
Long-term recelv ables - -
Inv estments - -
Inv estment properly - -
Investment in Associal® = -
Property, plant and equipment 1 1500 391 - = - - - - - 1 500 381 - -
Agricuura - -
Biotoglcal 847 s o7
Intangible - -
Oter non-current aseels - -
Total non current assets 1501338 S S - - - - - 1501 338 - -
TOTAL ASSETS 1610 844 - - - - - (20 000) (20 Oﬁi 1500 844 - =
LIABILITIES
Current llsbliities
Bank ov erdralt = - -
Bormowing §852 - - - - - - - 5852 - -
Consumer deposis 4313 - 4313
Trade and oher pay sbles 223095 - - - - - {20 000) {20 000), 203085 - -
Prov sions 42601 - 42 691
Total current llabilities 275950 - - - - - (20 000) {20 000) 255 850 - -
Non current liabilities
Borowing 1 8121 - - - - - - - 8121 - -
Provisions 1 81 402 - - - - - - - 81 402 - -
Total non current liablilties 87 523 - - - - - - - u7 523 - -
TOTAL LIABILIMES 83473 - - - - - {20 000) {20 000), 4N - -
NET ASSETS 2 1258 I - - - - - - - 1258 371 - -
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Defici) 1342 929 - - - - - - - 142929 - -
Reserves - - - - - - - - - - -
ifes’ inbrests 1276 083 - 1278083
TOTAL COMMUNITY WEALTH/EQUITY 2821 012 - S - - - - - 2621 012 - -
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Table B7 - Adjustments Budget Cash Flows - 28 February 2018

LIM369 Thabazimbl - Table B7 Adjustments Budget Cash Flows - 28/02/2018

Budget Year| Budget Year
AL o 42 2018020
Dissipren R orgind | Foier | Aeeum, | Waityear | Unfore. | Wator | Otwr | Towl | Adjusted | Adjusisd | Adjusted
Budget | Adjusted Funds capital Unavold. | Prov. Govt | Adjusts. | Adjusts. Budget Budget Budget
3 4 5 ] 7 8 9 10
R thousands A Al :] C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Property raies, penaies & collecion charges 3301t - Do
Service charges 107 664 (38 200) (38 200)| 69 484
Other ravenue 11606 {8 108) (8 106) 3499
Govemment - operaing 1 218 - nia
Govemment - capitdl 1 3378 - 33759
Interest 6687 {3 000) (3 000) 3657
Dividends - -
Payments
Supplers and employ ees (268 218) 85 124 65124 {203 095)
Finance charges {7 405) (7 §34) (7534) {14839)
Tranafers and Grans 1 - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES {10 799)! - - - - - 284 8284 (2 518) - -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds an disposal of PPE - - -
Decreasa (increasa) in non-current debiors (16 874}, - (16 874)
Decraase {increase) cher non-cumment recsiy ables - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets {114 677)! - (114 677)
NET CASH FROM/(USED) INVESTING ACTIVITIES (131 559) - - - - - - - (13 851) - -
CASH FLOWS FROM FINANCING ACTIVITIES
Recoipts
Short erm loans - - -
Barrowing long lemVrefnancing - - -
Increass (decrease) in consumer deposits 28 - 259
Payments
Repay ment ol bomowing {1 274) - {1 274)
NET CASH FROM/{USED) FINANCING ACTIVITIES {1 015)[ - - - - - - - 1) 015)[ - -
NET INCREASE/ (DECREASE) IN CASH HELD (143 384), - - - - - 4284 8284 (135 020) - -
Cash/cash equiv alents al he year begin: 2 - 639
Cash/cash equiv alen's at he year end. 2 {142 726), - - - - - 8284 8284 {134 441); -

Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation - 28 February

2018
LIM361 Thabazimbl - Table B8 Cash backed reserves/accumulated susplus reconcillation - 28/02/2018
Budget Year 2017118 Budgot Year| Budget Year.
+120180/19 | +2 2019/20
Description Ret
Originsl Prior Accum. | Mult-year | Unfore. Nat or Other Total Adjusted | Adjusted | Adjusted
Budgset Adjusted Funds capital Unavold. | Prov. Govt | Adjusts, Adjusts. Budget Budgst Budget
3 4 5 8 7 8 9 10
R thousands A A 8 4 0 € F G H
Cash and Investments avallable

Cash/cash equiv alenls at he year snd 1 (142 725) - - - - - 8284 6284 {134 441) - -

Ohes current invesiments > 90 days 280 - - - - - {28 284) (28 284) (20 004) -

Non curren! assels - investments 1 = © - = - - - - - - -
Cash and investm ents available: (142 445) - - - - - {20 000) (20 000) {182 445) - -
Applications of cash and investments

Unspent conditona) ransfers - - - - - - - - - -

Unspent borrow ing o 9

Statuiory requirements - -

Oher working capital requirements 2 37118 40 403 40 403 77518 - -

Other provisions - -

Long term investments commitisd - - - - - - -

Reserves 1o be backed by cash/invesiments - = - - - -
Total Application of cash and investmants: 7115 - - - - - 40 403 40 403 77518 - -
Surplus{shortfall) (179 560) h N - - = 160 403) (80403)] (230 983) - -
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2 Supporting documentation

2.1 Adjustments Budget Assumptions

a. Trade payables and accruals by far outweigh the expected National Government
transfers in the third quarter both operational and capital. We need to improve our
current collection rate from basic services to sustain the volumes of cash
requirements needed and to service our immediate financial obligations.

b. Budgeted allocations were also compared to actual for the same period. Variances
were noted mainly with revenue collections and the impact thereon was cascaded
to the budgeted expenditure vote, both capital and operational.

c. Where there is overwhelming evidence or justification that an allocation for income
or expenditure must be provided for, this was accommodated in the adjustments
budget.

d. We have deliberately decided not to alter original estimates on Property Plant and
Equipment and depreciation due to the unreliability of the fixed asset register which
is currently being reviewed. The Auditor General disclaimed the Municipality mainly
based on incorrect valuation of municipal assets.

e. Though the budget position still remains with a surplus after effecting all the
proposed adjustments, the Municipality’s financial status is not healthy as shown
by the reserves reconciliation.

f.  The required 8% threshold of repairs and maintenance as per National Treasury
guidelines could not be met due to our ill valued asset figures, in the FAR. This has
distorted the recommended ratio and the Municipality has kept the original
estimates on repairs and maintenance.
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2.2 Supporting Table SB1 Supporting detail to 'Budgeted Financial Performance’ -
28 February 2018
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LIM1 Thabagmbl - Supporting Table $B1 Supporting detall to d Financial Perf * - 28022018
Budget Year (Budget Year
LN M2 02201920
Description Rel[ " Grigine) | Prior Accum. | Waltyeer | Unfore, | W&t o7 Gtfver Totsl | Adjusied | Adjusted | Adjusted
Budgst | Adjusted Funds capital Unavold. | Prov. Govt | Adjusts. | Adjusts. Budget Budget Budget
(] 1 L] 9 1 " 1 13
R thousande A M 8 [ ] E F <] H
[REVERUEFES
Pri ratey
Towl Propery Retee “on ||SM| {15 759) %
Isss Revernm Foregone - o
Net Property Rates 4014 - ol o - - (18 738) (15759) 21 - -
Service charges - slectricity revenue
Tow Service charges - electicly rovenus 20 500
otz Reversm Foregons ]
Net Bervice charges - stectricity revenue 2014 2 - - - - - -
Bervice charges - water revenue
Towl Sarvice charges - wels venss k<R ]
leas Revenue Forsgone 12
Not Service churges - water ravenus 3603 - - - - - - -
Servics charges - sanitation revenue
Tot Service charges - sanfslon revenvs "M (849, 49 18028
ints Reverus Foregone 1288 o 1288
Net Bervice chasges - sanitstion revenue 18550 - - - - - [0 [ 17 600 - -
Satvice charges - refuse revenue
Told reluse remov el revecue 120n im 30 1B»m
Towl landfl revenus - -
iess Revernw Foregons 813 - 813
Net Bervica charges - rofise Tevenue 11287 - - - - - 3203 I 14 480 - -
Othet Reveniue By Sourca
List other revenue by souce 4668 M s M
Total ‘Other* Revenus 1 4888 - - - - - 34148 14 I - -
EXPENDITURE ITEMS
Employes relsted costs
Basls Sakwins and Weges o L] ] 18880 88903
Pension and UF Conbutions 14253 (4559 {4552) 130
Madical A Contbulions 4662 [} [} 4728
Overtme 693t (5524 (8524) 7
Parkrmance Bonus 54 sag I o
Mokr Veticle Alowunce sost 1088 1085 9188
Celphone Allowance M ® » »7
Housing Alowances 0% {29 @20%) o
Oher banllin pnd oliow ances 544 sm sm 10 6%
Paymonts i beu ol leave a 5
Long service swards o o
Postretrament banel obligesons 4 - -
wh-tot N3 - - - - - 180 - o
Leas: oRe COMtY b PPE
Total Employes related costs 1 HI - - - - - [¥-] - -
Contributions recognised - capital
Lst contibutions By colrmd = &
Totsl Contributions recognived - capital - - - - - - - - - - -
Deprecistion & aaset Impalrment
‘Deprocienon of Property. Plant & Equpment 262 o 26 280
Lotse emortsaton - -
Capinl svaat mpebmant - -
Deprecuon resulSng fom rev akabon of PPE - -
Total Depraciation & assel impaiiment 1 X - - - - - - - am - -
Bulk purchsses
Elecycty Buk Purchzses 43 (4 572) (4sm) na
Water Buk Purchasss um ) (12 )57) {12 357) 12387
Tols bulk purchases 1 07 - - - -1 - @)  esny R - -
Transters and grants
Cash venshrs and granty { - 1
Noncash rmsters end grans | - -1
Total transiers and grants - - - - - - - - - - -
Contracted ssrvices
List services provided by contract 198 12 1632 95
8 tms 8428 ) ) L]
Fuy day L] q Ly
sub-total 1 $3%0 - = = ] = 5% 7558 16 18 - -
Allocations to organs of state:
Elecyicty =
Weter - o
Sanenfon - -
Other - -
Tota) contrasted servicen?? 93130 - 7558 7556 b - ] -
Other Expenditurs By Type
Collecion cosly 5
Conyirrsons b ‘oher’ provmions -
Consukant lees -
Audit ey a - k¥ 2l
Ganeral expenses 35 17 662 515761 51578 09238
infrastructur - Road transport E :
Iinfastructiae - Electriclly -
intrestrochure - Walor -
rivastreciure - Sentation
1 Wémstuctiee - Other
¥ ommurdy
s.they sacels -
,Total Other Expenditure EX) - 1578 D Y I )




2.3 Supporting Table SB2 Supporting detail to ‘'Financial Position Budget' - 28

February 2018

L1M361 Thabazimbi - Supporting Table SB2 Supporting detall to ‘Financial Position Budget’ - 28/02/2018

Description

Ret

Budget Year 2017/13

Budget Year

+12018119

Budget Year
42 2019120

Original
Budget

A

Prlor
Adjusted
4
At

Accum.
Funds

Multl-year
capital
)

[4

Unfare.
Unavoid.
7
D

Nat or
Prov. Govt
8
E

Other
Adjusts,

Total
Adjusts,

Adjusted
Budget
1"

H

Adjusted
Budget

Adjusted
Budget

ASSETS
Call investment deposits
Cad deposits < 80 days
Other curren! invesiments > 50 days
Total Call Investment deposits
Consumer debtors
Consumer debiors
Lesa: provision for debt impannent
Total Consumer debtors
Debtimpairment provision
Balance at he beginning of the ysar
Contibusions o the provision
Bad debts writlsn of
Balance at end of year
Property, plant & squipment
PPE at cos¥v alualon (excl. finance leases)
Leases recognised as PPE
Less: Accumulaled depreciaton
Total Proparty, plant & equipment

280
21712

280 525
2712

25M

2112

25 M

2712

1nm

1500 38t

nm

1500 391

1 500 391

1 500 391

LIABILIMES
Current llabliities - Borrowing
Short tem loans {olher han bank overdraf
Curren poron of long-term liabiiies
Total Current liabilities - Borrowing
Trade and other payables
Credilors
Unspent condifonal grants and recelpts
VAT
Tola) Trade and other payables
Non current lisbilitdes - Borrowing
Borowing
Finance laases {including PPP assel elemen()
Total Non current lisbillties - Borrowing
Provisions - non current
Retrement benefits
List other major Hems
Reluse landf) site rehabilitaion
Oter
Tota) Provisions - non current

5862

§852

223095

{20 000)

{20 000)

203 095

8121

{20 000)

{20 000)

203 095

8121

s n

24110

57282

6121

24110

81 402

CHANGES IN NET ASSETS
Accumulated surplusiDeficit)
Accumulaed surpiusi{Defcil) - opening balance
Appropriatons b Reserves
Transfers kom Reserves
Depreciaton offsets
Ober adjusiments
Acsumulated Surplusi/(Defici))
Reserves
Housing Development Fund
Capital replacement
Seftinsurance
Oter reserves (list)
Revalualon
Total Reserves

1342928

1342809

TOTAL COMMUNITY WEALTH/EQUITY

1342929
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24

benchmarks - 28 February 2018

LIM361 Thabazimbl - Supporting Table SB4 Adjustments to budgeted performanca indicators and benchmarks - 28/02/2018

Supporting Table SB4 Adjustments to budgeted performance indicators and

w415 | 201m1e | 20007 Budlget Year 2017/18 B:":o':;::' 5";‘:;:;;’
Description of financia) Indicator Basis of calculation
Audlted Audited Audited Original Prior Adjusted | Adjusted | Adjusted
Oute Out O Budget | Adjusted Budget Budgst Budget
Borrowing Mansgement
Credit Rafng Short lamn/long lerm raling
Capital Charges o Operaling Expenditure Interest & Principal Paid /Operaing 3,5% 45% 32% 0,0% 5,0% 0,0% 0,0%
Expendilure
Capital Charges o Own Revenue Finance charges & Repay ment of 9,1% 8,1% 0,0% 0,0% 0,0% 0,0% 0,0%
i borrowing /Own Revenue
Borrowed kinding of ‘own' capital expenditure | Borrowing/Capilal ex penditure excl. 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0.0%
¥ansfers and grants
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0,0% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0%
Reserves
Liquidity
Cumeni Ratio Current assels/current iabiliies 79.5% 70,3% 42.9% 0,0% 36,5% 0.0% 0,0%
Current Ratio adjustad for aged dabiors Current assals/curreni liabilifes less 79,5% 70,3% 42,8% 0,0% 0.0% 0,0% 0,0%
deblors > 90 day s/current liabilifes
Uiquidity Ratio {Monetary Assets/Current Liabilifes 1,3% 1.2% 05 0,0 0.8 0,0 00
|Revenue Managemant
Annual Deblors Collecon Rate (Pay ment Last 12 Mths Receipis/ Last 12 Mg 88,5% 92,0%
Level %) Billing
Curent Deblors Collection Rate (Cash receipis 92,2% 104,4%
% of Ralepay er & Other revenue)
Outstanding Deblors 1o Revenue Tolal Outstanding Deblors Yo Annual a7,7% 83,1% 91,1% 0.0% 89,1% 0.0% 0,0%
Revenue
Longstanding Deblors Recov ered Deblore > 12 Mhe Recovered/Total 76,0% 0,0% 0,0% 0,0% 0.0% 0,0%
Deblors > 12 Months Old
Creditors Management
Creditors Sysiem Eficiency % of Crediors Paid Within Terms (within 50,0%
|MFMA s 85(g))
Creditors to Cash and Inv estments 7662,9% 8326,3% -156,3% 0,0% -151,1% 0,0% 0.0%
Other Indicators
Total Volume Losses (kW) 20,0%
Elacticity Distribution Losses (2) Total Cost of Losses (Rand ‘000)
% Volume (units purchased and
generaiad less unils soldy/units
purchased and generatad
Tolal Volume Losses (k&) 30,0%
f¥onr DRviblion L s bes ) Tolal Cosl of Lossea (Rand '000) ;
% Volume (units purchased and
generaled less units sold)/units
purchased and generaiad
Employse costs Employ ee costs/{Tolal Revenue - 49,8% 4.1% 40,6% 0,0% 42,7% 0,0% 0.0%
capital revenue)
Remunerafon Total remuneraon/(Total Revenue - 54,5% 4.1%
capital revenue)
Repaire & Maintenance R&M/(Total Revenus excluding capital 15,3% 3,5% 0,0% 0,0% 0,0% 0,0% 0,0%
rev enue)
Finance charges & Deprecialon FC&D¥(Total Revenue - capilal revenue)|  39,0% 254% 11.9% 0,0% 14,2% 0,0% 0.0%
IDP regulation financtal visbliity indicators
i Debt coverage (Tolal Operating Rev enue - Operaling 1064,3% 2166,7% 0,0% 0.0% 0.0% 0,0% l 0,0%
Grants)/Debl service payments due
witun fnancial year) |
ii. O/S Service Debixs b Revenue Tota service deblors/ 191,6% 133,3% | #% 0.0% 89,1% 0.0% ‘ 0.0%
revanue received kr services : i
it Costcoverage {Av ailable cash + v esimentsymonthly 16,4% 15,2% 0.0 0.0 00 0o 0.0
fixed operaional expenditwre |
I |
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2.5 Supporting Table SB6 Adjustments Budget - funding measurement - 28 February
2018

LIM361 Thabazimbi - Supporting Table SB6 Adjustments Budget - funding measurement - 28/02/2018

Description 201418 2015118 018117 Medium Term Revenue and Expenditure Framework
Ref m‘:‘ Audited Audited Audited Original Prior Adjusted |Budget Year}Budget Year
T (o] O 0 Budget | Adjusted Budget | +12018/19 | +22019/20
Funding measures
Cashcash equivaients atthe year end - R000 1 18(1)b 334 2707 {142 725) - (134 441) ~ =
Cash +Investments atthe yr end lass appiicatons - R'000 2 18{1)b (93 751), 75055 {179 580) - (230 083) - -
Cash y sar end/monthly employ ee/supplier pay ments 3 18{1)b 0 ] - - - - -
Surphua/{Defcif) exchuding depreciaton ofisels: R'000 4 18(1) {108 912) 17 054 4438 - 1m - -
Service charge rev % change - macro CPIX target axclusive § | 18(1)a(2) |0,331164728] 48.7% 0.0% 0,0% 0,0% -108,0% 0.0%
Cash recelpts % of Ratepay er & Other revenue 8 | 18(1a,(2) 0,0% 0,0% 0,0% 0% 0,0% 48,5% 0,0% 0,0%
Debt Impairment expense as a % of total billable revenue 7| 8(ha( 28,8% 4,4% 33% 0,0% 4,1% 0.0% 0,0%
Capita payr % of capital ex pendi 8 | 18{1);18 227 5% 32,1% 100,0% 0,0% 0,0% 0,0% 0,0%
Bommowing receipls % of capital expendilure (excl. Fansiers) [} 181} 0,0% 0,0% 0,0% 0,0% 0.0% 0,0% 0.0%
Grants % ol Govt legislaind/gazetiad allocatons 10 18{1)a 0.0% 0,0% 0,0% 0,0% 0,0%
Curent consumer debiors % change - Incr{decr) 1" 18{1)a 3.8% 28,7% 28,7 85% -100,0% 0.0%
Long term recelv ables % change - incr{decr) 12 18(1)a 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M % of Property Plant 8 Equipment 131 20(1)vi) 0,86% 2,7% 0,0% 0,0% 0,0% 0,0% 0,0%
Assatrenewal % of capital budget 14 | 20{1}vh) 0,0% 0,0% 21,8% 0,0% 21,8% 0,0% 0,0%

2.6 Supporting Table SB7 Adjustments Budget - transfers and grants receipts - 28
February 2018

LiM381 Thabazimbi - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 28/02/2018

Budget Yeer| Budget Year
Budget Yoee 2HTTIIH +1 2018119 {42 2019/20
aseripon Ra Original Prior Muitl-year | Nat. or Other Total Adjustod | Adjusted | Adjusted
Budget | Adjusted capital Prov. Govt | Adjusts. | Adjusts. Budget Budget Budget
7 8 9 10 1 12
R thousands . A A B c D E F
RECEIPTS: 1,2
Operating Transfers and Grants
Natonal Government: 12128 - - - - - 72128 - -
Local Govemment Equitable Share 68 878 = 68 976
Finance Management 3 2145 - 2145
EPWP Incentve 1008 - 1008
Municipal Sysiems improvement o -
Energy Eficiency and Demand Management - -
Provincial Government: 22 200 - - - - = 22 200 = -
Housing 2200 - 22 200
LG SETA o =
District Municipality: 1850 - - - - S 1650 o -
Fire 1650 - 1650
Other grant providers: - - - - - = = o -
Total Operating Transfers and Grants 8 95979 - - - - - 95979 - -
Capital Transters and Grants
National Government: 33759 - - - - - 3375 - -
Municipal Infrastucture Grant (MIG) 33759 - 33759
Intergrated Naonal Electricity Grant (INEP) = o
Water Sevice Infrastructure Grant (WSIG) o .
Elecificaton Grant (SANEDI) = &
Provincial Government: - - - - - - S & =
District Municipality: - - - - - & = o o
Other grant providers: - - - - - = o - -
Total Capital Transfers and Grants 6 33759 - - - - = 33759 = -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 129738 - - - - - 129 738 = 5
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2.7 Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant
programme - 28 February 2018

LIM361 Thabazimbl - Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant programme - 28/02/2018

Budget Year [ Budget Year
et Ve Tk +1 201819 |+2 2010/20
Description Ref| Original Prior Muitl-ysar [Nat. of Prov. Other Tota Adjusted Adjusted Adjusted
Budget Adjusted capital Govt Adjusts. Adjusts, Budget Budgst Budget
2 3 4 5 (] 7
R thousands A Al B c D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 1
Oporating expanditure of Transfers and Grants
Natlonal Government: 218 - - - - - 712129 - -
Local Gavemment Equilable Share 88978 ~ 68978
Finance Management 2145 - 2145
EPWP Incenfve 1008 - 1008
Municipal Sy slems Improv ement - -
Energy Eficlency and Demand Management - -
Provincial Government 22 200 - - - - o 22 200 o o
Housing — Z20 = 2200
LG SETA & -
District Municipality: 1850 - - - - = 1650 S o
Fire 1650 - 1650
Cther grant providers: - - - - = = S - -
Total opsrating expenditure of Transfers and Grants: 95979 - - - - - 95979 - -
Capital expsnditure of Transfers and Grants
National Government: NN - - - - - 3375 - -
Municipal Infastuckire Grant (MIG) ] = 33758
Iniergrated National Electiclly Grant (INEF) - o
Waler Sevios nfasiuclure Grant (WSIG) o -
Blectifcaton Grant (SANED) - - -
Provinclal Government: - - - - - = o 5 S
District Municipality: - - - - - - o 5 =
Other grant providsre; - - - - - = S = o
Total capltal expenditure of Transfors and Grants 375% - - - - - 3375 - -
Total caplital expanditure of Transfers and Grants 129 728 - - - - - 128 738 - -

3 Adjustment to Service Delivery and Budget Implementation Plan (SDBIP)

The Municipal Manager will submit for approval by the Mayor revised SDBIP’s based
on the adjustments being approved.

The Mid-Year Budget and Performance Assessment Report which was tabled at the
end of January 2018 highlighted the need to adjust Key Performance Indicators for
certain departments. This shall be done together with the results of the effects of this
adjustments budget before submission to the Mayor for approval.
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Quality certificate

I, TG Ramagaga, the Municipal Manager of Thabazimbi Local Municipality, hereby certify that
the Adjustments budget for the 2017/18 budget year has been prepared in accordance with
the Municipal Finance Management Act and regulations made under the Act.

MR.T. G RAMAGAGA
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